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Overview�

This�is�the�first�Environmental,�Social�and�Governance�Report�(hereinafter�referred�to�as�the�“ESG�Report”�or�

“Report”)�published�by�NIO�for�its�stakeholders,�focusing�on�the�management,�practices�and�performance�of�

NIO�in�the�areas�of�environmental,�social�and�governance�(hereinafter�referred�to�as�“ESG”).�

Time�frame�

This�Report�covers�the�period�from�January�1,�2021�to�December�31,�2021�(i.e.�the�reporting�period),��

with�some�retrospective�references�to�previous�years�and�2022.�

Business�scope�

This�Report�covers�the�business�scope�under�the�direct�control�of�NIO�(hereinafter�referred�to�as�the�

“Company”,�“we”�or�“NIO”).�

Compilation�basis�

In�light�of�its�current�development�stage�and�ESG�realities,�the�Company�has�prepared�the�Report�with�reference�

to�the�Sustainability�Reporting�Standards�of�the�Global�Reporting�Initiative�(GRI�Standards),�while�also�referring�

and�responding�to�the�issues�of�concern�to�the�Sustainable�Development�Goals�(SDGs)�of�the�United�Nations.��

To�ensure�the�integrity,�materiality,�authenticity�and�balance�of�the�content,�the�Report�follows�a�set�of�

preparation�steps,�including�identifying�and�ranking�major�stakeholders�and�important�ESG-related�topics,�

determining�the�boundaries�of�the�ESG�report,�collecting�relevant�information�and�data,�preparing�the�Report,�

reviewing�the�information�in�the�Report.�

Sources�of�information�

The�information�and�data�disclosed�in�this�Report�are�cited�from�statistical�reports�and�official�documents�of�

the�Company�that�have�been�reviewed�by�relevant�departments.�The�Company�guarantees�that�the�Report�

does�not�involve�any�false�records�or�misleading�statements,�and�is�responsible�for�the�authenticity,�

accuracy�and�integrity�of�the�content.�Unless�otherwise�stated,�this�report�adopts�RMB�as�the�monetary�unit.

Language�and�access�

This�Report�is�available�in�electronic�form�in�simplified�Chinese,�traditional�Chinese,�and�English.�For�more�

details�on�NIO's�background,�business�development�and�approach�of�sustainable�development,�please�feel�

free�to�visit�the�official�website�of�NIO.

Report�preparation�

The�preparation�process�of�this�Report�covers�the�establishment�of�the�working�group,�data�collection,�

interviews�with�stakeholders,�framework�determination,�report�writing,�report�design,�review�by�business�

departments�and�senior�management�team,�etc.�

Confirmation�and�approval�

The�Report�was�approved�in�September�2022�by�the�Board�of�Directors�after�the�confirmation�by�the�management.

Feedback�

We�value�the�suggestions�and�opinions�of�our�stakeholders�greatly,�and�welcome�you�to�share�your�views�

through�the�contact�information�below.�Your�inputs�will�help�us�further�improve�our�reporting�and�enhance�

our�overall�ESG�performance.��

Email:�ESG@nio.com

Disclaimer��

This�Report�contains�forward-looking�statements�involving�future�development�targets�and�investment�plans�

that�only�target�at�events�or�information�as�of�the�date�on�which�the�statements�are�made,�and�are�based�on�

the�current�expectations,�assumptions,�estimates�and�projections�of�the�Company�in�accordance�with�the�

existing�industry�and�regulatory�environment.�These�statements�involve�known�and�unknown�risks,�

uncertainties,�and�other�factors�that�may�cause�our�actual�results�to�be�materially�different�from�any�of�

those�expressed�in�the�forward-looking�statements,�many�of�which�are�beyond�our�control.�These�statements�

can�be�recognized�by�the�use�of�words�such�as�“expects,”�“plans,”�“will,”�“estimates,”�“projects,”�“intends,”�

“anticipates,”�“believe,”�“confident,”�or�words�of�similar�meaning.�We�undertake�no�obligation�to�update�any�

forward-looking�statements�to�reflect�events�or�circumstances�after�the�date�on�which�the�statements�are�

made�or�to�reflect�the�occurrence�of�unanticipated�events,�except�as�required�by�applicable�law.
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Letter�from�Bin�Li

The�past�year�was�full�of�changes�and�challenges.�In�the�context�of�carbon�neutrality,�
promoting�the�development�of�clean�energy�has�become�the�consensus�and�action�of�the�
major�economies�around�the�world.�The�Glasgow�Climate�Pact�adopted�by�the�United�Nations�
Climate�Change�Conference�of�the�Parties�(COP26)�in�2021�marks�the�start�of�a�new�journey�of�
global�response�to�climate�change.�We�believe�the�electric�vehicle�(EV)�industry,�as�a�
powerhouse�of�global�sustainable�development,�should�take�on�more�responsibilities�in�the�
energy�landscape�in�the�new�era�to�constantly�create�value�for�the�society.�NIO’s�ESG�work�
aims�to�improve�the�Company’s�competitiveness�in�sustainable�development�and�play�its�role�
in�key�global�issues.��

NIO,�which�translates�to�“Blue�Sky�Coming”�in�its�Chinese�name,�originated�from�our�vision�of�a�
future�filled�with�blue�skies,�which�also�represents�our�promises�to�all�stakeholders�since�our�
inception.�We�believe�better�smart�EV�technologies�and�ownership�experience�will�drive�
increased�appreciation�and�adoption�of�smart�EVs,�leading�to�the�fulfillment�of�our�vision�of�
“Blue�Sky�Coming”�and�a�more�sustainable�future�for�our�planet.�With�this�vision�in�mind,�we�
would�like�to�officially�release�our�first�ESG�Report�to�share�our�progress�made�in�sustainable�
development.��

NIO�is�committed�to�developing�high-quality�smart�EVs.�We�attach�great�importance�to�
product�and�technology�innovations,�and�insist�on�improving�system�efficiency�to�drive�the�
Company’s�sustainable�development.�Since�the�founding�of�NIO,�we�have�been�making�
continuous�investment�in�such�areas�as�vehicle�engineering,�autonomous�driving,�electric�
powertrain�and�artificial�intelligence.�We�have�developed�our�proprietary�battery�swapping�
technology,�designed�and�manufactured�the�electric�powertrain�in�house,�and�achieved�full-
stack�in-house�development�of�the�smart�gateway,�digital�cockpit�and�advanced�driver�
assistance�system.�Enabled�by�continuous�innovation�and�improvement�of�system�efficiency,�
we�have�delivered�to�users�high-quality�products�and�services�with�continued�iterations�and�
optimizations.�We�have�been�conducting�full-lifecycle�quality�and�safety�management,�to�
make�the�vehicles�safer�and�more�environmentally�friendly�while�giving�time�back�to�users�in�
the�car�and�transforming�the�car�into�a�mobile�living�space�and�a�warm�companion.��

Green�and�low-carbon�development�is�of�critical�importance.�While�protecting�the�
environment�by�leveraging�social�resources,�NIO�has�incorporated�the�strategy�of�“low-carbon,�
eco-friendly,�and�green�development”�into�the�holistic�product�lifecycle�management�system�
with�end-to-end�carbon�footprint�management�from�R&D,�supply�chain,�manufacturing,�
logistics,�vehicle�use�to�operations.�We�put�great�emphases�on�identifying�climate�change�
risks,�and�aim�to�achieve�green�development�through�technological�innovations.�To�this�end,�
we�have�joined�hands�with�our�partners,�including�energy�companies,�in�the�industry�chain�to�
calculate�carbon�footprints�and�reduce�energy�consumption�and�carbon�emissions.�We’ve�
also�implemented�measures�to�encourage�our�users�to�reduce�carbon�emissions,�in�an�effort�
to�instill�the�mindset�of�environmental�protection�and�emission�reduction�among�all�
stakeholders.�In�addition,�we�have�been�actively�promoting�open�industry-university-institute�
collaborations�to�empower�innovations�in�the�industry.

Putting�users’�interests�first,�NIO�has�been�making�efforts�to�transform�the�car�into�a�mobile�
living�space,�create�a�global�community�and�provide�users�with�holistic�experiences�
beyond�expectations.�NIO�App�has�cohesively�and�efficiently�brought�cars,�services�and�
users�together�while�NIO�Houses�and�NIO�Spaces�have�become�an�increasingly�popular�
destination�to�gather�and�share�with�each�other�for�our�users.�By�offering�a�chargeable,�
swappable�and�upgradable�experience�with�innovative�technologies,�NIO�Power�aspires�
to�provide�a�recharging�experience�that�is�better�than�refueling.�NIO�Day�and�other�
creative�NIO�events�have�been�quite�well�received�by�our�users.�We�have�redefined�user�
experience�by�offering�comprehensive�one-stop�worry-free�services,�and�connecting�
cars,�smart�devices,�infrastructure,�service�staff�and�users.�Through�these�interactive�
experiences,�we�have�been�building�trust�and�sharing�unforgettable�moments�with�our�
users,�and�NIO,�as�a�community,�is�gaining�increasing�vibrancy.��

Upholding�the�vision�to�become�a�user�enterprise,�we�have�established�our�unique�NIO�
Value�System,�with�an�aim�to�develop�NIO�into�a�value-driven�and�self-motivated�
organization.�NIO�has�a�firm�belief�that�talent�serves�as�the�cornerstone�of�the�sustainable�
development�of�the�Company.�Adhering�to�the�values�of�honesty,�care,�vision�and�
action,�we�have�been�attaching�significant�importance�to�talent�management�by�
continuously�improving�the�training�and�incentive�system�and�creating�a�diverse�and�
inclusive�corporate�environment�where�our�employees�grow�together�with�the�Company.�

Based�on�the�NIO�Value�System,�we�have�been�improving�our�corporate�governance�by�
optimizing�the�operation�and�service�management�system,�enhancing�quality�
management�with�improved�efficiency,�and�achieve�common�development�with�both�
upstream�and�downstream�partners.�In�order�to�ensure�effective�progress�of�sustainable�
development,�we�have�set�up�the�Nominating�and�ESG�Committee,�and�established�an�
ESG�management�structure�consisting�of�the�Board�of�Directors,�the�Nominating�and�
ESG�Committee,�the�ESG�steering�team�and�the�ESG�working�group.�We�have�been�fully�
aware�that�for�a�company�to�develop�sustainably,�we�need�to�continuously�create�
value�for�our�users,�employees�and�investors,�and�make�contributions�to�the�
sustainable�development�of�the�society.�

With�the�advancement�and�increasing�maturity�of�technologies,�the�centuries-old�
automotive�industry�is�undergoing�the�most�significant�changes.�NIO�is�highly�privileged�
to�be�part�of�this�transformation.�We�will�always�bear�in�mind�the�vision�of�“Blue�Sky�
Coming”�and�our�original�aspiration�when�practicing�corporate�social�responsibilities�in�
light�of�our�characteristics.�While�accelerating�the�development�of�ourselves,�we�will�
continue�to�fulfill�the�responsibilities�of�green�development�and�make�contributions�to�
the�comprehensive�and�green�transformation�of�the�economy�and�the�society.

Founder�|�Chairman�|�CEO

Bin�Li�
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1�V2G:�Vehicle-to-grid

25% 30%

NeoPark 98%

BLUE�SKY�LAB

Highlight�1:�

Promote�

Blue�Sky�Coming NIO�practices�low-carbon�management.�Based�on�the�

carbon�footprint�assessments�of�our�products�such�as�

ES8,�ES6�and�EC6,�the�carbon�emissions�per�mileage�is�

25%�lower�than�comparable�internal�combustion�

engine�(ICE)�vehicles

The�total�number�of�EVs�we�delivered�in�2021�can�

reduce�CO2e�by�approximately�1.08�million�tons�in�

the�whole�lifecycle

NIO�extends�the�use�of�low-carbon�materials.�We�have�jointly�

developed�and�mass-produced�recycled�materials�such�as�

Clean+�polymeric�material,�reducing�carbon�footprint�by�

more�than�30%�in�the�production�process

1.08M

NIO�promotes�intelligent�and�green�manufacturing.��

The�construction�of�NeoPark�has�been�kicked�off�following�

the�principle�of�being�green�and�environmentally�friendly.�

We�will�promote�low-carbon�manufacturing�in�a�broader�

scope�through�an�efficient�operation�system

NIO�adopts�low-carbon�packaging.�The�utilization�

rate�of�recycled�packaging�reached�up�to�98%�with�

nearly�100%�non-toxic,�non-hazardous�and�

biodegradable�packaging

NIO�delivers�low-carbon�values�and�creates�

innovative�user-side�carbon�reduction�models�

such�as�off-peak�charging�and�V2G1

User-side��
Carbon�Reduction

100M�RMB

NIO�contributes�to�the�building�of�circular�economy.�

We�initiated�the�BLUE�SKY�LAB�project,�in�which�we�

launched�a�number�of�products�made�of�the�leftover�

materials�from�vehicle�manufacturing

NIO�insists�on�ecological�co-construction.�We�launched�the�Clean�Parks�

initiative�and�plan�to�invest�a�total�of�RMB�100�million�over�the�next�three�

years�to�protect�the�authenticity�and�integrity�of�the�ecosystem
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5

04.88 23 �30

100% 81

Highlight�2:�

Provide�

reassuring�product�

experience

NIO�continuously�enhances�the�quality�management�

system.�As�of�the�end�of�the�reporting�period,�NIO�had�

obtained�the�ISO�9001�Quality�Management�System�

Certification,�IATF1�16949�Certification,�and�five�product��

certifications�including�the�European�Whole�Vehicle�

Type�Approval�(EWVTA)

NIO�continuously�improves�the�safety�management�system.�

NIO�EC6�received�the�best�safety�rating�in�2020�by�the�China�

Insurance�Automotive�Safety�Index�(CIASI)�and�the�ES8�was�

awarded�five-star�rating�by�both�China�NCAP�(New�Car�

Assessment�Program)�and�Euro�NCAP

NIO�makes�continuous�technological�innovations.�

The�cumulative�investment�in�R&D�exceeded�RMB�4.5�

billion�in�2021.�As�of�the�end�of�the�reporting�period,�

NIO�filed�4,664�patent�applications�and�had�been�

granted�2,843�patents

NIO�enjoys�a�high-quality�partner�system.�The�audit�

coverage�of�tier-1�partners�reached�100%�in�2021.�With�

the�NIO�Quality�Premium�Partner�(NQPP),�NIO�has�been�

the�first�EV�company�that�launched�a�partner�quality�

certification�system

NIO�has�built�a�battery�quality�and�safety�assurance�system�

to�provide�a�reassuring�vehicle�use�experience�to�our�users.�

Before�being�put�into�mass�production,�the�battery�needs�

to�pass�81�rigorous�tests�including�external�fire�exposure,�

seawater�erosion,�drop�and�bottom�collision

NIO�offers�comprehensive�after-sales�services.�As�of�the�

end�of�the�reporting�period,�our�after-sales�services�had�

covered�all�cities�in�China,�with�each�store�serving�over�700�

users�on�average�and�a�total�of�over�1.815�million�times�of�

after-sales�services�provided

NIO�protects�the�information�security�of�all�the�users.��

There�is�zero�major�incident�related�to�personal�information�

leakage�in�2021

NIO�constantly�optimizes�the�service�quality.�

The�user�satisfaction�rate�reached�4.88/5�in�2021

NIO�actively�participates�in�domestic�and�international�

standardization�organizations�and�standards�development�

work.�We�joined�23�standard�research�working�groups�

in�2021,�and�participated�in�the�development�and�revision�

of�over�30�standards�cumulatively

4.5B�RMB

1.815M

1�IATF:�International�Automotive�Task�Force
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38 14

6,100 10M�RMB

Highlight�3:�

Shape�a�

joyful�lifestyle
NIO�redefines�user�community�and�user�interactions.��

As�of�the�end�of�the�reporting�period,�we�had�opened�

38�NIO�Houses�in�over�20�cities�and�321�NIO�Spaces�in�

142�cities�in�China

NIO�aims�to�grow�together�with�our�users.�As�of�December�

2021,�the�User�Council�of�NIO�Users�Trust�had�certified�14�

industry-based�community�groups�consisting�of�over�3,100�users

NIO�creates�values�with�our�users.�As�of�the�end�of�the�

reporting�period,�NIO�had�over�6,100�user�volunteers�

who�participated�in�showroom�events,�vehicle�delivery,�

auto�shows,�pandemic�prevention�and�control,�public�

benefit�initiatives,�livestreaming�and�NIO�Day

NIO�makes�a�positive�impact�on�the�society.�NIO�Users�Trust�has�

set�up�a�total�budget�of�over�RMB�10�million�for�projects�related�

to�user�care,�public�welfare�and�shared�growth.�Specifically,�2,886�

users�in�the�community�participated�in�public�welfare�projects,�

directly�supporting�or�helping�1,392�people

ESG�Highlights
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15,204 98 450

VAU 1,700 100%

NIO�is�a�global�startup�with�a�global�talent�pool.�

We�had�15,204�employees�from�more�than�20�

countries�and�regions�as�of�the�end�of�the�

reporting�period

NIO�ensures�equality�in�the�workplace.��

In�2021,�NIO�recruited�98�employees�with�disabilities

NIO�provides�targeted�empowerment�trainings�to�

employees.�We�organized�a�total�of�450�training�

sessions�covering�14,467�employees�in�2021

NIO�focuses�on�value�creation�and�assessment.�

We�created�VAU1�working�methodology,�

which�is�a�self-driven�objective�and�process�

management�tool,�VI2�and�EI3�to�support�

talent�development

NIO�actively�supports�the�talent�development.��

We�established�NCP4,�a�unique�employee�career�

development�system,�which�has�cultivated�nearly�

1,700�value-driven�managers

NIO�recognizes�the�value�of�our�employees.�As�of�

the�end�of�the�reporting�period,�the�employee�stock�

ownership�plan�had�covered�100%�of�our�employees�

every�year�since�the�establishment�of�the�Company.�

In�2019,�the�employee�satisfaction�rate�reached�4.09/5

1�VAU:�Vision,�Action,�Upgrade�
2�VI:�Value�Indicator

3�EI:�Enabler�Indicator�
4�NCP:�NIO�Career�Path�

ESG�Highlights

Highlight�4:�
Create�a�

value-driven�talent�

development�system
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91,429

14,474 0

ESG�Highlights

Highlight�5:�
Implement�

comprehensive�

high-standard�

governance

Nominating�and��
ESG�Committee

NIO�has�achieved�significant�business�growth.��

In�2021,�the�total�operating�revenue�reached�RMB�36.1�billion,�

increasing�by�122.3%�year�over�year,�and�the�total�vehicle�delivery�

reached�91,429�units,�increasing�by�109.1%�year�over�year

NIO�has�strengthened�the�concept�of�sustainable�development.�

We�established�the�Nominating�and�ESG�Committee�to�manage�

ESG-related�matters

NIO�upholds�high�standards�in�ethics�and�integrity.�In�2021,�

we�conducted�55�offline�training�sessions�regarding�ethics�

and�integrity�with�a�total�length�of�approximately�10,766�

hours�covering�5,383�employees,�and�the�online�training�

sessions�with�a�total�length�of�approximately�12,062�hours�

covering�14,474�employees

NIO�continuously�enhances�cybersecurity�governance,�with�zero�

major�cybersecurity�incident�in�2021
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1.0
About�NIO

As�a�global�smart�EV�company,�

NIO�is�committed�to�shaping�a�

joyful�lifestyle�for�users�by�offering�

high-performance�smart�EVs�and�

ultimate�user�experience.�
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1.1�Our�Journey

With�the�vision�of�creating�a�bright�future�and�“Blue�Sky�Coming”,�NIO�has�been�proactively�giving�play�to�its�strengths�in�technological�innovations�and�industry�resource�integration�and�has�achieved�

rapid�business�development�through�continuous�improvement�of�innovation�capability�and�optimization�of�its�service�infrastructure.�

On�November�25,�2014,�NIO�was�officially�founded.�NIO�got�successfully�listed�on�the�New�York�Stock�Exchange�on�September�12,�2018,�on�the�Hong�Kong�Stock�Exchange�on�March�10,�2022,�and�on�the�

Mainboard�of�the�Singapore�Exchange�on�May�20,�2022.�

2014

·�Birth�of�NIO

·�NIO’s�FE�Team�won�the�first�drivers’��������

��championship�in�the�history�of�the�FIA������

��Formula�E�World�Championship

2015

2016

·�Launch�of�the�NIO�EP9,�one�of������

��the�fastest�EVs�in�the�world

·�Launch�of�the�ES8,�a�smart�electric�flagship�SUV�

·�Opening�of�the�first�NIO�House�in�the�world

2017

2018

·�Launch�of�the�ES6,�a�smart�electric�all-round�SUV�

·�Listed�on�the�New�York�Stock�Exchange

·�Launch�of�the�EC6,��

��a�smart�electric�coupe�SUV�

2019

2020

·�Launch�of�Battery�as�a�Service�(BaaS)�

·�Launch�of�the�ET7,�a�smart���

��electric�flagship�sedan�

·�Market�entry�in�Norway�

·�Launch�of�the�ET5,�a�smart�����

��electric�mid-size�sedan

2021

Milestones
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1.1�Our�Journey

We�have�been�developing�our�business�proactively�with�R&D�and�production�facilities�in�multiple�places�around�the�world�including�Shanghai,�Hefei,�Beijing,�Nanjing,�San�Jose,�

Munich�and�Oxford,�and�a�nationwide�user�service�system�in�the�China�market�while�expanding�our�global�presence.

In�2021,�NIO’s�vehicle�deliveries�reached�91,429�units,�increasing�by�109.1%�year�over�year,�doubling�the�growth�for�two�consecutive�years.�Meanwhile,�its�total�revenue�reached�

RMB�36.1�billion,�increasing�by�122.3%�year�over�year.�As�of�December�31,�2021,�NIO�deployed�777�Power�Swap�stations,�605�Power�Charger�stations,�359�NIO�Houses�and�

NIO�Spaces�and�235�NIO�Service�Centers�and�NIO�Delivery�Centers.

NIO’s�Global�Presence�

Product�Lineup

Formula�E
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1.2�NIO�Values

NIO�aims�to�become�a�value-driven�user�enterprise.�We�believe�that�only�when�we�are�driven�by�values�will�we�deliver�superior�products�and�experiences,�

create�experiences�and�community�beyond�expectations,�unite�the�teams�and�achieve�sustainable�development.�

NIO�value�system

NIO’s�mission�is�to�shape�a�joyful�lifestyle.�To�define�a�clear�path�to�achieve�our�mission,�we�have�developed�five�enablers�and�four�values�based�on�

the�vision�of�“Build�a�User�Enterprise”,�putting�in�place�the�NIO�Value�System.

Mission：Shape�a�joyful�lifestyle�
We�aim�to�develop�NIO�into�a�community�starting�with�smart�EVs�where�we�share�joy�and�grow�together�with�users.�

Vision：Build�a�user�enterprise�
We�exist�to�satisfy�users.�Our�success�contributes�to�the�self-fulfillment�of�users.�

Enablers：��

·�Put�users’�interests�first：Everything�we�do�must�create�value�for�our�users.�We�have�zero�tolerance�for�any�actions�that�would���

��undermine�the�interests�of�users.�

·�Experience�beyond�expectations：We�strive�to�delight�our�users�at�every�touch�point�by�offering�products�and�services�of�premium��

��quality.�Our�experience�principles:�ultimate�ease,�joy�through�all�senses,�sense�of�freedom,�know�me,�and�deep�reassurance.�

·�Continuous�innovation：We�set�breakthrough�goals,�turn�obstacles�into�opportunities,�think�out�of�the�box,�progress�unceasingly�to��

��achieve�industry�leadership.�

·�System�efficiency：Balance�the�big�picture�and�the�details.�We�pay�attention�to�specific,�short-term�costs�and�efficiencies,�but�focus��

��more�on�holistic,�end-to-end,�and�full-lifecycle�costs�and�efficiencies.�

·�Driven�by�design：We�relentlessly�pursue�beauty�and�perfection.�

Values：�

We�adhere�to�the�values�of�honesty,�care,�vision�and�action,�which�drive�us�to�continuously�head�towards�our�vision�and�mission.�

Shape�a�Joyful�Lifestyle

Mission

Build�a�User�Enterprise

Vision

Put�Users’�

Interests�First�

Experiences�

Beyond�

Expectations

Continuous��

Innovation�

System��

Efficiency

Driven�by��

Design

Enablers

Honesty Care Vision Action

Values

NIO�Value�System
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1.2�NIO�Values

Value�sharing

NIO�Value�Committee�is�an�organization�that�defines,�communicates�and�practices�our�values.�NIO�Value�Committee�consists�of�colleagues�that�are�good�examples�of�

NIO�values,�including�our�founders,�head�of�the�culture�department,�NIO�Stars,�and�certain�role�models�that�the�Committee�believes�should�be�its�members.�

Meanwhile,�we�have�set�up�a�value�team�in�each�department�as�an�extension�of�the�Value�Committee�in�the�departments,�which�helps�the�business�departments�practice�

NIO�values�through�care�for�employees,�good�atmosphere,�team�cohesion�and�value�creation,�making�sure�the�entire�NIO�Value�System�can�be�authentically�implemented.

Products�and�tools
System�and��

development

Communication�and�

promotion

Supervision�and��

feedback

Define�the�user�experience�of�

value�products�and�

carry�out�iterations

Optimize��

NIO�Value�System

Establish�the�communication�

network�to�increase�the�breadth�and�

depth�of�value�communication

Supervise�the�implementation�of�

NIO�values�in�daily�work

Responsibilities�of�NIO�Value�Committee
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����Field Award Time Awarding�Organization

����Governance

Most�Honored�Company�in�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

No.�1�on�the�Best�ESG�List�for�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

No.�3�on�the�Best�CEO�List�for�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

No.�1�on�the�Best�CFO�List�for�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

No.�1�on�the�Best�IR�Program�List�for�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

No.�2�on�the�Best�IR�Team�List�for�the�Automotive�and�Auto�Parts�Industry�in�Asia June�2022 Institutional�Investor�Magazine

����Society

BLUE�SKY�LAB�won�the�Best�Sustainability�of�Wallpaper�Design�Award�2021 November�2021� Wallpaper�Magazine

Grade�AAAAA�Enterprise�Under�the�2021�Green�Development�Index�of�the�Automobile�Industry December�2021
Energy-saving�and�Green-development�Assessment�Center�for�
Automobile�Industry�

����Product

EC6�received�the�best�score�in�the�2020�China�Insurance�Automotive�Safety�Index�Evaluation January�2021
China�Automotive�Engineering�Research�Institute�(CAERI)�and�
CIRI�Auto�Technology�Institute

NIO's�Firmware�Over-The-Air�(FOTA)�Remote�Vehicle�Software�Update�System�won�"Best�Technology��

Innovation�Award"�for�Automotive�in�the�2021�DEVIES
February�2021 Developer�Week

NIO's�Digital�System�Security�Research�Team�won�first�place�at�the�‘Tianrongxin�Cup’�Information�Security�Challenge May�2021� World�Intelligent�Driving�Challenge

ES6�won�first�place�in�pure�luxury�electric�in�the�2021�China�New�Energy�Vehicle�Initial�Quality�Study�(NEV-IQS)� July�2021� J.D.Power

ES8�won�the�first�place�in�pure�luxury�electric�in�the�2021�China�New�Energy�Vehicle�Product�Attractiveness��

Index�Research�(NEV-APEAL)
July�2021� J.D.Power

First�prize�of�scientific�and�technological�progress�in�the�China�Automotive�S&T�Award October�2021 China�Society�of�Automotive�Engineers

First�place�in�luxury�brand�after-sales�service�satisfaction October�2021 China�Association�for�Quality

ES6�won�first�place�in�pure�electric�midsize/mid-large�sized�SUVs October�2021 China�Association�for�Quality

The�8th�Xuan�Yuan�Award�2021�‒�Top�10�Best�Cars�in�China December�2021 Auto�Business�Review�and�Austrian�EFS

1.3�Industry�Awards
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2.0

Blue�Sky�Coming�is�our�guiding�philosophy�since�our�inception�and�our�vision�for�a�brighter�future.�

Focusing�on�low-carbon�development,�ecological�protection�and�environmental�management,��

we�make�efforts�to�put�the�concept�of�sustainability�into�practice�through�the�whole�lifecycle�of�

the�green�industry�chain�and�build�a�green�eco-system�with�upstream�and�downstream�partners.�

Blue�Sky�Coming
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Climate�change�is�one�of�the�greatest�challenges�facing�the�human�society�in�the�21st�

century.�To�create�sustainable�business�value,�we�have�established�a�sustainability�

taskforce,�responsible�for�coordinating�the�efforts�for�sustainability�initiatives�with�

relevant�business�units.�

2.1�Carbon�Footprint�Systematic�
������Management
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2.1�Carbon�Footprint�Systematic�Management

NIO�has�identified�climate�change�risks�as�follows:

Climate�Change�Risks

Type Item Time

Policy�and�

regulation�risk

“Carbon�Peaking�and�Carbon�Neutrality”�goals�have�guided�the�introduction�of�

carbon�emission-related�regulations

Medium�to��

long�term

With�the�building�of�China's�carbon�market,�car�manufacturers�may�be�

included�in�the�list�of�the�key�emission�entities�and�face�the�restrictions�under�

carbon�emission�rights�and�regulations.

Medium�to��

long�term

With�the�introduction�of�the�EU�carbon�tariff�and�new�battery�regulations,�

export�business�in�Europe�will�face�carbon�emission�limits.

Medium�to��

long�term

Technical�risk

The�trends�of�low-carbon�economy�transition�and�energy�transition�put�economic�

pressure�on�the�selection�of�manufacturing�equipment�and�techniques,�and�also�

impose�the�risk�of�increasing�cost�of�operational�energy�utilization�and�asset�

impairment�in�the�medium�to�long�term.

Medium�to��

long�term

Market�risk

Under�the�low-carbon�development�trend,�conventional�fossil�energy�will�lead�to�

increased�costs�for�raw�material�procurement�and�production�facility�operations,�

and�companies�will�be�challenged�to�advance�their�renewable�energy�strategies.

Medium�to��

long�term

The�scarcity�of�non-renewable�resources�and�energy�may�add�uncertainties�to�

product�costs�and�prices,�posing�risks�to�the�EV�industry�in�the�medium�to�long�

term�in�terms�of�market�acceptance�and�consumer�choice.

Medium�to��

long�term

Reputational�

risk

Concerns�and�demands�from�external�stakeholders�related�to�addressing�climate�

change�are�escalating.�If�an�EV�company�fails�to�establish�and�improve�relevant�

mechanisms�and�plans�in�a�timely�manner,�participate�in�and�lead�itself,�the�

industry�and�society�to�take�positive�actions�on�low-carbon�economy�transition,�

or�mitigate�or�even�eliminate�the�negative�environmental�impacts,�its�brand�

and�reputation�may�be�harmed.

Medium�to��

long�term

In�response�to�identified�climate�change�risks,�NIO�strives�to�set�carbon�emission�targets�and�focuses�on�research�and�

applications�in�the�low-carbon�field.�We�make�great�efforts�to�address�related�risks�throughout�the�whole�lifecycle�of�

products�and�services,�so�as�to�create�a�low-carbon�future.�Based�on�ISO�14040�Environmental�Management�-�Life�Cycle�

Assessment�-�Principles�and�Framework,�ISO�14044�Environmental�Management�-�Life�Cycle�Assessment�-�Requirements�and�

Guidelines,�ISO�14067�Greenhouse�Gases�-�Carbon�Footprint�of�Products�-�Requirements�and�Guidelines�for�Quantification�

and�other�industry�standards�in�China�and�around�the�world,�NIO�has�established�standards�for�carbon�footprint�

assessment�in�the�product�lifecycle,�and�relies�on�advanced�carbon�emission�data�management�system�to�conduct�

systematic�investigation.�

��
Currently,�NIO�is�conducting�carbon�footprint�surveys�throughout�the�lifecycle�of�its�mass-produced�models,�such�as�raw�

material�acquisition,�manufacturing�and�production,�logistics�and�transportation,�and�product�use.�Based�on�the�results�of�

the�surveys,�we�will�take�measures�to�reduce�carbon�emissions.�In�addition,�we�will�continue�to�drive�the�carbon�emission�

reduction�throughout�the�value�chain�and�discuss�low-carbon�technologies�and�solutions�with�our�partners,�aiming�to�

promote�low-carbon�forward�engineering�of�new�models.��

��
According�to�the�corresponding�lifecycle�carbon�footprint�assessment�in�2021,�the�carbon�emissions�per�mileage�of�ES8,�ES6�

and�EC6�are�25%�lower�than�comparable�ICEs.�The�total�number�of�vehicles�delivered�in�2021�could�reduce�carbon�

emissions�of�approximately�1.08�million�tons�in�the�whole�lifecycle.1

NIO�Partner�Carbon�Footprint�Management�Mechanism�

Guiding�and�empowering�partners�in�carbon�footprint�assessment�to�

establish�baselines�and�identify�opportunities�for�carbon�reduction�

Proposing�a�draft�of�carbon�footprint�management�system�for�

partners'�products�in�the�whole�lifecycle�to�systematically�drive�the�

carbon�reduction�process�of�partners

We�organized�over�70�training�sessions�on�carbon�knowledge�this�year�

to�continuously�improve�the�expertise�of�NIOers�and�our�partners�on�

carbon�footprint�management

System
�

C
o
n
stru

ctio
n

Partner�Empowerment�

Ba
se

lin
e�

Ev
al

ua
tio

n

1�Life�cycle�carbon�emissions�of�traditional�gasoline�and�electric�vehicles�and�life�cycle�mileage�data�of�passenger�vehicles�refers�to�the�Research�Report�on�China�Automotive�Low�Carbon�Action�Plan�(2021)���

��issued�by�China�Automotive�Technology�and�Research�Center�(CATARC)�
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2.1.1�

Driven�by�

Design

NIO�has�established�its�product�development�philosophy�of�“design�for�sustainability”�since�its�inception.�We�have�established�the�vehicle�environmental�performance�development�process,�and�set�a�green�mission�for�our�products�

throughout�their�lifecycle�through�development�and�application�of�low-carbon�materials.�

Low-carbon�technology�development Efficient�electric�powertrain

In�the�lifecycle�of�a�vehicle,�the�use�phase�is�the�key�to�reduce�emission�and�alleviate�

global�warming.�In�order�to�improve�the�efficiency�of�various�use�phases�of�a�vehicle,�

NIO�continues�to�explore�low-carbon�technologies�in�various�areas�to�reduce�carbon�

emissions�over�the�lifecycle�of�products.

The�electric�powertrain�is�the�core�of�an�electric�vehicle,�and�its�performance�determines�key�specifications�such�as�

range�and�energy�consumption.�Since�its�establishment,�NIO�has�been�committed�to�the�in-house�development�and�

production�of�electric�powertrain.�We�applied�a�new�generation�of�high-performance�electric�powertrain�to�our�

models�based�on�the�NIO�Technology�2.0�platform,�improving�vehicle�performance�through�the�adoption�of�SiC�

(Silicon�Carbide)�modules�and�achieving�better�energy�efficiency�and�range�performance.

SiC�application

SiC�materials�are�characterized�by�fast�switching�speed,�

high�turn-off�voltage,�high�temperature�resistance,�etc.�

The�use�of�SiC�modules�on�NIO�ET7�reduces�the�overall�

power�loss,�resulting�in�a�reduction�of�approximately�

4-6%�of�the�overall�loss�of�the�electric�control�system,�

which�improves�the�vehicle�power�efficiency�and�makes�

the�power�system�more�sustainable.
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2.1.1�

Driven�by�

Design

Use�of�low-carbon�materials

Low-carbon�materials�are�new�sustainable�and�environmental�materials�that�do�not�produce�harmful�substances�in�the�process�of�use�and�can�be�recycled�and�reproduced.�NIO�has�mass-produced�and�used�a�variety�

of�renewable�and�recyclable�low-carbon�materials,�continuing�the�green�value�while�ensuring�competitive�product�features.�Meanwhile,�NIO�continues�to�empower�its�supply�chain�partners�through�annual�workshops�

to�drive�sustainable�design,�aiming�to�reduce�the�varieties�of�materials�used�by�partners�and�increase�the�application�of�recyclable�or�bio-based�materials.

• NIO�adopts�karuun®�for�the�first�time�on�the�mass-

produced�ET7.�Its�application�on�the�vehicle�covers�14�

positions.�

• Compared�with�conventional�aluminium�trim,�each�part�

of�the�sustainable�rattan�can�reduce�carbon�footprint�

by�approximately�50%.�

• NIO�has�applied�Clean+�sustainable�fabric�and�Clean+�

polymeric�material�inside�the�ET5.�

• Clean+�sustainable�fabric�is�100%�made�from�recyclable�

PET�bottles.�100�PET�bottles�are�recycled�and�used�for�

the�interior�of�each�ET5.��

• Compared�with�conventional�materials,�the�Clean+�

polymeric�material�can�reduce�the�carbon�footprint�by�

more�than�30%�in�the�production�process.�

• HFO-1234yf�is�an�ultra-low�Global�Warming�Potential�

(GWP)�refrigerant�for�automotive�air�conditioning�systems,�

and�reaches�a�GWP�reduction�rate�of�99.9%�compared�

with�the�HydroFluoroCarbon�(HFC)�refrigerants�currently�

used�in�the�domestic�market.�Starting�with�the�ET7,�all�NIO�

models�based�on�NT2�have�been�fitted�with�the�

HFO-1234yf�refrigerant.��

• According�to�the�Technical�Specification�for�Life�Cycle�

Carbon�Emission�Accounting�of�Passenger�Cars�issued�by�

China�Automotive�Technology�and�Research�Center�Co.,�Ltd.,�

all�the�NT2�models�can�reduce�greenhouse�gas�(GHG)�

emissions�by�approximately�1.3�tCO2e�per�vehicle�in�lifecycle.

Karuun®�sustainable�rattan Clean+�materials HFO-1234yf�low-carbon�refrigerant
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2.1.1�

Driven�by�

Design

Vehicle�lightweight

Lightweight�design�can�reduce�the�vehicle’s�weight�while�maintaining�the�strength,�stiffness�and�safety�performance.�It�can�help�improve�the�dynamics�and�handling�of�the�vehicle�and�reduce�energy�

consumption�and�carbon�emissions.�NIO�has�dived�deeply�into�the�R&D�of�lightweight�body�and�started�to�work�with�third�parties�to�speed�up�the�adoption�of�lightweight�battery�packs�and�further�

enhance�the�environmental�contribution�of�the�products.

Lightweight�body Lightweight�battery�pack

• NIO�ES8�is�the�first�in-housed�developed�and�mass-produced�

model�featuring�a�lightweight�all-aluminium�body�in�China.�

Currently,�the�use�of�aluminium�in�the�body�of�ES8�is�up�

to�96.4%,�representing�the�highest�proportion�of�aluminium�

applied�in�vehicle�body�among�all�mass-produced�models.��

• Aerospace-grade�7-series�aluminium�alloys�and�various�

advanced�fastening�processes�are�applied�to�the�most�

critical�force�transfer�paths�and�bearing�parts�of�the�body�of�

the�ES8,�resulting�in�a�torsional�stiffness�of�44,140�N•m/deg�

of�the�vehicle,�double�the�design�standard.�This�design�

ensures�vehicle�stiffness�and�safety�on�top�of�weight�reduction.�

• NIO�has�entered�into�a�partnership�with�SGL�Carbon�Group�

in�Germany�in�the�R&D�of�the�carbon�fiber�reinforced�plastic�

battery�enclosure.�The�battery�enclosure�will�be�40%�lighter�

than�a�conventional�aluminium�or�steel�battery�enclosure,�

which�not�only�contributes�to�the�lightweight�design�of�

the�vehicle�but�also�facilitates�the�battery�swap�model.�
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NIO�emphasizes�on�a�low-carbon�manufacturing�system�for�the�whole�vehicle�lifecycle,�covering�all�stages�including�factory�planning,�design,�construction,�commissioning,�operation,�etc.�

Furthermore,�NIO�continues�to�improve�and�carry�forward�its�green�manufacturing�system�by�carrying�out�intensive�green�space�construction,�empowering�digital�management�and�

committing�to�low-carbon�energy�utilization.

Industry�chain�aggregation

NIO�is�committed�to�maximizing�green�production�capacity�with�innovative�technologies�and�integrating�a�complete�and�highly�aggregated�industry�chain�through�targeted�empowerment�of�

the�industry�throughout�the�product�lifecycle�and�value�chain.

NIO�promotes�the�development�of��

the�smart�EV�industry�cluster�

In�April�2021,�the�commencement�ceremony�of�NeoPark�was�

held�in�the�Hefei�Economic�and�Technological�Development�

Area.�NeoPark�will�be�a�world-class�smart�EV�industry�cluster�

and�form�a�complete�and�highly�aggregated�industry�chain.�

As�the�initial�occupant�of�NeoPark,�NIO�will�drive�the�

settlement�of�its�industry�chain�partners�to�form�a�local�layout�

of�the�industry�chain,�optimizing�logistics�costs�by�building�a�

low-carbon�and�efficient�operation�system�and�raw�material�

procurement�collaboration.�
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2.1.2�

Green�

Manufacturing Empowered�by�digitalization,�NIO's�low-carbon�manufacturing�is�precise,�timely�and�systematic.�NIO�Factory�2�is�currently�equipped�with�an�energy�and�carbon�management�system,�enabling�automatic�management�of�energy�and�carbon�

emissions.�In�addition,�Advanced�Manufacturing�Technology�and�Engineering�Center�in�Nanjing�has�deployed�and�optimized�its�digital�energy�system,�further�enhancing�its�potential�for�low-carbon�transformation.

Digital�management

Energy�management�system�of�JAC-NIO�Advanced�����������

Manufacturing�Center�in�Hefei�
Energy�and�carbon�management�system�at�NIO�Factory�2�

In�2021,�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei�continued�to�receive�the�energy�management�

system�certification.�We�make�constant�efforts�to�improve�energy�performance�by�establishing�energy�

management�systems�and�setting�challenging�energy�consumption�targets.�We�have�established�energy�

management�awards,�such�as�the�Target�Achievement�Award�and�the�Energy�Conservation�Award,��

to�reward�workshops�that�excel�in�energy�management.

NIO�Factory�2�has�an�energy�media�information�sensor�network�system�to�record,�analyze�and�forecast�

energy�and�carbon�data.�Meanwhile,�the�factory�has�set�energy�efficiency�indicators,�energy�saving�

targets,�as�well�as�control�strategies.��

Relying�on�the�energy�management�system,�the�factory�can�achieve�low-carbon�management�with�clear�

carbon�assets,�proper�carbon�control,�reasonable�carbon�emission�allocation�and�efficient�carbon�trading.�
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Innovative�cooperationLow-carbon�energy�consumption

Low-carbon�energy�utilization�is�an�important�way�for�energy�saving�and�emission�reduction,�NIO,�with�its�digital�management�

capability,�implements�a�constant�analysis�of�energy�consumption�and�continuously�improves�energy�efficiency�through�

technological�innovation�and�operational�optimization.�At�the�same�time,�we�are�making�great�efforts�to�develop�clean�and�

green�energy,�aiming�to�further�optimize�our�energy�mix�and�reduce�carbon�emissions�at�the�source.

Through�innovative�cooperation�with�professional�partners,�NIO�has�improved�the�quality�

and�efficiency�of�vehicle�manufacturing�and�reduced�the�impact�of�manufacturing�process�

on�the�climate�and�environment.�We�have�adopted�the�model�of�“cooperative�

manufacturing�of�vehicles�+�independent�R&D�and�production�of�core�components”�and�

entered�into�strategic�partnership�with�Anhui�Jianghuai�Automobile�Group�Corp.,�Ltd.�(JAC).��

At�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei,�NIO�and�JAC�work�together�to�build�an�

operation�management�team�to�manage�manufacturing�techniques,�lean�manufacturing�

system,�supply�chain,�manufacturing�and�quality�with�standardized�rules�agreed�by�both�

parties.�The�factory�is�equipped�with�408�robots,�achieving�100%�automation�of�the�main�body�

connection�and�an�overall�automation�rate�of�97.5%�in�the�workshops.�The�factory's�energy�

consumption�has�been�reduced�through�intelligent�management,�and�low-carbon�

manufacturing�has�been�implemented�with�advanced�technologies.�

Energy�efficiency�improvement Energy�structure�optimization

• At�NIO�Factory�2,�a�distributed�photovoltaic�

power�station�has�been�built�to�achieve�

independent�power�generation�for�internal�use�

and�to�feed�the�surplus�power�into�the�grid.��

• The�photovoltaic�panels�as�planned�in�the�project�

will�cover�55%�of�the�paved�area,�generate�48�

million�kWh�of�power�annually,�and�reduce�annual�

CO2�emissions�by�approximately�50,000�tons.�

• The�photovoltaic�power�station�is�expected�to�put�

into�use�by�the�end�of�2022,�with�the�photovoltaic�

power�generation�accounting�for�25%�of�the�power�

used�for�production.

• At�Advanced�Manufacturing�Technology�and�

Engineering�Center�in�Nanjing,�the�compressed�

air�pipelines�have�been�reconstructed,�with�the�

energy�consumption�of�the�air�compressor�

significantly�reduced,�and�the�reliability�and�

flexibility�of�gas�supply�improved.�

• The�water�supply�system�has�been�optimized�

to�ensure�a�stable�supply�of�water�to�the�factory�

area.�As�a�result,�the�power�consumption�of�

the�pumps�has�dramatically�dropped�and�the�

time�spent�on�running�the�pumps�and�manual�

maintenance�have�been�reduced.�
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2.1.3�

Low-Carbon�

Logistics

Low-carbon�logistics�is�the�intermediate�bridge�between�production�and�users,�and�is�an�important�part�of�the�low-carbon�economy.�NIO�continues�to�explore�and�apply�green�packaging,�green�warehousing�and�green�transportation,�and�

reduce�carbon�emissions�from�logistics�activities�while�reducing�costs�and�increasing�efficiency,�aiming�to�build�a�green�industry�chain.

Low-carbon�packaging Low-carbon�warehousing

Since�the�inception,�NIO�has�been�dedicated�to�a�low-carbon�philosophy�with�which�we�should�apply�recycled�packaging�to�the�

transportation�of�localized�parts�and�carry�forward�recyclable,�sharable,�standardized,�lightweight�and�green�design�of�

packaging.�On�the�premise�of�ensuring�that�the�packaging�meets�all�technical�specifications,�we�strive�to�achieve�the�goals�of�

reduced�resource�consumption,�low�carbon�and�environmental�protection�by�reducing�the�materials�used�for�packaging.�

GreenLightweightStandardizationShareableRecycling

Reduce�carbon�

emissions�by�

8.87kg�per�vehicle�

by�increasing�the�

proportion�of�

recyclable�

packaging�to�99%�

Reduce�carbon�

emissions�by�4.4kg�

per�vehicle�within�

three�years�by�

adopting�a�

standard�packaging�

solution�for�85%�of�

vehicles�

Standardize�package�

size,�increase�the�

loading�rate�for�

transportation�and�

the�sharing�feasibility�

of�recyclable�

packaging�

Reduce�carbon�

emissions�by�3.96kg�

per�vehicle�within�5�

years�by�optimizing�

the�packaging�

structure�and�reducing�

the�amount�of�

packaging�materials�

used

Use�the�packaging�

materials�that�are�

close�to�100%�non-

toxic,�non-hazardous�

and�degradable�

NIO�is�firmly�implementing�its�green�warehousing�objectives�and�strategies�while�integrating�its�

warehousing�resources.�We�set�up�our�warehousing�network�and�facilities�from�the�perspective�

of�system�efficiency,�continue�to�improve�the�utilization�rate�of�warehousing�capacity�and�speed�

up�the�turnover�of�goods,�avoiding�waste�of�energy�and�enhancing�the�green�attributes�of�our�

warehousing�network.

With�the�green�warehousing�project�at�the�JAC-NIO�Advanced�Manufacturing�Center�

in�Hefei,�we�plan�to�improve�the�operational�efficiency�of�the�regional�distribution�

center�(RDC)�by�optimizing�the�logistics�turn-over�area�and�storage�area,�thus�to�

significantly�reduce�the�transfer�distance.�We�also�plan�to�reduce�the�number�of�

transfers�and�energy�consumption�by�installing�stereoscopic�storehouse�for�small�

packets�and�high�shelves�in�the�distribution�center.

Green�warehousing�project�

For�the�current�mass-produced�ES8,�ES6�and�EC6,�NIO�has�achieved�a�98%�usage�rate�of�recyclable�

packaging�and�can�reduce�carbon�emissions�by�0.8�tons�per�vehicle,�with�the�packaging�materials�being�close�

to�100%�non-toxic,�non-hazardous�and�degradable.
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2.1.3�

Low-Carbon�

Logistics

Low-carbon�transportation

NIO�studies�low-carbon�transportation�route�planning,�transportation�methods�and�technologies,�and�implement�them�in�actual�operations.�Since�2020,�NIO�has�been�working�on�a�green�transportation�development�program�and�

formulated�planning�documents�such�as�the�Concept�on�the�Planning�of�the�Supporting�Park�for�the�New�Plant,�supporting�the�arrangement�and�development�of�low-carbon�transportation.�As�of�the�end�of�the�reporting�period,�

the�green�transportation�development�program�had�enabled�the�JAC-NIO�Manufacturing�Center�to�reduce�carbon�emissions�by�approximately�5kg�per�vehicle�inbound�for�parts�transportation,�and�by�approximately�31kg�per�vehicle�

for�imported�materials.

In�terms�of�vehicle�transportation,�NIO�achieved�unified�resource�management�in�different�regions�by�establishing�the�cloud�warehouse�system,�so�as�

to�optimize�the�overall�efficiency�of�the�logistics�system,�as�well�as�minimize�carbon�emissions�and�the�impact�on�the�environment.�In�addition,�NIO�

formulates�a�long-term�development�plan�for�the�multimodal�vehicle�logistics�which�increases�the�proportion�of�waterway�and�railway�transportation.�

By�taking�advantage�of�the�large�space�of�warehouses,�it�will�build�photovoltaic�sheds�to�further�reduce�the�carbon�emission�of�vehicle�transportation.

Green�Transportation�of�Parts

Upgrading�the�transportation�technologyAdjusting�the�transportation�methodOptimizing�transportation�routes

• In�NIO�Factory�2,�unmanned�

automatic�shuttle�truck�and�

unmanned�automatic�trailer�

are�planned�to�transport�the�

materials�and�parts�in�the�

industrial�park,�so�as�to�realize�

carbon-free�transportation.�

• By�adjusting�the�ratio�of�railway�

transportation�and�increasing�the�

adoption�of�new�energy�vehicles�

for�short-distance�transportation,�

NIO�has�effectively�reduced�carbon�

emissions.�

• NIO�implements�the�Milk�Run�

approach�and�optimizes�

transportation�routes�to�reduce�

the�number�of�trips�and�

increase�the�vehicle�loading�

rate.�NIO�has�integrated�12�

transportation�routes�in�2021,�

effectively�reducing�carbon�

emissions.�
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2.1.4�

Low-Carbon�

Use

Providing�good�user�experiences�while�fulfilling�environmental�protection�requirements�is�an�important�part�of�NIO's�low-carbon�value�chain.�Therefore,�we�have�provided�low-carbon�power�services�to�user�with�innovative�technologies�and�

business�models,�striking�a�balance�between�superior�user�experiences�and�low-carbon�development.�

Battery�swapping�and�Battery�as�a�Service Full-lifecycle�battery�management

In�order�to�fully�guarantee�the�low-carbon�experience�of�users,�all�the�NIO�vehicles�support�battery�

charging�and�swapping,�and�we�are�constantly�increasing�the�investment�in�the�charging�and�swapping�

network.�The�comprehensive�power�infrastructure�not�only�brings�NIO�users�experiences�beyond�

expectations,�but�also�provides�all�EV�users�with�easy�access�to�clean�energy.�

We�have�been�dedicated�to�the�continuous�development�of�battery�swapping�technology�and�the�

construction�of�swapping�network.�Based�on�our�proprietary�fully�automatic�swapping�technology�in�

the�world,�NIO�Power�Swap�station�can�complete�battery�swapping�within�three�minutes.�The�second-

generation�battery�swap�stations�have�been�deployed�since�April�2021,�and�each�station�can�

accommodate�up�to�13�batteries�and�provide�up�to�312�swapping�services�in�one�day.�The�cloud-based�

dispatching�system�can�visualize�and�leverage�all�the�stations�to�better�serve�our�users,�ensuring�users�

choose�the�optimal�route�for�battery�swapping�services,�so�as�to�reduce�the�overall�energy�consumption.�

As�of�December�31,�2021,�777�power�swap�stations�were�deployed�in�urban�areas�and�on�expressways�

in�183�cities�all�over�China,�and�more�than�5.5�million�battery�swaps�were�completed�in�total.�

In�order�to�further�improve�the�utilization�rate�of�battery,�NIO�has�launched�BaaS�(Battery�as�a�Service).�

Users�who�choose�BaaS�can�subscribe�to�battery�packs�with�different�capacities�according�to�their�actual�

needs�and�pay�a�monthly�service�fee.�BaaS�is�enabled�by�NIO's�innovative�battery�swapping�technology,�

the�nationwide�swapping�network,�and�a�well-received�swapping�service.�With�the�development�of�

battery�technology,�NIO�users�can�permanently�or�flexibly�upgrade�to�the�batteries�with�higher�capacity�

or�choose�other�batteries�by�simply�paying�an�additional�fee.�The�Standard�Range�battery�under�this�

mechanism�can�meet�the�daily�demands�of�most�users.�Users�can�flexibly�upgrade�batteries�according�

to�actual�travel�needs.�We�satisfy�user�needs�under�different�scenarios�while�simplifying�the�battery�

assembly�process�by�adopting�unified�battery�pack�design,�which�can�reduce�carbon�emissions�through�

the�product�use�lifecycle.

NIO�monitors�and�manages�battery�assets�throughout�their�whole�lifecycle.�Based�on�NIO's�Battery�Full-Lifecycle�Management,�

it�has�built�the�BMS�(battery�management�system)�with�end-cloud�integration�that�continuously�monitors�the�battery�

condition�and�improves�its�range�and�performance�by�combining�data�mining�on�the�vehicle�end�and�parameter�analysis�

in�the�cloud.�At�the�same�time,�NIO�realizes�the�health�status�identification,�traceability�and�collection�of�the�battery,�and�

through�cascading�utilization,�the�battery�circular�economy�has�been�created�to�support�low-carbon�management.

Batteries�in�good�condition�can�be�

used�in�various�scenarios�such�as�

energy�storage�and�logistics�vehicles� Batteries�in�poor�condition�can�be��

regenerated�by�extracting�metal��

elements�from�them

Battery�Recycle
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2.1.4�

Low-Carbon�

Use

Vehicle-grid�interaction

In�the�context�of�“Carbon�Peaking�and�Carbon�Neutrality”,�the�electricity�consumption�volatility�and�electricity�waste�caused�by�the�inherent�pattern�of�social�electricity�consumption�are�the�problems�that�need�to�

be�solved�urgently.�The�two�major�ways�to�resolve�the�problems�are�to�reduce�electricity�consumption�and�feed�electricity�to�the�power�grid�during�peak�hours,�and�use�electricity�during�off-peak�hours�to�avoid�

energy�waste.�With�its�battery�charging�and�swapping�resources,�NIO�interacts�with�the�power�grid�at�multiple�levels�by�encouraging�users�to�stagger�peak-time�charging�and�exploring�the�V2G�model,�and�improves�

the�low-carbon�attributes�of�electricity�consumption�with�users�to�help�the�power�grid�to�shift�peak�load�and�improve�energy�utilization�efficiency.

Reverse�charging�at�peak:�V2G�model
Encouraging�electricity�consumption�during�off-peak�hours:��
staggered�charging

• NIO’s�integrated�battery�charging�and�swapping�stations�responded�to�the�

demand�of�Shanghai�Power�Grid�in�2021�to�support�the�power�grid�peak�shaving�

operations.�In�total,�NIO�has�responded�to�the�power�demand�over�20�times,�with�

its�Power�Swap�stations’�peak-shaving�accuracy�rate�surpassing�90%.

• NIO�organized�nighttime�charging�for�the�majority�of�owners�who�have�home�

chargers�in�Beijing,�Tianjin�and�Hebei,�as�part�of�the�North�China�Power�Grid’s�

peak-shaving�service,�which�promoted�the�consumption�and�absorption�of�the�

wind�power�generated�in�Zhangbei.�From�2021�to�2022,�more�than�4,000�users�

in�Beijing,�Tianjin�and�Hebei�have�participated�in�this�activity�and�the�proportion�

of�off-peak�charging�users�has�significantly�increased.�The�nighttime�charging�

capacity�between�0:30�to�7:00�has�increased�by�167%,�which�helped�adjust�the�

peak-valley�power�consumption�load,�with�the�cumulative�use�of�clean�energy�

exceeding�2.36�million�kWh.

• Since�September�2021,�NIO�has�

cooperated�with�State�Grid�Corporation�

of�China�in�the�Shanghai�Automotive�

Innovation�Park�to�promote�the�

construction�and�operation�of�V2G�

bidirectional�charging�demonstration�

station,�which�has�become�the�

milestone�application�in�the�

exploration�of�V2G�business�model�in�

China.�Through�valley-time�charging�

and�peak-time�discharging�of�user�

vehicles,�the�peak�load�in�the�

distribution�area�and�the�charging�cost�

of�users�have�been�reduced.�

• As�of�2021,�NIO’s�integrated�battery�charging�and�swapping�station�with�photovoltaic�

storage�in�Shanghai�Auto�Expo�Park�has�been�in�operation�for�nearly�3�years,�achieving�a�

total�power�consumption�of�nearly�2�million�kWh�and�sustainable�energy�consumption�of�

nearly�60,000�kWh,�with�around�35,000�times�of�battery�swaps.�The�project�realizes�

photovoltaic�consumption�and�absorption�on�site�in�terms�of�energy�integration,�and�all�the�

available�resources�can�interact�with�the�power�grid.�The�entire�power�network�consumes�

clean�energy�in�an�efficient�manner�through�staggered�charging.�With�the�reverse�battery�

swap�model,�the�queuing�time�in�the�Power�Swap�station�at�peak�hours�has�been�shortened�

and�the�peak�load�of�the�park�has�also�been�alleviated.
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2.1.4�

Low-Carbon�

Use

Low-carbon�life

In�2021,�NIO�officially�released�the�Blue�Point�Plan,�which�aims�to�encourage�users�to�drive�EVs�instead�of�ICEs�to�help�reduce�carbon�emissions�by�rewarding�users�with�NIO�Points�on�NIO�App,�thereby�bringing�in�more�people�to�

participate�in�the�net-zero�emission�initiative.�We�hope�that�more�people�can�put�the�low-carbon�and�environmental�mindset�into�practice,�so�as�to�cover�a�wider�range�of�users�in�the�low-carbon�process,�rather�than�just�

focusing�on�low-carbon�products.�By�the�end�of�August�2022,�nearly�120,000�NIO�users�have�participated�in�the�Blue�Point�Plan.�
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2.1.5�

Low-Carbon�

Operations

NIO�adopts�low-carbon�philosophy�in�both�offices�and�stores,�and�deeply�embeds�the�mindset�of�environmental�protection�into�the�daily�work�and�life�of�employees,�so�as�to�cultivate�more�people�to�contribute�to�the�overall�

green�development�of�the�society�while�boosting�NIO’s�low-carbon�operations.

Low-carbon�office

NIO�is�committed�to�creating�low-carbon�and�green�offices�and�work�environment.�From�management�methods,�facility�

renovations�to�action�plans,�we�have�created�a�low-carbon�office�environment�holistically.�By�the�end�of�the�reporting�period,�

the�Rongke�Information�Center�Park�-�the�office�area�leased�by�NIO,�had�obtained�LEED�Platinum�certification.�

Low-carbon�management

Low-carbon�facility

Low-carbon�measures

Each�department�will�record�the�energy�use�status,�and�at�the�end�of�the�year,�the�departments�with�

outstanding�performance�in�energy�saving�and�emission�reduction�will�be�rewarded�based�to�encourage�

the�environmental�awareness�of�employees.�

In�2021,�we�replaced�the�fluorescent�lamps�and�downlights�with�LED�lighting�lamps�in�in�two�office�

buildings�in�Anting,�Shanghai,�which�reduced�the�energy�consumption�by�50%.�

We�adopt�the�smart�office�system�to�customize�energy�control�functions�in�workplaces�to�reduce�the�

waste�of�energy�consumption.�Meanwhile,�NIO�provides�employees�with�electric�shuttle�buses�to�reduce�

the�carbon�emission�from�daily�commutes.
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2.1.5�

Low-Carbon�

Operations

Low-carbon�mindset

We�hope�to�share�the�low-carbon�concept�with�employees,�users�and�a�broader�range�of�stakeholders,�and�through�the�promotion�of�low-carbon�office�and�life,�we�strive�to�spread�the�mindset�of�low-carbon�and�

environmental�protection�far�and�wide.

Earth�Day�activities
Digital�posters�in�place�of��
paper�posters

Stairs�over�elevators Seeds�-�Earth�Day

With�Earth�Day�activities,�we�call�

on�low-carbon�office�and�display�

environmental�protection�digital�

posters�in�the�elevator�halls

Mobile�media�is�added�to�the�

design�requirements�of�new�

offices�and�paper�posters�are�

replaced�by�e-posters

Put�sporty�style�stickers�around�

the�stairwells�to�make�climbing�

stairs�a�more�interesting�option

Hold�Seeds�sharing�sessions�at�the�

Shanghai�Auto�Show�to�convey�

the�concept�of�environmental�

protection�to�the�general�public�

through�live�streaming
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NIO�integrates�the�concept�of�sustainability�into�the�lifecycle�of�its�products�and�services.�We�strictly�abide�by�local�laws�and�regulations,�cooperate�with�strategic�partners�to�practice�environmental�protection�on�top�of�

emission�compliance,�and�reduce�the�impact�of�enterprise�operations�on�the�environment.�By�the�end�of�the�reporting�period,�NIO�had�obtained�ISO�14001�Environmental�Management�System�Certification.

2.2�Environmental�Compliance
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03 04

2.2.1�

Resource�

Recycling

Resource�recycling�is�a�prerequisite�for�human-nature�harmony�and�sustainable�development.�NIO�adopts�a�resource-recycling�economic�and�management�model�to�fundamentally�alleviate�the�impact�of�

resource�shortage�and�environmental�pollution,�thus�building�the�resilience�of�ecosystems.

Water�management

Although�car�manufacturing�is�not�a�water-intensive�industry,�NIO�is�still�keenly�aware�of�the�significance�of�water�resources�for�the�human�society,�and�has�proactively�reduced�water�consumption�in�its�operations.�

During�the�design�phase,�we�have�achieved�natural�preservation,�infiltration�and�purification�of�rainwater�and�ensured�sustainable�water�cycle�by�utilizing�natural�drainage�systems�and�low-impact�development�

facilities�preferentially.�NIO�Factory�2�has�adopted�the�measures�such�as�rainwater�open�channels,�rainwater�drainage�pipes,�grass-planting�ditch,�low�elevation�greenbelt,�grass-planting�bricks,�permeable�pavement,�

and�impounding�reservoirs,�to�improve�the�resilience�of�the�factory,�reduce�the�negative�impact�of�rainwater,�and�build�a�sustainable�factory�in�line�with�the�“Sponge�City”�concept.�

During�the�operation�phase,�a�number�of�key�measures�have�been�put�forward�in�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei�to�reduce�the�use�of�running�water�by�improving�the�water�reutilization:�

Water-saving�measures�of�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei

Reprocess�industrial�wastewater�to�meet�the�reuse�standard,�which�is�later�used�in�

washroom�and�for�cleaning�and�watering�in�the�factory,�reducing�the�wastewater�

discharge�by�around�200�tons�per�day

Use�water-saving�

equipment

Make�full�use�of�circulating�water�can�ensure�the�reuse�

rate�of�industrial�water�is�over�92.07%�throughout�the�

year,�so�as�to�reduce�the�use�of�running�water

Part�of�the�concentrated�water�in�the�paint�shop�is�used�in�areas�such�as�the�circulating�pool,�and�the�skid�

cleaning�room.�It�can�reduce�the�consumption�of�running�water�by�100�tons�per�day,�and�save�a�lot�of�electricity�

and�chemicals�used�in�wastewater�treatment

During�the�wastewater�treatment�phase,�the�wastewater�of�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei�mainly�comes�from�production�wastewater,�domestic�wastewater�and�wastewater�from�each�

circulation�system.�Among�them,�the�production�wastewater�directly�goes�through�various�treatment�processes�of�the�comprehensive�wastewater�treatment�station�via�pipeline.�The�wastewater�from�canteen�is�

pretreated�by�the�grease�trap�and�goes�to�the�comprehensive�wastewater�treatment�station�together�with�the�domestic�wastewater�for�treatment.�The�wastewater�is�then�discharged�to�the�municipal�wastewater�

pipe�network,�and�processed�with�advanced�treatment�by�the�wastewater�treatment�plant.�In�NIO�Factory�2,�the�pretreated�industrial�wastewater�is�mixed�with�the�domestic�wastewater�from�the�factory�area�

through�the�self-built�hybrid�biochemical�process�system,�after�which�it�can�reach�the�Level�3�standard�of�the�Integrated�Wastewater�Discharge�Standard�(GB�8978-1996).�Regarding�the�tail�water�discharged�

up�to�standard,�it�goes�through�multiple�processes�for�advanced�treatment�again,�so�that�the�treated�tail�water�meets�the�standard�of�The�Reuse�of�Urban�Recycling�Water�-�Water�Quality�Standard�for�Urban�

Miscellaneous�Use�(GB/T�18920-2020).�And�then,�it�can�also�be�used�for�flushing,�irrigation,�road�sweeping�and�other�purposes�in�the�factory.�
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2.2.1�

Resource�

Recycling

Recycled�materials

The�circular�economy�is�essential�for�sustainable�development.�To�contribute�its�due�part,�NIO�has�launched�the�BLUE�SKY�LAB�project�to�reuse�the�leftover�materials�in�car�production�

such�as�airbags,�seat�belts�and�BASF�Haptex�leather�and�create�fashionable�and�environmentally�friendly�collections�of�products.

Haptex�storage�box�and�tissue�box

BLUE�SKY�LAB�clothing

Airbag�backpack

NIO�recycles�and�remodels�the�remaining�BASF�Haptex�leather�from�

car�manufacturing,�by�bonding�together�two�pieces�of�BASF�Haptex�

leather�of�the�same�specifications�to�make�houseware�products�

such�as�storage�boxes�and�tissue�boxes.�The�unique�texture�of�

Haptex�also�greatly�improves�the�premium�quality�of�the�products.�

NIO�uses�the�remaining�airbags�and�seat�belts�-�the�two�

automotive-grade�fabrics�as�the�core�materials�of�the�backpack.�

The�main�body�is�made�of�airbag�fabric�with�aluminum�sockets�

and�reflective�seat�belt�webbing,�so�the�products�have�high�

performance�in�strength,�tear�resistance,�corrosion�resistance�and�

good�strength�propertities�at�high�temperature.�

BLUE�SKY�LAB�design�team�presents�a�total�of�59�pieces�of�

environmentally�friendly�and�fashionable�clothing�with�core�fabrics�

from�BASF�Haptex�leather,�seat�belts�and�airbags.�Combined�with�

environmentally�friendly�fabrics�such�as�recycled�wool,�recycled�

nylon,�recycled�cotton,�the�clothing�suits�various�occasions�in�life.
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2.2.1�

Resource�

Recycling

Waste�management

-�Non-hazardous�waste�management

Closed-loop�recycling�of�aluminum��

Scrapped�parts�recycling�

Scrapped�body-in-white�donation

Aluminum�die�casting�eco-industrial�park�

NIO�has�formulated�internal�policies�such�as�Waste�Disposal�Management�Regulations,�Waste�Scrap�Disposal�Process�and�Hazardous�Waste�List,�and�developed�an�annual�hazardous�waste�management�plan�to�ensure�the�compliance�

in�waste�disposal.

For�scrapped�cars�and�parts,�after�getting�scrapping�approval,�we�will�hand�them�over�to�our�partners�for�dismantling�and�destruction�to�ensure�that�scrapped�parts�are�not�illegally�reused,�and�are�recycled�and�disposed�of�according�to�

the�waste�sorting�requirements.�For�general�waste,�such�as�packing�materials,�we�will�transfer�the�recyclable�waste�to�our�partners�for�recycling,�and�outsource�the�non-recyclable�waste�for�disposal.

Due�to�the�high�energy�consumption,�high�pollution�and�high�emissions�in�traditional�primary�aluminum�production,�

the�carbon�emissions�per�ton�of�recycled�aluminum�is�much�lower�than�that�of�electrolytic�aluminum.�In�order�to�

realize�the�closed-loop�recycling�of�aluminum�materials,�NIO�has�established�an�aluminum�recycling�system�which�

classifies�and�packages�the�aluminum�waste�on�site,�and�completes�the�technical�verification�of�grade-preserving�

recycling.�In�doing�so,�we�have�promoted�the�recycling�of�aluminum�plates�with�no�loss�in�quality,�and�reduced�the�

carbon�emission�of�products�from�the�material�end.

In�order�to�increase�the�recycling�rate�of�parts,�NIO�conducts�in-depth�analysis�on�the�vehicle�before�it�is�scrapped,�

and�recycles�a�proportion�of�parts�and�components�for�internal�tests,�so�as�to�reduce�the�generation�of�wastes.�

In�order�to�improve�the�reuse�value�of�body-in-white�(BIW),�NIO�has�donated�the�scrapped�BIWs�to�colleges�

and�universities�conducting�relevant�professional�research,�and�to�the�strategic�partners�related�to�body�

manufacturing.�This�initiative�promotes�cooperation�between�industry,�academia,�research�and�talents,�and�

promotes�further�improvement�of�parts�and�components�quality�and�body�manufacturing�technology.�

In�2022,�NIO�signed�a�framework�cooperation�agreement�with�the�Lu’an�People's�Government�to�jointly�build�an�

eco-industrial�park�on�the�high-end�aluminum�die�casting�products�and�reach�partnership�in�industry�exchanges�and�

talent�interactions.�With�the�goal�of�“Carbon�Peaking�and�Carbon�Neutrality”,�we�are�committed�to�building�a�pilot�

demonstration�park�for�the�national�circular�economy,�in�which�the�circular�industry�chain�of�aluminum�die�casting�products�

is�established�through�the�introduction�of�relevant�parts�enterprises�specializing�in�refined�vehicle�dismantling,�recycling�

of�aluminum�and�other�materials,�smelting�of�aluminum�materials,�premium�lightweight�aluminum�die�casting,�etc.
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2.2.1�

Resource�

Recycling

-�Hazardous�waste�management

During�the�R&D�and�manufacturing�process,�NIO�mainly�produces�waste�batteries,�mineral�oil,�waste�glue,�chemical�residues,�etc.�We�strictly�adhere�to�

the�management�process�to�ensure�the�compliance�of�hazardous�waste�management.

Hazardous�solid�waste��

treatment�process�in�JAC-NIO��

Advanced�Manufacturing�Center�in�Hefei�

Identify�the�types�of�solid�waste�generated�in�the�production�process

Find�qualified�partners�and�sign�the�disposal�contract

Before�leaving�the�factory,�the�waste�is�classified�and�weighed�again,�and�the�factory�environmental�

protection�personnel�will�record�the�data�into�the�Solid�Waste�Management�System,�which�will�be�

confirmed�by�the�specialist�of�the�professional�processing�partner

Hazardous�waste�is�transported�to�the�treatment�station,�and�then�classified�and�weighed�for�
registration�before�being�sorted�out�by�professional�partners

Meanwhile,�office�buildings�and�test�centers�in�Anting,�Shanghai�have�been�provisionally�storing�hazardous�waste�in�the�designated�area,�taking�leakproof�

measures,�and�handing�the�waste�over�to�qualified�partners�for�recycling�on�a�regular�basis.�Besides,�based�on�the�Shanghai�Municipal�Hazardous�Waste�

Management�System,�we�have�formulated�relevant�management�plans,�carried�out�the�record�management�such�as�the�inbound�and�outbound�processes�

in�the�warehouse,�and�issued�corresponding�transfer�tickets�for�shipping�out�the�waste.

In�2021,�NIO�formulated�the�disposal�plan�of�solid�waste�in�packing�barrels�to�add�the�lining�bags�to�the�existing�packing�barrels�such�as�intermediate�coat,�

finishing�varnish�and�structural�adhesive.�In�this�way,�the�wall�of�lining�protection�barrel�will�not�be�contaminated�with�residues,�and�the�clean�packing�

barrels�can�be�disposed�and�reused�as�general�solid�waste.

Solid�waste�processing:�packing�barrels
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2.2.2�

Emission�

Reduction

NIO�has�continuously�optimized�technology�and�management�process�to�reduce�pollutants�at�the�stage�of�generation,�processing�and�treatment,�so�as�to�

ensure�the�emission�is�compliant,�laying�a�solid�foundation�for�“Blue�Sky�Coming”.

Waste�gas�management

Noise�management

NIO�has�put�in�place�management�and�control�measures�for�the�emission�sources�and�processes.�Taking�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei�

as�an�example,�the�waste�gas�mainly�comes�from�the�process�and�relevant�equipment,�including�punching,�grinding,�welding,�painting,�spraying�and�drying�

process,�as�well�as�boilers�in�the�energy�center.�At�the�same�time,�we�regularly�test�the�main�pollutants�in�the�waste�gas�to�ensure�compliance�of�emission.

The�production�noise�is�mainly�from�high-noise�equipment�such�as�press�machines�in�the�stamping�shop,�wind�blowers�in�paint�shops,�end�of�line�and�testing�

facilities�in�general�assembly�shop,�air�compressors�in�air�compressor�stations,�cooling�towers�in�circulating�water�systems,�and�short�test�drive�tracks.�We�have�

taken�multiple�measures�of�noise�treatment,�commissioned�qualified�third-party�agencies�to�inspect�the�noise�conditions�in�the�factory�quarterly,�and�placed�

special�emphasis�on�the�stamping�shop.

Denoise�the�equipment�with�such�tools�as�sound�insulation�cotton

Soundproof�the�equipment�room�and�separate�it�from�the�control�room

Provide�noise�hazard�information�and�reminder�at�high-noise�workplaces�and��

dispense�tools�like�sound�insulation�earplugs

Carry�out�the�occupational�hazard�inspections�regularly�on�sites�with�noise�hazards

Noise�Treatment�Measures

Blue�Sky�ComingAbout�NIOESG�HighlightsAbout�This�Report Letter�from�Bin�Li Appendix�2Appendix�1
Efficient�Corporate�

Governance
Build�a�

Value-Driven�OrganizationShape�a�Joyful�Lifestyle
Experiences�

Beyond�ExpectationsContents



NIO�2021�ESG�Report������037

The�protection�of�ecological�community�serves�the�common�interest�of�mankind,�which�is�

also�a�shared�responsibility�of�us�all.�NIO�looks�at�the�ecological�service�value�in�an�open�

and�long-term�perspective.�We�actively�share�the�progress�and�explore�the�depth�of�the�

industry's�low-carbon�efforts.�We�push�beyond�the�limits,�expand�the�scope�of�ecological�

co-construction,�and�call�on�the�partners�across�the�value�chain�to�work�together�for�

the�future�with�“Blue�Sky�Coming”.

2.3�Ecosystem�Co-construction
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2.3.1�

Clean�Parks

1�NIO�Day:�an�annual�gathering�of�NIO�and�its�users�as�well�as�a�major�product�launch�event�

On�NIO�Day1�2021，NIO�officially�announced�Clean�Parks,�an�ecosystem�co-construction�initiative.�On�this�open�platform,�we�cooperate�with�multiple�nature�reserves�and�global�environmental�protection�organizations�to�build�clean�

energy�circulation�systems.�NIO�plans�to�invest�RMB�100�million�in�the�next�three�years�to�give�full�play�to�our�advantages�in�clean�energy�utilization.�Going�forward,�we�will�continue�to�work�with�all�parties�to�support�more�nature�reserves�and�

protected�areas�across�the�world�in�the�use�of�smart�EVs,�the�construction�of�clean�energy�infrastructure�and�the�establishment�of�a�clean�and�low-carbon�energy�circulation�system�to�protect�the�authenticity�and�integrity�of�ecosystems.�

��
During�the�reporting�period,�NIO’s�Clean�Parks�initiative�had�covered�myriads�of�nature�reserves�and�protected�areas�such�as�snow-capped�mountains,�islands,�tropical�rainforests,�and�forest�parks.�We�wish�that�NIO’s�vision�of��

“Blue�Sky�Coming”�may�break�the�boundaries�of�the�industry�and�extend�even�further.

On�May�11,�2021,�NIO�cooperated�with�Sansha�City,�Hainan�

Province�to�launch�the�Green�Island�co-construction�plan�to�

promote�the�development�of�island�clean�energy�in�Xisha�

Islands.�Based�on�this�Green�Island�co-construction,�NIO�

provided�a�batch�of�smart�EVs�to�Sansha�City,�and�invested�

in�the�construction�of�charging�and�energy�storage�

facilities,�so�as�to�supplement�the�existing�renewable�

energy�landscape�on�the�island�to�build�a�closed-loop�

chain�of�clean�energy�covering�solar�energy,�wind�power,�tidal�

power,�battery�energy�storage,�charging�pile,�and�EVs.�With�

these,�travel�scenarios�on�the�island�is�completely�free�of�

fossil�fuels.�This�action�is�the�first�case�in�the�world,�and�also�

an�important�practice�of�NIO�responding�to�the�national�

strategy�of�“Carbon�Peaking�and�Carbon�Neutrality”.

On�October�29,�2021,�NIO�partnered�with�Three-River-Source�

Ecological�Protection�Foundation�to�launch�the�green�ecological�

co-construction�plan�of�Three-River-Source�National�Park.�As�

one�of�the�first�national�parks�in�China,�Three-River-Source�

National�Park�is�the�important�ecological�security�barrier�and�

the�plateau�biological�germplasm�repository�in�China.�NIO�

provided�a�batch�of�smart�EVs�to�the�Three-River-Source�

Ecological�Protection�Foundation�with�the�charging�facilities,�

so�as�to�support�the�patrol�in�the�Three-River-Source�area�and�

jointly�protect�this�beautiful�and�mysterious�land.�In�addition,�

NIO�Users�Trust�will�make�continuous�investment�in�the�next�

five�years,�which�aims�to�help�the�construction�of�scientific�

research�bases�in�ecological�villages,�promote�the�research�on�

biodiversity�conservation,�and�carry�out�public�welfare�projects�

for�Watchtower�and�B&Bs,�etc.,�thus�to�help�rural�revitalization�

and�promote�local�environmental�protection�as�well�as�

economic�development.

On�December�11,�2021,�NIO�helped�to�protect�the�Mount�

Qomolangma.�As�a�part�of�the�green�ecological�co-

construction�plan,�NIO�provided�smart�EVs�and�charging�

facilities�to�the�local�area�to�help�the�patrol�in�the�

Qomolangma�area.�Known�as�the�"top�of�the�earth",�

Mount�Qomolangma�is�known�for�its�all-encompassing�

diversity.�NIO�provided�the�local�area�with�the�smart�EVs�as�

working�vehicles�and�put�in�place�recharging�facilities�to�

empower�the�patrol�in�the�area�with�green�electricity,�thus�to�

jointly�preserve�the�cleanness�and�tranquility�of�this�

magnificent�plateau.�

On�December�2,�2021,�NIO�helped�to�protect�the�Hainan�

Tropical�Rainforest�National�Park,�and�provided�smart�EVs�and�

charging�facilities,�to�help�the�patrol�in�the�park.�Hainan�

Tropical�Rainforest�National�Park�has�the�most�concentrated,�

best�preserved�and�largest�contiguous�tropical�rainforest�in�

China,�and�it�is�an�important�part�of�the�world's�tropical�

rainforests,�with�national�representation�and�global�protection�

significance.�To�protect�the�tropical�rainforest�in�Hainan�is�to�

protect�the�authenticity�and�integrity�of�natural�ecosystems,�

protect�biodiversity,�and�protect�ecological�security�barriers.�Based�

on�this�cooperation,�NIO�helped�Hainan�Tropical�Rainforest�

National�Park�to�jointly�build�a�green�ecological�environment.

Green�island�co-construction�plan�
in�Xisha�Islands

Green�ecological�co-construction�plan�for��
Three-River-Source�National�Park�

Protection�of�Hainan�Tropical�Rainforest�
National�Park

Protection�of�Mount�Qomolangma
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2.3.2�

Industry�

Collaboration

NIO�is�keenly�aware�of�the�importance�of�industry�chain�collaboration�to�the�protection�of�ecological�

environment.�We�actively�share�practical�experience�and�professional�views�with�relevant�authorities�and�

industry�partners�to�promote�the�establishment�and�implementation�of�relevant�policies,�and�to�call�on�

industry�partners�to�work�together,�so�as�to�jointly�build�an�environment-friendly�industry�chain.

In�September�2021,�the�3rd�World�New�Energy�Vehicle�Congress�was�held�in�Hainan�Province.�Themed�by�

“Comprehensively�Promoting�Marketization,�Accelerating�Cross-industry�Integration,�Jointly�Achieving�

Carbon�Neutrality”,�the�congress�saw�in-depth�discussions�conducted�by�representatives�from�governments,�

industries,�universities,�and�research�institutes�around�the�world.�Bin�Li,�founder,�chairman�and�CEO�of�NIO,�

gave�a�speech�about�NIO’s�carbon�peaking�and�carbon�neutrality�strategy�and�related�practices,�and�called�

on�the�whole�industry�chain�to�jointly�advance�the�common�goal�of�carbon�neutrality.

World�New�Energy�Vehicle�Congress

Participate�in�the�research�on�the�“Roadmap�for�Green�and��

Low-Carbon�Development�of�the�Automotive�Industry”�

Support�Hefei�and�other�cities�with�the�application�for�new��

energy�vehicle�(NEV)�battery�swap�pilot�cities

Building�on�its�own�practices�in�pursuing�carbon�peaking�and�carbon�neutrality,�NIO�actively�

cooperates�with�industry�organizations�such�as�the�China�Society�of�Automotive�Engineers,�

China�Automotive�Technology�and�Research�Center�to�participate�in�the�research�on�the�

“Roadmap�for�Green�and�Low-Carbon�Development�of�the�Automobile�Industry”�and�put�

forward�relevant�suggestions.�

With�its�rich�experience�in�battery�swap�operations,�NIO�actively�cooperates�with�cities�like�

Hefei�to�help�them�with�the�application�for�NEV�battery�swap�pilot�cities,�and�constantly�

consolidates�lessons�learned�over�the�process,�so�as�to�help�build�the�supporting�system�of�the�

battery�swap�policies,�improve�the�standard�and�system�of�battery�swap�technologies�and�

establish�an�industrial�ecosystem�of�the�battery�swap�model.�
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������Environmental�index2

�����Waste�discharge

�����Non-hazardous��

�����waste

Total�non-hazardous�waste ton 950.4 8,871.7 9,822.1 1,100.0 10,922.1

Non-hazardous�waste�discharge�intensity ton/million / 0.30

Recycling�utilization�amount ton 122.7 8,864.2 8,986.9 15.4 9,002.3

�����Hazardous�waste
Total�hazardous�waste ton 56.9 1,080.9 1,137.8 4.2 1,142.0

Hazardous�waste�discharge�intensity ton/million / 0.03

����Waste�gas

Sulfur�dioxide ton 0.0 1.1 1.1 / 1.1

Nitrogen�oxide ton 0.0 3.1 3.1 / 3.1

VOC ton 0.0 10.2 10.2 / 10.2

Particles ton 0.0 18.2 18.2 / 18.2

�����Wastewater
Total�wastewater�discharge ton 35,610.0 308,492.0 344,102.0 / 344,102.0

Wastewater�discharge�intensity ton/million / 9.53

�����Greenhouse�gas��

�����emission

Scope�I tCO2e 0.0 12,416.0 12,416.0 / 12,416.0

Scope�II tCO2e 6,217.0 35,214.3 41,431.3 / 41,431.3

Total tCO2e 6,217.0 47,630.3 53,847.3 / 53,847.3

Greenhouse�gas�emission�intensity tCO2e/million / 1.49

�����Resource�consumption

�����Energy�usage

Natural�gas m3 0.0 5,811,622.0 5,811,622.0 / 5,811,622.0

Diesel ton 0.0 4.0 4.0 / 4.0

Outsourcing�power MWh 8,917.2 60,609.5 69,526.7 14,099.2 83,625.9

On-site�photovoltaic�power� MWh 1,522.3 4,801.1 6,323.3 / 6,323.3

�����Energy��

�����consumption

Direct�energy�consumption MWh 1,522.3 56,864.7 58,387.0 / 58,387.0

Indirect�energy�consumption MWh 8,917.2 60,609.5 69,526.7 14,099.2 83,625.9

Total�energy�consumption MWh 10,439.5 117,474.2 127,913.7 14,099.2 142,012.9

Total�energy�consumption�intensity MWh/million / 1,424.90

�����Water�resources
Municipal�water�supply m3 42,661.0 383,542.0 426,203.0 66,960.0 493,163.0

Utilization�amount�of�recycled�water m3 0.0 4,439,959.0 4,439,959.0 / 4,439,959.0

1�The�scope�of�environmental�data�collection�includes�Advanced�Manufacturing�Technology�and�Engineering�Center�in�Nanjing,�JAC-NIO�Advanced�Manufacturing�Center�in�Hefei�and�its�office�areas�
2�Unit�of�intensity�index:�environmental�disclosure�index/revenue�in�millions�in�2021�(RMB)��

2.4�Environmental�Performance

NIO’s�pollutant�discharge�and�resource�consumption�during�the�reporting�period�are�as�shown�in�the�table�below1：

Measurement�Unit
Advanced�Manufacturing�Technology�and��

Engineering�Center�in�Nanjing
JAC-NIO�Advanced��

Manufacturing�Center�in�Hefei
Manufacturing�centers Office�area Total
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3.0
In�order�to�continuously�meet�the�expectations�of�users�and�provide�excellent�

products�and�services,�NIO�takes�a�user�experience-oriented�approach�to�

develop�programs�of�quality,�safety�and�innovation.�We�have�built�a�

management�system�covering�the�whole�lifecycle�of�products�and�services.�

Additionally,�we�improve�our�quality�performance�and�innovate�user�

experience�for�higher�user�satisfactions�while�putting�safety�front�and�center.Experiences�
Beyond�Expectations
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Taking�user�satisfaction�as�our�priority,�we�focus�on�the�closed�loop�full-lifecycle�

product�experience,�and�carry�out�the�continuous�innovation�and�optimize�system�

efficiency�in�the�three�major�sectors�including�vehicle�and�related�products,�EIC�

technology�(battery,�motor�and�electronic�control�system)�and�intelligent�system�

as�well�as�services,�so�as�to�build�our�core�competitiveness.�

• We�insist�on�redefining�the�product�form�to�meet�the�needs�of�vehicle�users,�with�

continuous�innovation�and�premium�quality.�

• We�focus�on�the�core�technology�of�EIC�technology�and�intelligent�system�of�EVs�

to�create�safe�products�for�users.��

• We�continuously�explore�the�depth�and�width�of�services�to�provide�users�with�

experiences�beyond�expectations.

Our�strategy

3.1�Continuous�Innovation�and�
�������System�Efficiency
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Full-Lifecycle�Management

3.1�Continuous�Innovation�and�System�Efficiency

Our�methodology

Our�tools

Driven�by�user�experience,�we�integrate�quality,�safety,�and�innovation�into�the�whole�lifecycle�

management�of�products�and�services,�which�not�only�covers�R&D,�supply�chain,�manufacturing�

and�user�service,�but�also�includes�innovative�business�models�based�on�core�technologies,�

aligning�user�needs�with�full-lifecycle�user�experiences.

The�NIO�Product�Development�Platform�(NPDP)�covers�five�development�stages�to�create�a�robust�

and�expandable�product�lifecycle�management�framework.�At�the�same�time,�NIO's�in-house�

developed�Program�Spaces�(digital�navigation�platform�for�product�development)�can�provide�

real-time�decision-making�information,�promote�reasonable�distribution�of�key�resources,�and�

enhance�the�capability�of�agile�iterations�to�assist�NIO's�product�development�in�achieving�

continuous�innovation�and�system�efficiency.

Product

EIC�technology�

and�intelligent�

system

Service

R&D Supply�chain� Manufacturing� Core�technology� User�service�

User�demand Full-lifecycle�user�experience

Continuous�innovation�and�system�efficiency
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3.1�Continuous�Innovation�and�System�Efficiency

Our�management

We�established�the�solid�top�management�to�ensure�the�quality,�safety�and�innovation�of�our�products�and�services�in�all�aspects.�

We�have�formulated�a�Quality�Manual�at�the�corporate�level,�which�defines�the�quality�management�requirements�for�the�entire�

business�chain,�from�product�development,�supply�chain,�manufacturing�and�logistics�to�user�experience�and�service�quality.�We�

have�also�established�Management�Review�Procedures�and�Internal�Audit�Management�Procedures�to�regularly�review�the�

Company's�quality�system�and�ensure�the�suitability,�adequacy,�and�effectiveness�of�our�operations.�

• Quality�management:�NIO�has�set�up�the�Quality�Committee,�to�build�smart�EVs�of�premium�quality�and�provide�services�beyond�

user�expectations.Additionally,�we�have�established�a�sub-committee�of�FMQ1�under�the�Quality�Committee,�covering�DFMEA2,�

PFMEA3,�SW�FMA4�and�other�working�groups,�in�process�construction,�methodology�development�and�implementation,�digital�

system�deployment,�knowledge�and�experience�precipitation,�etc.�

• Safety�management:�NIO�has�established�the�safety�sub-committee,�covering�such�aspects�as�mechanical�part,�crash,�function,�

network,�high�voltage,�chemical�part�and�battery,�to�monitor�and�ensure�the�safety�of�products�comprehensively.�

• Technology�innovation�management:�NIO�formed�a�three-layer�work�interface�that�combines�innovative�experiment,�delivery�

operation,�and�system�tool�to�ensure�the�delivery�from�the�definition�phase�to�the�implementation�phase,�accumulate�

techniques�and�accelerate�system�building.�At�the�same�time,�we�have�also�established�the�meeting�and�forum�mechanisms�

such�as�Product�Requirement�Meeting�(PRM)�and�product�experience�forum�to�develop�cross-functional�collaboration�and�

promote�innovation.�

1�FMQ:�Forward�Model�Quality�
2�DFMEA:�Design�Failure�Mode�and�Effects�Analysis

3�PFMEA:�Process�Failure�Modes�and�Effects�Analysis�
4�SW�FMA：Software�Failure�Mode�Analysis
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3.2�Full-Lifecycle�Product�
������Management

NIO�has�attached�great�importance�to�the�full-lifecycle�product�optimization�and�

innovation�with�all-round�experience�originating�from�and�going�beyond�smart�EVs�to�

users.�We�focus�on�forward-engineering�development�to�reshape�products,�construct�a�

responsible�supply�chain�and�work�with�partners�for�quality�assurance,�promote�

extraordinary�manufacturing�and�introduce�digital�management�system�to�deliver�

high-quality�products.
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R&D�system

3.2.1�

Driven�by�

User�Experience

NIO�is�committed�to�forward-engineering�and�redefines�product�forms�with�user�experience�at�its�core.�We�have�formed�a�development�mechanism�driven�by�user�experience,�and�realized�a�closed�loop�

management�throughout�the�full-lifecycle�business�operations,�from�user�voices,�user�demands�to�R&D�activities.

NIO�embeds�the�quality,�safety�and�innovation�of�products�into�all�aspects�of�the�management�process�during�the�R&D�stage.�We�are�committed�to�minimizing�quality�and�safety�risks�while�continuously�

optimizing�user�experience�through�innovations.�We�created�NPDP,�a�platform�that�is�driven�by�user�experience,�decouples�hardware�from�software,�and�supports�parallel�development�of�multiple�product�lines�

and�projects.�In�the�R&D�process�management,�we�take�the�Product�Manual�of�NPDP�7.0�as�the�guideline�to�formulate�the�Experience�Requirements�Management�Introduction�General�Principles�V2.0,��

Product�Studio�2.0�|�High�Efficiency�and�other�directive�documents�targeting�at�user�requirements,�software�development,�organizational�management,�and�other�aspects,�so�as�to�promote�quality�delivery�of�

products�and�services�with�high�user�satisfaction�through�the�NPDP�system.�

R&D�Management�System

NPDP

Product�requirement�and�

concept�definition�
Product�confirmation�

Product�validation��
and�test�

Production�preparation�
and�homologation

Project�quality�management

Design�quality�

Product�production�

Product�development�quality�

Manufacturing�development�quality�

Partner�industrialization�management�

(product�development�stage)�
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3.2.1�

Driven�by�

User�Experience

R&D�strategy

Innovation�empowerment

We�use�the�NPDP�to�incorporate�the�process�and�method,�organizational�management,�and�digital�management�system�in�vehicle�development,�with�a�focus�on�process�specification�of�quality,�cost,�lifecycle,�user�

experience�and�satisfaction,�so�as�to�gradually�promote�the�implementation�of�product�strategies.�In�order�to�truly�turn�the�NPDP�into�a�foundation�for�NIO's�continuous�innovation�and�system�efficiency,�we�use�five�

core�strategies�to�promote�the�implementation�of�the�product�development�process�system.

In�order�to�maximize�the�innovation�potential�of�employees,�we�attach�great�importance�to�the�

building�and�development�of�NIO’s�professional�path�for�R&D�functions.�NIO�Experience�Academy�

provides�employees�with�exclusive�experience�innovation�training,�which�is�mainly�conducted�

online�in�various�forms,�encouraging�employees�to�work�together�on�innovations.�By�the�end�of�the�

reporting�period,�more�than�9,500�employees�had�subscribed�to�the�Experience�Academy’s�account�

and�over�3,400�employees�had�joined�the�experience�community.�Within�the�same�timeframe,�26�

livestream�training�sessions,�and�12�offline�and�6�online�user�experience�salons�were�held.

NIO�takes�user�experience�as�the�core�driving�force�of�product�transformation.�In�order�

to�realize�valuable�product�technology�innovation,�we�initiated�the�first�phase�of�

experience�evolution�camp�in�March�2022.Through�online�lecturing,�we�helped�teams�

practice�the�experience�principles�to�develop�and�iterate�products�more�holistically�from�

the�user’s�perspective.

Experience�evolution�camp
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100%

Tier-1�partners�of�electric��

powertrain�&�battery
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3.2.2�

Win-Win�

Cooperation

Situated�at�the�upstream�of�the�industry�chain,�the�supply�chain�quality�is�crucial�to�the�quality�of�products.�Against�this�backdrop,�NIO�has�continuously�improved�its�partner�access�and�

evaluation�mechanism,�implemented�an�end-to-end�risk�management�of�the�supply�chain,�and�empowered�its�partners,�thereby�building�a�high-quality�supply�chain�with�the�philosophy�of�

win-win�cooperation.�

Partner�access�and�evaluation

NIO�has�formulated�a�range�of�internal�systems,�e.g.,�Management�Process�of�Product�Purchase�Partners,�specifying�the�rules�of�the�whole�business�process�management�including�

partner�access,�evaluation,�performance�management,�communication,�and�feedback.�

��

During�the�stage�of�partner�access,�we�put�in�place�targeted�evaluation�mechanisms�and�assessment�indicators�for�potential�partners�and�mass�production�partners�based�on�such�

internal�policies,�including�Management�Process�of�Product�Purchase�Partners,�so�as�to�ensure�their�comprehensive�performance�of�industrialization�such�as�quality,�safety,�and�efficiency�

can�meet�the�requirements�of�NIO.�We�have�also�issued�the�NIO�Partner�Cooperation�Guideline�(NPCG)�which�clarifies�the�certification�requirements�for�partners.�For�example,�potential�

hardware�partners�need�to�acquire�third-party�certification�of�IATF�16949�and�ISO�14001.�Moreover,�we�have�developed�the�Code�of�Conduct�for�NIO�Partners�which�regulates�and�requests�

the�sustainable�development�performance�of�partners�in�terms�of�commercial�ethics,�labor�management,�and�environmental�protection,�etc.�to�build�a�responsible�supply�chain.�Through�

the�NIO�Quality�Premium�Partner�(NQPP)�system,�we�have�tracked�the�certification�of�partners�on�a�monthly�basis�and�incorporated�the�tracking�results�into�the�consideration�of�annual�

NQPP�nominations�with�a�view�to�urging�partners�to�forge�ahead�with�certifications.�

��

In�addition,�NIO�conducts�regular�reviews�and�assessments�of�its�partners,�and�has�entrusted�qualified�third-party�organizations�with�the�plant�auditing�of�some�partners�and�implemented�

closed-loop�management�and�improvement�plans�for�partners�based�on�the�assessment�outcomes,�in�a�bid�to�enhance�the�overall�quality�of�the�supply�chain�in�a�systemic�manner.�

Besides,�the�on-site�audits�and�annual�NIO�Partner�Quality�System�(NPQS)�audits�have�been�carried�out�regularly�to�ensure�an�end-to-end�quality�control�of�the�supply�chain.�

As�of�the�end�of�the�reporting�period,�the�audit�coverage�of�tier-1�partners�performed�by�NIO�is�as�follows:�

100%
Tier-1�partners�of�vehicles
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3.2.2�

Win-Win�

Cooperation

Partner�access�and�evaluation

NIO�Life�is�the�lifestyle�brand�of�NIO.�With�the�online�shopping�mall�on�NIO�App,�users�can�purchase�

lifestyle�products�from�NIO,�including�clothing,�home�products,�food,�wine,�etc.�As�of�December�31,�2021,�

NIO�had�delivered�more�than�5�million�NIO�Life�products�to�users.�

��

Regarding�NIO�Life�partners,�NIO�is�committed�to�cooperating�with�the�most�outstanding�partners�in�the�

consumer�goods�industry�who�recognize�NIO’s�vision�of�“Build�a�User�Enterprise”.�NIO�Life�joins�hands�

with�partners�to�build�a�thorough�quality�assurance�system�ranging�from�partner�quality�access,�

establishment�of�product�type-based�quality�standard,�quality�assessment�of�development�and�design,�to�

every�step�of�the�process�control�of�production�quality.�For�example,�in�terms�of�food�quality�and�

safety,�we�have�conducted�on-site�audits�for�all�food�products�and�made�targeted�adjustments�to�the�

key�points�of�the�audit�according�to�the�types�of�food,�so�as�to�ensure�that�the�food�products�can�only�be�

available�for�sale�after�completing�the�whole�audit.�

��

When�picking�out�NIO�Life�partners,�NIO�not�only�pays�close�attention�to�their�competence�in�product�

design�and�development,�production�capacity,�delivery,�etc.,�but�also�takes�integrity�performance,�green�

attributes�of�materials,�and�labor�and�employment�into�account�to�ensure�that�their�corporate�social�

responsibility�performance�is�consistent�with�that�of�NIO.�

��

We�are�keenly�aware�of�the�fact�that�strong�management�capacities�of�multi-tier�partnership�are�the�

prerequisite�for�coordinating�all�components�of�the�supply�system�and�building�a�stable�supply�chain�with�

assured�quality.�NIO�has�extended�quality�management�into�the�whole�supply�chain�including�its�tier-2�

partners,�with�a�view�to�monitoring�potential�risks�of�the�supply�chain�and�securing�the�quality�of�supplies.�

In�respect�to�the�key�parts�and�components�in�the�vehicle�supply�chain,�NIO�has�also�carried�out�audits�and�

improvement�plans�to�identify�risks�in�advance�and�make�timely�rectifications,�thus�avoiding�relevant�issues.�

��

During�the�reporting�period,�we�have�executed�quality�audits�and�designed�follow-up�improvement�plans�

with�a�focus�on�partners�responsible�for�special�processes�in�the�vehicle�supply�chain.�As�of�the�end�of�the�

reporting�period,�we�have�completed�the�audits�of�92�partners�in�such�special�processes�as�welding,�brazing,�

heat�treatment,�die�casting,�electroplating,�and�painting,�and�facilitated�the�development�of�their�techniques�

and�processes.�As�for�the�partners�needing�further�improvement�on�identified�capabilities,�NIO�has�customized�

empowerment�sessions�to�help�them�enhance�the�capability�of�process�development�and�quality�control.�

During�the�reporting�period,�NIO�had�provided�empowerment�sessions�to�334�people�from�164�partners.

In�order�to�establish�a�supply�chain�management�and�evaluation�system�that�fully�

dovetails�with�the�business�of�NIO�and�achieve�win-win�cooperation,�we�have�launched�

NQPP,�the�first�partner�quality�certification�system�in�the�industry,�among�which�13�

evaluation�indicators�centered�around�quality,�logistics�and�synergy�are�set�up�to�

comprehensively�evaluate�the�quality�of�partners,�and�to�appeal�to�them�to�acquire�

expertise,�experience�and�synergy�through�continuous�communications�while�working�

relentlessly�to�meet�the�standards�specified�by�NIO.

NQPP
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3.2.2�

Win-Win�

Cooperation�� To�control�supply�chain�risks�in�an�all-round�way�and�secure�stable�production,�NIO�has�regularly�identified�supply�chain�risks,�timely�detected�the�factors�and�severity�affecting�the�supply�chain�stability,�and�

made�reliable�contingency�plans,�thereby�ensuring�a�rapid�response�to�supply�chain�risks�and�a�smooth�progress�of�business.�Taking�the�department�of�Electric�Drive�System�&�Battery�Industrialization�as�an�

example,�they�have�systemically�reduced�supply�chain�risks�to�safeguard�production�and�operation�from�three�aspects,�namely�platform�building,�integrated�risk�management�and�integrated�risk�control.�

NIO�2021�ESG�Report������050

Supply�chain�risk�management

Build�a�digital�platform� Identify�risks Develop�a�contingency�plan

Established�a�supplier�portal�and�a�data�

analysis�system�for�the�real-time�transfer�of�

on-site�data,�thus�providing�basic�data�for�

risk�analysis.�

Built�a�supply�chain�risk�identification�

mechanism�and�an�inventory�management�

model�to�proactively�identify�the�risks�

related�to�production�capacity,�materials,�

transportation�and�finished�product�delivery,�

thereby�enhancing�rapid�responses�to�

extreme�force�majeure.�

Drawn�up�a�partner�contingency�plan�and�

supporting�verification�plans�to�ensure�that�

in�case�of�an�interruption�of�partners�to�the�

normal�production,�high-quality�products�

could�still�be�timely�provided�according�to�

the�contingency�plan.��

Supply�chain�risk�management�of�Electric�Drive�System�&�Battery�Industrialization
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We�believe�that�sincere�cooperation�with�all�partners�in�development,�manufacturing�and�

quality�assurance�is�the�key�to�shaping�a�joyful�lifestyle.�To�this�end,�we�provide�trainings�of�

our�associated�traceability�information�system�Partner�Portal�for�our�partners�at�least�once�a�

year,�so�as�to�promote�the�tacit�cooperation�between�us�and�our�partners.�In�order�to�facilitate�

the�unceasing�progress�of�partners,�NIO�also�offers�them�multi-dimensional�empowerment�

programs�to�help�them�achieve�improvement�from�technology�to�management.�As�of�the�

end�of�the�reporting�period,�we�have�provided�empowerment�sessions�to�about�86%�of�our�

vehicle�partners.��

• �We�carry�out�empowerment�activities�for�the�whole�supply�chain�in�view�of�the�general�

���processes,�systems�and�requirements�of�NIO;��

• �Taking�the�reality�of�our�partners�as�a�reference,�NIO�conducts�special�empowerment�trainings�

�on�PFMEA,�lean�production,�special�process�and�process�management,�etc.,��to�improve�their�capabilities.�

Overall�supply�chain�empowerment�

• �With�regard�to�the�innovative�supply�chain�in�project�development,�we�assist�partners�in�

�identifying�their�areas�for�improvements�in�management�and�capabilities,�and�organize�and�

�coordinate�NIO’s�resources�to�support�them�accordingly.�

Specialized�empowerment�of�innovative�supply�chain�

• �NIO�has�developed�advanced�quality�management�and�problem�solving�tools.�We�deepen�

�the�understanding�of�partners�on�NIO's�quality�culture�by�making�use�of�Project�Terminator��

�(a�certification�tool),�Project�Navigator�(a�prevention�tool),�Sniper&Q�theater�and�other�projects.�

Empowerment�via�quality�management�tools�and�methods�

• �Based�on�the�theory�of�activity-based�costing,�we�interpret�NIO's�perception�of�cost�and�process�to�

�our�partners,�while�enabling�them�to�share�good�practices�of�management�and�give�upward�

�feedback�on�the�concept�of�lean�cost�management.�In�doing�so,�our�partners'�ability�to�control�the�

�cost�across�the�tier-2�supply�chain�is�strengthened,�and�the�cost�efficiency�and�competitiveness�of�

�the�whole�supply�chain�are�enhanced.�

Empowerment�of�supply�chain�cost�management�
During�the�reporting�period,�in�order�to�promote�a�smooth�mass�production�

of�LiDAR�at�the�partner�end,�NIO�has�provided�on-site�training�and�

instructions,�closely�collaborated�with�each�other�to�tackle�technical�

problems,�and�empowered�the�partner�to�complete�12�fast-paced�product�

verifications,�iterations�and�improvements,�thereby�advancing�the�world's�first�

1,550nm�LiDAR�production�line�to�be�put�into�mass�production.�

Specialized�empowerment:�cradle-style�incubation�of�LiDAR1
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Supply�chain�empowerment

3.2.2�

Win-Win�

Cooperation��

1�LiDAR:�Light�Detection�And�Ranging
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NIO�has�laid�a�solid�foundation�for�its�manufacturing�system.�Underpinned�by�innovative�management�skills�and�digital�tools,�NIO�continuously�improves�its�production�quality�and�efficiency,�and�ensures�outstanding�

user�experiences�by�virtue�of�the�rigorous�management�of�details.�

We�adopt�a�sound�quality�management�system�to�ensure�the�stable�output�of�

qualified�parts�and�vehicles.�In�NIO,�each�new�model�must�go�through�five�

irreplaceable�and�interlinked�stages�from�design�to�production.�Moreover,�we�set�up�

a�range�of�tools�such�as�multi-round�virtual�design,�virtual�indicators,�simulation�

report�and�virtual�conference�to�track,�manage�and�finally�solve�the�problems�

occurred�in�the�verification�process.��

On�the�basis�of�quality�assurance,�NIO�keeps�pursuing�a�higher�level�of�system�

efficiency,�and�creatively�employs�the�Agile�Program�Management�System�together�

with�an�efficient�decision-making�mechanism�and�flexible�iteration�plans,�so�as�to�

solve�the�problems�in�the�manufacturing�process�right�away.�We�have�also�

developed�a�digital�project�collaboration�platform�to�have�greater�information�

transparency�at�all�stages�of�the�manufacturing�process,�which�not�only�reduces�

communication�costs�but�also�significantly�increases�data�management�efficiency.�

Digital�project�

collaboration�

platform

As�a�company�in�relentless�pursuit�of�beauty�and�perfection,�NIO�pays�close�attention�to�every�detail�during�the�product�

manufacturing�period.�Specifically,�we�highly�value�the�dimension�quality�management�of�products.�As�a�result,�we�

have�regulated�standardized�operations�and�engineering�inspections�of�dimension�control�during�stamping,�body,�

coating,�general�assembly,�etc.,�so�as�to�ensure�high-quality�dimension�matching�as�well�as�enhanced�production�

efficiency.�In�addition,�in�order�to�make�every�detail�of�the�finished�vehicle�more�consistent�with�users'�habits�and�

preferences,�we�have�developed�Customer�Quality�Audit�(CQA)�over�the�manufacturing�process�in�a�bid�to�optimize�

product�details�from�the�perspective�of�users�and�examine�product�pass�rate�in�the�form�of�defect�detection.�

Ultimate�details�System�guarantee

NIO's�CQA�Dimensions

3.2.3�

Quality�is�

a�Belief��

·�BIW�appearance�
��quality�

·�Quality�of�
��join�points�

·�Matching�

·�Static�torque�

·�Body�adhesive�

·�Screw�fasteners

Body�CQA�

·�Paint�properties�(orange�peel,��
��film�thickness,�color�difference�
��and�gloss)��

·�Paintcoat�appearance�

·�Connection�inspection�(sealant�and�

��Liquid�Applied�Sound�Deadener)

Painting�CQA� Whole�Vehicle�CQA

·�Appearance�

·�Matching�

·�Static/�
��software�features�

·�Rain�test�

·�Dynamic�road�test
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In�order�to�timely�summarize�the�lessons�learnt�in�the�manufacturing�process,�NIO�has�formulated�the�Defective�Product�Management�and�other�internal�systems,�specifying�the�management�workflow�for�issues�

that�occur�on�the�manufacturing�site.�We�have�also�mapped�out�a�transparent�and�traceable�manufacturing�process.�With�Program�Spaces,�a�management�system�for�vehicle�validation�issues,�we�could�record,�

associate�with�and�search�the�issue�owner,�the�responsible�party�and�other�stakeholders�to�facilitate�accountability�and�track�follow-up�feedback.�In�order�to�solve�issues,�we�have�set�up�a�standardized�approval�

process�to�make�sure�that�every�issue�can�acquire�practical�solutions�and�regular�tracking�management,�and�the�closed-loop�optimization�of�manufacturing�management�can�be�achieved.

Closed-loop�management�and�optimization

NIO�provides�users�with�all-round�assurance.�While�strictly�managing�vehicle�quality�to�secure�driving�safety,�NIO�also�aims�to�build�a�healthy�and�safe�interior�space�for�users.�Regarding�hazardous�substances,��

we�strictly�perform�control�measures�to�ensure�that�each�homogeneous�material�of�vehicle�parts�and�components�conforms�to�the�Requirements�for�Prohibited�Substances�on�Automobiles�(GB/T�30512-2014).��

We�have�established�an�environmental�analysis�laboratory�for�vehicle�materials�and�acquired�the�approval�of�China�National�Accreditation�Service�for�Conformity�Assessment�(CNAS).�Once�anything�suspicious�is�

detected,�we�will�immediately�improve�on�it�to�ensure�the�health�and�safety�of�products.�

As�for�air�quality,�we�have�set�up�a�cross-functional�task�force�‒�Chemical�Safety�Team,�which�is�responsible�for�monitoring�interior�air�quality�and�achieving�NIO's�air�quality�target�of�below�level�3.�We�carry�out�

systematic�analysis�and�scientific�research�in�the�order�of�vehicle,�components,�and�raw�materials�to�timely�determine�what�we�should�rectify�and�ensure�that�the�vehicle�interior�is�harmless�and�safe�

when�delivered�to�users.�

Safe�delivery�

In�order�to�sustainably�develop�quality�assurance�competences�of�relevant�teams,�NIO�has�established�the�Quality�Academy�to�enhance�the�awareness�of�quality�for�all�employees�and�foster�a�quality�culture�in�the�

Company.�While�carrying�out�regular�quality�and�safety�trainings�and�knowledge�sharing�sessions,�the�Quality�Academy�also�takes�charge�of�organizing�large-scale�quality�and�safety�programs.�For�example,�

through�Project�Terminator,�we�have�trained�and�certified�a�group�of�talents�who�are�truly�capable�of�resolving�complex�issues�and�built�a�quality�issue�resolution�system�in�line�with�the�characteristics�of�NIO.�

Meanwhile,�NIO�has�also�developed�an�internal�lecturer�team�with�company-level�certifications�and�arranged�a�professional�curriculum�system.�To�date,�NIO's�quality�training�has�covered�all�newly�joined�employees�

during�the�orientation.�Apart�from�this,�we�also�provide�several�professional�courses�on�quality�every�year�to�constantly�enhance�the�quality�awareness�of�our�employees.�In�2021,�we�conducted�a�total�of�146�quality�

training�sessions,�benefiting�4,668�employees.�

Empowerment�and�improvement

3.2.3�

Quality�is�

a�Belief��
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Building�on�our�whole-process�innovation�and�quality�management,�NIO�has�yielded�fruitful�results�in�product�quality,�safety�and�innovation�and�been�well�recognized�by�different�social�sectors.�We�actively�share�experience�and�

insights�with�our�counterparts�and�drive�the�automotive�industry�to�transform�while�strengthening�our�own�quality�competitiveness.�

As�of�the�end�of�the�reporting�period,�NIO�has�obtained�product�quality�certifications�as�shown�in�the�following�table:�

Product�quality�achievements

Certificated�subject�� Type�of�certification

NIO�headquarters�and�regional�companies,�the�offices�in�Germany,�the�UK,�and�the�US,��
as�well�as�power�management,�electric�powertrain�and�NIO�Life�

XPT�(Nanjing)�E-Powertrain�Technology�Co.,�Ltd.�

Vehicle�

Vehicle�and�in-house�developed�smart�hardware

Smart�hardware

Smart�hardware�with�transmission�functions���

NIO�Life�food�products

ISO�9001�Quality�Management�System�Certification

IATF�16949�Certification

European�Whole�Vehicle�Type�Approval�(EWVTA)�

China�Compulsory�Certification�(CCC)��

Network�Access�License�(NAL)�for�Telecommunications�Equipment��

State�Radio�Regulation�of�the�People’s�Republic�of�China�(SRRC)�Radio�Transmission�Equipment�Type�Approval�Certification��

British�Retail�Consortium�(BRC)�Certification�of�Global�Standard�for�Food�Safety��

Authentication�certificate

                 

CNAS C001-P 

 

2020011606316694 

 

 

569 115  

 

 

569 115  

 

 

88  

 

2/3/4G  

NIOCGW0300 12VDC 2A  

 

YD/T1595.1-2012;GB/T 22450.1-2008;YD/T2583.14-2013;GB 
4943.1-2011 

CNCA-C16-01:2014

 

2020 08 10     2025 03 25  

 

www.cnca.gov.cn  

NIO�Shanghai�Headquarters:�

ISO�9001�Quality�

Management�System�

Certification

NIO�Life:��

ISO�9001�Quality�

Management�System�

Certification

XPT�(Nanjing)�E-Powertrain�

Technology�Co.,�Ltd.:�

IATF�16949�Certification

EWVTA Vehicle�and�in-house�

developed�smart�hardware:�

CCC�

Smart�hardware:��

NAL�for��

Telecommunications�

Equipment

SRRC�Radio�Transmission�

Equipment�Type�Approval�

Certification�

NIO�Life:��

BRC�Certification�of��

Global�Standard�for�

Food�Safety

3.2.4�

Product�

Awards
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3.2.4�

Product�

Awards

Product�quality�achievements

ET7�winter�dynamic�test�in�New�Zealand� ET7�summer�high�temperature�test�in�Xinjiang

Since�kicking�off�the�global�testing�for�the�ET7�in�July�2021,�NIO�has�conducted�a�variety�of�comprehensive�tests�on�vehicle,�parts,�and�components�as�well�as�software�under�extreme�conditions,�which�included�vehicle�

durability�test,�vehicle�reliability�test,�Advanced�Driver�Assistance�System�(ADAS)�test�and�vehicle�software�function�development�test.�The�ET7�had�its�footprints�seen�in�both�hemispheres�following�the�winter�test�in�

New�Zealand,�the�summer�high�temperature�tests�in�Hainan�and�Xinjiang,�the�high-altitude�test�in�Sichuan,�and�the�extreme�cold-weather�test�in�Inner�Mongolia,�standing�ready�for�tomorrow�by�overcoming�a�set�of�

severe�challenges�along�the�way.

ET7�global�testing
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3.2.4�

Product�

Awards

• We�participated�in�over�20�standard�research�working�groups�under�the�National�Technical�Committee�of�Auto�

Standardization,�the�National�Information�Security�Standardization�Technical�Committee,�and�the�China�

Communications�Standards�Working�Group�under�the�China�Communications�Standards�Association�

• We�participated�in�the�formulation�and�revision�of�more�than�30�national�standards,�industry�standards�and�group�standards��

• We�led�the�formulation�of�the�Safety�Requirements�of�Battery�Swap�for�Electric�Vehicles�(GB/T�40032-2021),�the�first�battery�

swap�standard�in�China�

• We�were�given�the�title�of�“Outstanding�Unit�of�Standardization�Work�in�2020”�issued�by�the�Electric�Vehicle�Sub-Committee�

of�National�Technical�Committee�of�Auto�Standardization

• We�attended�the�conferences�held�by�WP291,�ISO2,�IEC3�and�other�standardization�organizations�as�one�of�the�

founding�members�of�Chinese�Automotive�Standards�Internationalization�Centre�(CASIC)

• We�took�the�lead�in�compiling�Clause�7�of�ISO/TR�99684

China

Participation�in�the�industry�

Formulation�of�industry��

standards�and�regulations

Official�recognition

Participation�in�the��

industry�group

Formulation�of�industry��

standards�and�regulations

International

Product�quality�achievements

Furthermore,�we�have�actively�participated�in�the�standard-setting�work�in�both�domestic�and�overseas�standardization�organizations.�Also,�with�a�

complete�system�in�place,�we�have�been�conducting�legal�requirements�introduction�and�compliance�reviews�and�inspections�on�the�programs�to�

make�sure�our�products�are�compliant.

1�WP29:�World�Forum�for�Harmonization�of�Vehicle�Regulations�
2�ISO:��International�Organization�for�Standardization

3�IEC:�International�Electrotechnical�Commission�
4�ISO/TR�9968�Road�Vehicles�-�Functional�Safety�-�The�Application�to�Generic�Rechargeable�Energy�Storage�Systems�for�New�Energy�Vehicles�
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ISO�26262:�2018�Functional�Safety�Management��

Product�for�the�180kW�Electric�Powertrain
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1�UNECE�R155�(Regulation�155):�Cybersecurity�Management�System�
2�UNECE�R156�(Regulation�156):�Software�Update�and�Software�Update�Management�System

Certification�of�UNECE�R155�CSMS Certification�of�UNECE�R156�SUMS
NIO�EC6�achieved�the�best�performance��

in�the�testing�by�CIASI�in�2020
Five-star�rating�in�Euro�NCAP�for�ES8

ISO�26262:�2018�Functional�Safety�Management��

Process�for�the�Electric�Powertrain�

C E R T I F I C A T E
No. Z10 117129 0001 Rev. 00

Page 1 of 1
TÜV SÜD Product Service GmbH • Certification Body • Ridlerstraße 65 • 80339 Munich • Germany 

Holder of Certificate: NIO Co., Ltd.
Antuo Road 56#
Anting Town
Jiading
201805 Shanghai
PEOPLE'S REPUBLIC OF CHINA

Certification Mark:

 

Product: Safety components

Model(s): 180 kW EDS Power Electronic Unit (PEU) 

Parameters: ASIL C

Tested 
according to:

ISO 26262-2:2018
ISO 26262-4:2018
ISO 26262-5:2018
ISO 26262-6:2018
ISO 26262-7:2018
ISO 26262-8:2018
ISO 26262-9:2018

The product was tested on a voluntary basis and complies with the essential requirements. 
The certification mark shown above can be affixed on the product. It is not permitted to alter the 
certification mark in any way. In addition the certification holder must not transfer the certificate 
to third parties. This certificate is valid until the listed date, unless it is cancelled earlier. All applicable 
requirements of the testing and certification regulations of TÜV SÜD Group have to be complied. 
For details see: www.tuvsud.com/ps-cert

Test report no.: NS98969C

Valid until: 2027-06-20

Date, 2022-06-22

( Claudio Gregorio )

3.2.4�

Product�

Awards

Product�safety�achievements

NIO’s�vehicle,�hardware�and�ADAS�have�passed�the�inspection�of�multiple�safety�standards�both�at�home�and�abroad.�NIO�Co.,�Ltd.�has�been�certified�by�ISO�26262�functional�safety�standards�system,�UNECE�R155�CSMS1�and�

UNECE�R156�SUMS2.�In�addition,�the�NIO�EC6�achieved�the�best�performance�in�the�testing�by�CIASI�in�2020.�The�NIO�ES8�obtained�the�five-star�rating�in�both�China�NCAP�and�Euro�NCAP.�To�sum�up,�the�above�results�speak�

volumes�for�the�global�recognition�for�our�product�safety.

Vehicle�and�hardware ADAS

• We�meet�the�vehicle�access�standards�and�safety�evaluation�standards,�

as�well�as�satisfying�the�optional�standards�including�passive�safety,�

active�safety,�emergency�escape�and�pedestrian�protection.�

• In�China�and�Europe,�our�active�safety�features�such�as�pedestrian�warning�system�and�vehicle�

collision�warning�have�met�the�industry�standards,�and�ADAS�has�also�boasted�other�safety�

features�like�driver�status�detection,�vehicle�emergency�control,�and�safety�emergency�protection.��

• In�Europe,�we�have�also�obtained�the�certification�of�pilot�lane�change.�
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3.2.4�

Product�

Awards

NIO�Won�the�2021�DEVIES�Best�Innovation�Award�for�the�FOTA�System��

NIO�has�realized�large-scale�FOTA�on�vehicles�through�

independent�R&D�efforts�and�has�insisted�on�innovating�our�

own�software�development�and�delivery�system�to�promote�

the�iterations�of�functional�domains�including�power�

domain,�autonomous�driving�domain�and�infotainment�

domain.�In�February�2021,�NIO�was�awarded�the�“Best�

Innovation�in�Automotive”�by�DEVIES�for�its�FOTA�system.�

In�September�2021,�NIO�ET7�ranked�among�the�top�two�production�

models�globally�with�an�ultra-low�drag�coefficient�at�0.208.�The�

outstanding�aerodynamic�performance�of�the�ET7�has�ensured�an�

improved�drive�range�on�top�of�a�comfortable�space�experience.�
Drag�Coefficient�Certificate�of�NIO�ET7�

NIO�ET7�Ranked�Second�Globally�with�a�Drag�Coefficient�of�0.208�
In�August�2021,�NIO�won�the�first�prize�of�China�Automotive�S&T�Award�for�scientific�and�

technological�progress�for�the�excellent�technical�strength�of�the�ES8.�China�Automotive�

S&T�Award�is�the�first�award�organized�by�social�groups�and�registered�and�approved�by�the�

National�Office�for�Science�&�Technology�Awards,�the�only�science�and�technology�award�

for�China’s�automobile�industry,�as�well�as�the�most�authoritative�and�influential�science�and�

technology�award�with�the�highest�standard�in�China’s�automobile�industry.�

NIO�Won�the�First�Prize�of�the�2021�China�Automotive�S&T�Award�

Product�innovation�achievements

NIO�has�actively�committed�resources�in�vehicle�engineering,�autonomous�driving,�digital�cockpit,�battery�and�electric�powertrain,�charging�and�swapping,�user�digital�product�and�other�technologies.�In�2021,�NIO�

invested�a�total�of�RMB�4.592�billion�in�innovation�and�R&D.�Through�an�ever-increasing�resource�investment,�we�will�build�a�sound�basis�for�future�technological�breakthroughs.�In�the�reporting�period,�the�NIO�ES8�

won�the�first�prize�of�the�2021�China�Automotive�Science�and�Technology�Award,�the�drag�coefficient�of�ET7�ranked�second�in�the�world,�and�our�FOTA�system�won�the�2021�DEVIES�Best�Innovation�Award.��

��

With�the�support�of�a�multinational�intellectual�property�teams,�NIO�has�applied�for�patents�globally.�As�of�the�end�of�the�reporting�period,�NIO�had�applied�for�4,644�patents�in�total�and�been�granted�2,843�patents.�

Since�2018,�we�have�obtained�18�intellectual�property�related�awards�and�honors.�
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Industry�communication�

NIO�has�been�actively�conducing�communication�and�interaction�with�organizations�in�the�industry,�aiming�to�promote�the�establishment�of�a�sustainable�ecosystem�of�new�energy�vehicles�via�experience�

sharing.�As�of�the�end�of�the�reporting�period,�NIO�had�maintained�close�communication�with�China�Association�of�Automobile�Manufacturers,�China�Society�of�Automotive�Engineers,�China�Automotive�

Technology�and�Research�Center,�China�Committee�of�Electric�Vehicles�100�Members�and�other�industrial�organizations�in�respect�of�carbon�peaking�and�carbon�neutrality�and�other�fields.�

3.2.4�

Product�

Awards
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3.3�Battery�Safety
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The�EIC�technology�and�intelligent�system�are�the�core�of�smart�EVs�and�a�key�link�to�

catalyze�the�rapid�development�of�the�smart�EV�industry.�NIO�systematically�

upgrades�its�core�technologies�from�multiple�aspects.�While�adhering�to�high�safety�

standards,�NIO�continuously�optimizes�its�technology�performance,�cooperates�with�

partners�in�innovations,�and�builds�its�core�technological�competitiveness.�Taking�

battery�technologies�as�an�example,�we’ve�adopted�stringent�standards�in�design,�

testing�and�safety�monitoring�to�ensure�the�best�experience�for�our�users.�
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3.3�Battery�Safety
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NIO�always�values�the�quality�and�safety�of�batteries�in�the�R&D�process.�We�have�done�a�lot�of�work�in�battery�design,�

BMS�software�control�strategy,�cloud�and�big�data�monitoring�algorithms,�and�lifecycle�management�of�battery.�With�the�

holistic�battery�lifecycle�management,�we�alleviate�battery�degradation�while�ensuring�stable�performance�throughout�

the�whole�battery�lifecycle.�NIO's�battery�system�not�only�meets�the�requirements�of�high-performance�vehicles�with�good�

safety�and�performance�as�well�as�fast�battery�swapping,�but�also�takes�into�account�the�demand�for�cascading�utilization.��

In�terms�of�safety,�NIO�has�adopted�the�three�vertical�and�three�horizontal�safety�structure,�which�is�above�the�industry�

standard,�to�manage�the�battery�cells�and�battery�packs�by�prevention,�monitoring�and�crisis�control.�In�terms�of�

performance,�NIO�has�achieved�high�energy�density�and�low�battery�degradation�throughout�the�lifecycle�for�all�its�

batteries�with�sustainable�quality�assurance.�Meanwhile,�NIO�has�developed�its�own�key�technologies�such�as�BMS,�aiming�

to�keep�optimizing�the�comprehensive�performance�and�service�life�of�battery.

Core�technology�R&D

Battery�pack

NIO�has�led�the�way�in�realizing�

the�safety�goal�of�no�thermal�

runaway�for�NCM�batteries,�and�

has�started�the�mass�

production�and�delivery,�which�

is�taking�the�whole�industry�

towards�a�higher�safety�standard.

BMS�algorithms

NIO’s�BMS�is�embedded�with�the�

world-leading�battery�character�

model.�Powered�by�higher�

computing�power,�the�latency�of�

local�processing�is�significantly�

reduced.�Combined�with�the�

cloud�alarm�mechanism,�the�

BMS�can�upload�battery�data�

more�efficiently.��

Cloud�data�monitoring�and�
early�warning�algorithms

NIO�has�released�and�optimized�

nearly�100�algorithms,�covering�

battery�cells,�modules,�and�

packs.�The�algorithms�can�give�

early�warning�of�potential�

abnormalities�at�all�levels.�

NIO�has�adopted�a�systematic�management�approach�to�its�battery�pack,�cell,�mechanical�structure,�

electronic�and�electrical�architecture,�and�has�comprehensively�identified�battery's�special�properties�

and�tightened�full�coverage�control�according�to�the�product�characteristics�and�use�cases.�Taking�the�

100�kWh�battery�pack�as�an�example,�NIO�has�identified�more�than�100�special�properties�and�ensured�

that�each�one�is�effectively�controlled.��

In�the�development�stage�of�a�new�project,�we�work�closely�with�our�partners�to�design�and�customize�

battery�production�lines�most�suitable�for�NIO's�vehicles�and�users.�With�risk�avoidance�and�effective�

controls�implemented,�the�production�lines�are�flexible�and�well-operated�with�strong�management�and�

full�coverage.�Meanwhile,�NIO�adopts�localized�management�for�our�partners,�monitors�production�and�

operation�in�real�time,�and�prohibits�any�unqualified�products�from�flowing�out�of�a�partner's�factory,�

thereby�instill�the�quality�mindset�among�partners.��

High-quality�supply�
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3.3�Battery�Safety

Falling�
test

Seawater�
erosion�test

Temperature�
changing�test

Degradation�
test

To�simulate�the�battery�risks�in�an�accident,�we�put�the�battery�in�fire�at�590℃�for�around�130�

seconds�and�make�sure�that�the�battery�has�no�safety�issue�and�can�still�function�properly.

To�simulate�the�drop�impact�with�0.01%�probability�during�battery�swap,�we�let�the�battery�

fall�from�a�height�of�around�one�meter�and�make�sure�the�battery�structure�is�complete�

and�all�functions�are�still�normal.

To�ensure�the�safety�for�users�living�in�costal�or�rainy�areas,�we�soak�the�battery�in�simulated�

seawater�with�a�sodium�chloride�concentration�of�around�5%�and�makes�sure�water�couldn't�

get�into�the�battery�and�the�battery�can�still�function�normally.

To�ensure�batteries'�normal�functions�at�all�altitudes�where�users�normally�live,�we�place�the�

battery�in�-40℃�and�85℃�for�a�total�of�eight�hours�and�make�sure�the�battery�can�still�function.

A�high-quality�battery�should�also�be�durable.�After�going�through�thousands�of�charges�

and�discharges�which�simulate�10�years�of�use�or�200,000�km�of�driving,�the�battery�has�only�

a�degradation�of�less�than�20%.

Certain�Battery�Tests

NIO�has�spent�more�than�one�year�conducting�rigorous�testing�and�verification�jointly�with�third-party�partners�before�putting�the�battery�

into�mass�production.�NIO�has�carried�out�81�battery�tests,�covering�various�controllable�and�uncontrollable�risks�such�as�external�ignition,�

seawater�erosion,�falling,�bottom�collision,�etc.,�to�ensure�every�trip�of�our�users�is�safe�and�sound.

Quality�and�safety�test

The�longer�a�vehicle�is�in�service,�the�higher�the�cumulative�probability�of�damage�to�the�

battery�enclosure�due�to�collision�and�traffic�accidents�will�be�leading�to�lowered�protection�

level,�damaged�air�tightness�and�other�problems.�However,�NIO's�battery�swapping�

technology�and�service�provide�opportunities�to�conduct�routine�battery�appearance�

inspections.�With�the�support�of�AI�image�recognition,�NIO�inspects�over�20,000�batteries�in�

real�time�every�day�and�the�coverage�rate�of�battery�appearance�detection�exceeds�90%,�

effectively�reducing�the�safety�risk�of�batteries�in�circulation.��

In�addition,�NIO�has�established�a�battery�safety�index�model.�With�such�a�model,�NIO�makes�

use�of�its�own�battery�swapping�system�to�regularly�check�the�batteries�in�circulation�and�

select�representative�batteries�for�dismantling�and�feature�analysis�which�will�serve�as�

important�guidance�for�the�development�of�new�products.�With�that�in�place,�NIO�has�

established�a�closed-loop�management�of�battery�safety.

Operation�guarantee�
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External�
ignition
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3.3�Battery�Safety

As�one�of�the�first�companies�in�China�to�get�connected�with�the�National�Monitoring�and�Management�Platform�for�New�Energy�Vehicles,�NIO�actively�cooperates�with�the�national�organizations�in�monitoring�and�managing�NEVs.�Currently,�all�NIO’s�

vehicles�are�connected�to�the�national�platform�within�the�specified�time.��

In�order�to�build�lifecycle�battery�quality�and�safety�assurance�mechanism,�NIO�has�set�up�a�data-driven�and�algorithm-led�battery�early�warning�and�monitoring�system�with�closed-loop�quality�management�by�using�its�in-house�developed�battery�

early�warning�monitoring�platform.�NIO�has�also�launched�the�on-site�command�center,�the�NIO�Control�Tower�(NCT)�system,�which�communicates�with�the�headquarters�and�regional�teams�to�provide�on-site�response�and�processing�based�on�

the�three-level�battery�emergency�response�system.�With�that,�NIO�has�built�up�a�complete�loop�of�voice�call,�user�care�and�on-site�command�and�confirmation�which�can�be�executed�within�30�seconds�after�the�early�warning.��

Over�80%�of�the�issues�in�the�core�areas�have�been�disposed�of�within�30�minutes.�

In�the�reporting�period,�NIO�has�also�established�a�monitoring�and�early�warning�platform�and�an�emergency�response�team�in�Norway,�with�which�the�battery�monitoring�and�emergency�service�has�been�rolled�out�together�with�NIO’s�

globalization�strategy.�

Monitoring�and�emergency�response
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Battery�Safety�Monitoring�System�

Proxima�
(algorithm�management�system)

Shield�
(interactive�operation�system)�

Galaxy��
(data�management�system)

As�an�operating�platform�for�supporting�functions,�the�

platform�supports�search�engine,�intelligent�diagnosis,�

fault�management,�and�visualization.�Its�intuitive�user�

interface�further�improves�the�handling�efficiency.�

The�system�is�capable�of�configuring�and�calibrating�

algorithms�related�to�early�warning,�as�well�as�

tracking�and�monitoring�execution�of�algorithms.

The�system�is�capable�of�data�integration,�data�

governance�and�data�service.�With�data�processing�

featuring�stream-batch�integration,�the�system�can�

support�massive�data�throughput�and�identify�data�

corruption�or�loss�in�a�timely�manner�via�data�quality�

assessment.
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3.4�Worry-Free�Holistic�Experiences
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Different�from�the�dealership�models�of�traditional�car�companies,�NIO�adopts�the�D2C1�

direct�sales�model�to�serve�its�users.�NIO�has�set�up�a�transparent�pricing�system,�as�well�

as�a�standardized�service�process�for�all�scenarios�and�touch�points�of�user�services�by�

combining�big�data�and�machine�learning,�so�as�to�provide�its�users�with�experiences�

beyond�expectations.�

1�D2C:�Direct�to�Consumer
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3.4�Worry-Free�Holistic�Experiences

Under�NIO’s�direct�sales�system,�NIO�House,�NIO�Space�and�NIO�App�are�the�starting�points�for�serving�users.�

By�adhering�to�the�principle�of�offering�responsible�online�and�offline�marketing,�NIO�ensures�the�authenticity�

and�reliability�of�communications�and�strives�to�eliminate�false�publicity�and�excessive�marketing.�NIO�has�

formulated�a�range�of�internal�systems�such�as�the�Key�Inspection�Items�for�Store�Operations�and�the�

Manual�for�Sales�and�Test�Drive�aiming�to�fully�standardize�sales-related�services.�By�directly�controlling�the�

user�touch�points�in�the�sales�process,�NIO�has�also�set�up�a�whole�process�inspection�mechanism�with�the�

headquarters�responsible�for�consolidating�and�supervising�the�inspection�results�and�correction�plans.

Online�and�offline�direct�sales�system

Sales�Process�Inspection�Mechanism

Mystery�Guest Normal�inspection
Regional�company�
sample�inspection

Headquarter�
remote�inspection

Monthly�or�quarterly�unannounced�

visits�to�NIO�House�and�NIO�Space�

when�scores�are�given�based�on�user�

scenarios�in�stores,�sales�and�test�

drive�reception�process,�delivery�and�

service�quality,�and�users'�perception.

A�series�of�inspections�

conducted�for�each�store�when�

an�inspection�report�will�also�be�

provided�accordingly.

Monthly�visit�to�all�the�stores�in�a�

region�by�the�regional�quality�officer.

Inspection�via�the�

monitoring�platform.
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During�the�reporting�period,�NIO�provided�the�first�owners�of�NIO�cars�with�three�benefits,�namely�lifetime�free�warranty,�lifetime�free�roadside�rescue�and�lifetime�free�car�connectivity,�so�as�to�alleviate�users’�worries�and�concerns.�In�order�to�realize�

higher�service�quality�throughout�the�whole�lifecycle�of�vehicles,�NIO�has�launched�three�major�services,�namely�worry-free�service,�worry-free�insurance�and�worry-free�power1�to�optimize�user�experience�and�fulfill�users’�demands�in�various�scenarios.�

During�the�reporting�period,�NIO�had�28�NIO�Service�Centers�and�43�Authorized�Service�Centers.�NIO�continues�to�offer�high-quality�services�directly�to�users�so�as�to�protect�the�rights�and�interests�of�users�in�all�aspects.�In�2021,�NIO�provided�more�than�

1.815�million�times�of�after-sales�service�to�users,�including�113,948�times�via�Service�Mobile�and�roadside�rescue,�454,438�times�of�vehicle�pick-up�and�delivery�service,�14,978�times�of�courtesy�car�service,�388,427�times�of�in-store�maintenance�service,�

842,900�times�of�value-added�service,�and�554,870�times�of�One�Click�for�Service�in�NIO�App.

-�Enrich�user�benefits
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Worry-Free�Service

• �Basic�services:�Enhanced�maintenance,�repair�(including���

�doorstep�tire�repair),�courtesy�car,�car�pickup�and�delivery,��

�accident�assurance�service,�and�enhanced�cellular�data�plan�

• �Value-added�services:�car�washing,�valet�driving,�and�valet��

�parking�at�airport�

• �Others:�Annual�inspection,�bonus�NIO�Points

• �Basic�services:�basic�maintenance,�paint�and�scratch�touchup,��

�doorstep�tire�repair,�courtesy�car,�car�pickup�and�delivery,��

�accident�assurance�service,�and�enhanced�cellular�data�plan�

• �Value-added�services:�car�washing,�valet�driving,�and�

�valet�parking�at�airport�

• �Others:�Annual�inspection,�bonus�NIO�Points

• �Power�service�benefit:�One�Click�for�Power,�

�Scan-and-Swap�service�

• �Electricity�fee�rebate:�Electricity�fee�will�be�reimbursed�

�if�users�charge�the�car�by�themselves

Worry-Free�Insurance Worry-Free�Power

As�a�user�enterprise,�NIO�keeps�innovating�technologies�and�improving�management�processes�to�better�the�user�experience.�Centered�on�the�interests,�rights,�and�needs�of�users,�NIO�directly�serves�users,�and�brings�efficient�and�comprehensive�service�

experience�at�all�touch�points.�

Guarantee�high-quality�holistic�service�experience

1�Please�visit�https://www.nio.cn/nio-service�for�more�details
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NIO�is�committed�to�providing�a�worry-free�vehicle�use�experience�for�users,�the�first�step�of�which�is�to�protect�their�interests�to�the�fullest.�Battery�degradation�of�EVs�has�always�been�a�concern�of�users.�In�August�2020,�NIO�officially�launched�BaaS�

(Battery�as�a�Service),�which�has�systematically�solved�the�problem�of�battery�degradation�and�aging�while�reducing�the�initial�vehicle�purchase�cost.�On�January�3,�2021,�NIO�officially�launched�NIO�Certified,�its�official�used-car�service�which�provides�

special�testing�of�used�vehicles�and�official�upgrades�of�software�and�hardware�to�ensure�the�used�car�experience�is�as�new.�The�repair�and�maintenance�history�of�vehicles�are�made�available,�and�the�known�information�about�total�loss�vehicles�and�

damaged�batteries�are�regularly�published�on�NIO�App,�thereby�protecting�users’�interests�to�the�full�extent.�

-�Protect�user�interests�

NIO�has�set�up�multiple�feedback�and�problem-solving�channels�according�to�the�demand�of�users�in�different�scenarios,�and�created�a�professional,�customized�and�intelligent�after-sales�service�system�to�better�guarantee�the�holistic�experience�of�

users�by�ensuring�their�problems�are�solved�efficiently,�accurately�and�thoughtfully.�

-�Solve�user�issues

NIO�App�

(a�mobile�application)

NOMI�

(an�in-car�AI)

Fellow�

(NIO’s�sales�personnel)

NIO’s�offline�sales�and�

service�network

400�Service�Hotline

Professional�user�service�platform

With�Debug�mechanism,�NIO�is�able�to�

collect�feedback�and�suggestions�from�

users�on�NIO�App�and�via�NOMI,�after�which�

it�classifies�and�labels�all�the�feedback�and�

then�assigns�them�to�the�corresponding�

departments�for�further�confirmation�and�

study.�Users’�feedback�is�sent�to�the�user�

service�team�in�a�second,�and�on�average�

NIO�gives�reply�within�12�hours.�

In�2021,�NIO�App�launched�the�exclusive�

service�desk�which�lets�users�to�initiate�service�

requests�or�inquire�about�ongoing�services.�

NOMI�is�NIO’s�in-car�AI�companion�that�

integrates�voice�interaction,�emotion�engine�

and�real-time�feedback�platform,�representing�

a�brand-new�way�of�interacting�with�vehicles.�

Tailor-made�services

Fellows�are�NIO�users’�closest�friends�who�

strive�to�fulfill�users’�service�requests�

throughout�the�product�lifecycle.�Users�can�

contact�their�Fellows�for�any�inquiries,�

feedback,�issues�and�after-sales�services.

Communication�channel�for�
NIO�users

Users�can�request�or�track�services�

in�the�service�desk�on�NIO�App

NIO�2021�ESG�Report������067
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User�Satisfaction�Survey

Regular�online�or�offline�

user�exchange�activities�

Survey�of�overall�monthly�

user�satisfaction�

Unannounced�interview�to�

evaluate�user�experience�

Explicit�inspection�based�on�

Standard�Operating�Procedure�to�

check�the�satisfaction�of�key�

Direct�communication

A�quick�satisfaction�survey�

mechanism�for�each�

service�triggered�under�a�

specific�scenario�

convenient�

five-star�rating�

user�satisfaction�

tracking�survey�

Put�users’�interests�first Result-oriented Real�experience Process�requirements

explicit�inspection�
unannounced�

ambassador�
experience�salon

To�further�understand�the�demands�of�users�and�improve�our�service�

quality,�NIO�has�set�up�a�multi-dimensional�satisfaction�survey�

mechanism�which�makes�sure�the�survey�has�appropriate�sample�size�

and�is�authentic,�straightforward,�and�insightful.�As�the�survey�covers�

more�than�ten�high-frequency�user�scenarios,�it�can�directly�reflect�the�

in�which�areas�NIO�can�further�improve�its�service�quality.�In�the�

reporting�period,�NIO's�weighted�average�user�satisfaction�rating�

reached�4.88/5.��

Closed-loop�optimization

Five-star�rating�

Five-star�rating�is�a�scenario-based�quick�satisfaction�survey�

mechanism�for�each�service.�It�covers�over�ten�scenarios,�and�includes�

evaluation,�labeling�and�open�question�feedback�modules.

NIO�adopts�a�closed-loop�user�satisfaction�management�model�to�listen�to�users’�voice,�and�analyzes,�studies�and�judges�the�

items�with�low�satisfaction.�As�such,�we�have�set�up�Product�Experience�Operation�(PEO),�a�closed-loop�operation�mechanism�

for�product�experience�and�user�satisfaction,�to�track�user�satisfaction�through�all�channels,�collect�users'�feedback�and�

suggestions�for�products,�and�forward�them�to�the�R&D�teams.�Responsible�R&D�departments�will�carry�out�rectification�and�

follow-up�inspection,�thereby�bettering�our�products�and�services�to�meet�users’�highest�standards.�With�the�PEO�mechanism,�

99%�of�product�and�service�issues�have�been�followed�up�with�a�project�in�time,�and�95%�of�the�projects�have�been�addressed�

in�a�closed�loop�manner�on�time.�

Continuous�iteration�and�optimization�of�vehicle�software

To�enable�continuous�FOTA�upgrade�of�vehicle�software,�we�have�incorporated�measurable�user�experience�objectives�

in�the�R&D�stage,�and�constantly�track�and�input�users'�feedback�to�new�rounds�of�software�development�and�

iteration.�From�the�first�FOTA�software�push�in�2018�to�2021,�we�have�released�68�software�versions,�including�182�new�

features�and�376�optimizations�and�over�1,000,000�cumulative�software�pushes�to�vehicles.�
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NIO�adheres�to�the�value�enabler�of�putting�users’�interests�first�and�strictly�protects�their�personal�

information.�In�order�to�better�protect�the�interests�of�our�users,�we�strictly�comply�with�and�implement�the�

requirements�of�relevant�laws�and�regulations�including�the�Personal�Information�Protection�Law�of�the�

People's�Republic�of�China,�the�Data�Security�Law�of�the�People’s�Republic�of�China,�the�Several�Provisions�on�

the�Management�of�Automobile�Data�Security�(for�Trial�Implementation)�and�EU’s�General�Data�Protection�

Regulation�(GDPR).�According�to�such�laws�and�regulations,�we�have�developed�our�internal�management�

systems�such�as�NIO�Personal�Information�Protection�Management�Policy�and�Code�of�Data�Safety�

Management�of�NIO�to�intensify�our�requirements�and�specifications�for�legal�and�compliant�processing�as�

well�as�the�lifecycle�protection�of�personal�information.�In�addition,�we�have�set�up�a�data�security�working�

group�led�by�the�Executive�Committee,�which�is�responsible�for�coordinating�multiple�departments�to�jointly�

carry�out�data�security�technology�research,�product�development,�testing�and�review,�as�well�as�constantly�

consolidate�the�technical�baseline�of�personal�information�protection.�

Comprehensive�personal�information�protection

We�continue�to�improve�the�awareness�and�capabilities�of�our�employees�regarding�personal�information�

protection,�and�customize�the�training�system�according�to�their�knowledge�background�and�

responsibilities.�We�also�provide�online�courses�on�the�internal�training�platform,�dedicated�offline�training�

sessions,�annual�examinations,�internal�news�broadcasts,�posters,�monthly�information�security�hot�news,�

etc.,�so�as�to�enhance�personal�information�protection�awareness�and�environment.��

��
In�2021,�there�is�no�major�incident�related�to�personal�information�leakage�in�NIO.�

1�Personal�information�protection�complaint�and�reporting�channel:�privacy.cn@nio.com;�400-999-6699;�Room�115,�No.�569,�Anchi�Road,�Anting�Town,�Jiading�District,�Shanghai

Restrict�data�

usage�

By�putting�management�systems�and�control�processes�into�place�and�adopting�technical�methods,�

we�ensure�that�the�collection,�storage,�processing,�use�and�provision�of�users'�personal�information�are�

carried�out�with�their�consent.�

Guarantee�

all-round�security

In�terms�of�management�process,�we�have�realized�a�closed-loop�management�covering�full�lifecycle�of�

data�with�Code�of�Data�Safety�Management�of�NIO�and�related�processes.�In�terms�of�compliant�operation,�

we�have�embedded�personal�data�impact�assessment�activities�into�the�product�development�process,�

to�ensure�a�quick�identification�of�risks�and�compliance�of�design�when�business�changes�occur.�In�terms�

of�technology�application,�we�take�the�best�industry�practices�as�a�reference�to�constantly�improve�our�

capability�and�efficiency�of�personal�information�protection,�such�as�data�desensitization�software�

development�kit,�automated�test�tools�of�app�personal�information�protection�compliance,�etc.�

Respect�

Users’�rights

For�our�users�to�fully�understand�the�whole�picture�of�NIO’s�personal�information�processing,�we�

clearly�specify�the�purpose,�method,�scope�and�security�measures�of�personal�information�collection�

in�NIO�Privacy�Policy.�We�have�also�provided�and�disclosed�various�channels�to�respond�to�and�fully�

protect�the�rights�of�users.��

In�addition,�we�have�set�up�an�open�complaint�and�reporting�channel1�for�personal�information�

protection.�We�will�complete�the�investigation�to�an�incident�with�feedback�within�10-15�working�days.�

We�have�specified�the�roles�and�responsibilities�of�relevant�stakeholders�in�all�work�fields�and�

procedures�in�the�internal�management�policies�to�make�sure�personal�information�protection�be�

carried�out�efficiently.

Clarify�roles�and�

responsibilities�
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NIO�aims�to�develop�into�a�community�starting�with�smart�EVs�

where�we�share�joy�and�grow�together�with�users�while�making�

contribution�to�and�creating�value�for�the�society.
4.0
Shape�a�Joyful�
Lifestyle�



4.1�User�Community

NIO�2021�ESG�Report������071

From�products�to�daily�life,�NIO�has�gathered�users�with�shared�values,�and�built�a�user�community�extending�from�personal�

growth�to�community�development�and�user�co-creation�where�they�share�with�each�other�and�make�each�other�better.��

In�NIO,�the�holistic�experience�through�user�journey�is�not�limited�to�products�and�services,�but�also�extends�to�all�aspects�of�

users’�life.�We�hope�to�make�friends�with�users,�build�a�community�starting�with�smart�EVs�where�we�can�share�joy�and�grow�

together,�and�bring�more�sustainable�and�long-term�diversified�value�to�users.��

The�first�step�for�NIO�to�build�a�relationship�with�many�users�is�not�at�the�point�of�vehicle�purchase,�but�on�NIO�App.�NIO�App�

is�not�only�an�application�software�with�car�control�and�all�user�service�functions,�but�also�serves�as�NIO�users’�online�

community.�By�providing�a�variety�of�exclusive�functions,�We�have�created�convenient�and�social�experiences�for�our�users,�

and�formed�a�vibrant�user�community�along�with�the�rapidly�growing�user�base.�

Discovery

Friends

My�Car

NIO�Life

Users�can�discover�all�kinds�of�news,�product�information,�activities,�etc.�about�

NIO�to�get�the�latest�updates�in�no�time,�and�post�pictures�and�texts�at�Moments.�

Users�can�choose�to�join�groups�by�type�and�region,�and�communicate�with�

each�other�by�friending�each�other�and�establishing�group�chat.�

Users�can�not�only�use�it�to�check�the�status�of�the�car�and�control�it�remotely�

at�any�time,�but�also�conveniently�access�all�user�service�functions,�including�

charging�map,�one-click-for-power,�one-click-for-maintenance,�accident�

rescue�and�car�washing�service.�

Users�can�choose�eight�categories�in�this�section,�including�food,�apparels,�home�

and�living,�travel�and�bags,�consumer�electronics,�car�life,�car�models�and�toys�and�

hotel�experience,�further�broadening�the�horizon�of�the�community.�

We�hope�to�create�a�place�where�users�can�make�friends�and�feel�free�and�warm,�where�NIO�can�grow�together�with�users.�NIO�

House�provides�users�with�a�lifestyle�community�that�integrates�recreation,�shared�office,�family�entertainment,�vehicle�exhibition�

and�other�functions,�while�NIO�Space�serving�as�a�showroom�of�the�NIO�brand,�products�and�services,�and�a�base�for�users�to�

meet�and�exchange.�By�the�end�of�the�reporting�period,�we�had�38�NIO�Houses,�covering�more�than�20�cities,�and�321�NIO�Spaces,�

covering�142�cities�in�China,�bringing�unique�social�experiences�to�more�users.�
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4.2�User�Growth
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In�order�to�encourage�more�users�to�share�and�achieve�personal�growth�in�the�NIO�community,�we�have�adopted�

NIO�Point�and�NIO�Growth�Value�to�provide�positive�feedback�to�users�with�both�material�and�intangible�incentives�

respectively�so�as�to�incentivize�users’�interactions�in�and�contribution�to�the�NIO�community.�

Users�can�get�NIO�Points�through�NIO�App�sign-in,�posts,�activity�participation,�

referral,�etc.�NIO�Points�can�be�used�to�redeem�goods�or�services�in�the�community�

such�as�NIO�Life,�Auto�Mall,�NIO�House,�One�click�for�Power,�destination�travel,�etc.��

At�the�same�time,�points�can�be�used�to�send�red�packets�and�rewards�for�

high-quality�content�on�the�NIO�App.�

NIO�Point�

Users�can�accumulate�NIO�Growth�Value�through�different�events�covering�four�

dimensions:�community�interaction,�community�development,�special�contribution�

and�efficiency�improvement.�NIO�Growth�Value�is�intangible�but�users�can�enjoy�

other�special�benefits�including�the�right�to�participate�in�popular�activities�in�the�

community,�the�right�to�vote�in�major�events�in�the�community,�and�the�

qualification�for�EPclub.�

NIO�
Growth�
Value�

Intangible�incentive

• NIO�Growth�Value:�Record�the�growth�of�users’�interactions�in�and�

contribution�to�the�community

• Identity�tag:�Explicit�label�of�identities�and�characteristics�of�users�

Material�incentive�

• NIO�Point:�Material�tools�to�encourage�better�user�behaviors�

• Coupons:�A�scenario-based�tool�for�experiencing�products�

and�services�within�the�community�
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4.2�User�Growth

NIO�2021�ESG�Report������073

• �We�have�over�90�user�clubs�across�China,�which�have�carried�out�various�activities,�

���including�road�trips,�car�services,�outdoor�explorations�and�public�welfare�initiatives.

•��As�a�platform�project�for�user�co-creation�and�resources�sharing,�the�initiative�has�attracted�

���more�than�550�vehicle�owners,�covering�more�than�1,100�stores�in�78�cities.��

•��NIO�has�created�a�support�plan�with�80�million�NIO�Points�to�incentivize�NIO�users�to�share�

���resources�and�joy.�

•��As�NIO's�official�user�club,�EPclub�provides�a�platform�for�our�core�users�to�grow�together�

���and�serves�the�users�who�have�made�outstanding�contributions�to�the�community,�striving�to�

���provide�them�with�ultimate�experience,�share�joy�and�achieve�common�development.�

Joy�with�NIO�Users

EPclub

NIO�User�Club

On�this�basis,�we�provide�rich�and�diverse�products�and�projects�for�users�to�incentivize�resources�sharing�and�cooperation�to�grow�together.�

With�the�increase�of�NIO�users,�more�community�groups�have�been�taking�shape�in�the�NIO�community.�To�provide�more�relevant�industry�

services�to�users�and�help�them�further�develop�in�their�professional�fields,�in�2020,�the�User�Council�of�the�User�Council�of�NIO�Users�Trust�

decided�to�develop,�support�and�promote�a�batch�of�certified�industrial�community�groups,�sharing�values�with�NIO�users�and�realizing�

common�growth.�As�of�December�2021,�the�User�Council�had�authenticated�14�industrial�community�groups�with�nearly�3,100�users�engaged.�

航运物流�

Logist ics

NLEUA

公共服务�

Public�Service

⼈⼒资源�

Human�Resources

法律服务�

Legal�Service

汽⻋配件�

Auto�Parts

体育运动�

Sports

公益�

Charity

教育�

Education

纺织服装�

Texti les

旅游�

Tourism

⽂化传媒�

Communications

航空航天�

Aviation

设计�

Design

会展�

Exhibit ion
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4.3�User�Co-creation

NIO�2021�ESG�Report������074

NIO�sees�users�as�friends.�While�providing�rich�opportunities�and�resources�for�personal�growth,�we�actively�organize�various�kinds�of�user�activities,�covering�music,�sports,�travel�and�other�fields,�thus�further�strengthening�the�connection�with�users,�

and�promoting�user�co-creation�goals�in�a�closed-loop�manner.�

NIO�Day�is�a�festival�and�an�annual�party�for�NIO�

users�and�friends.�We�have�created�and�shared�

many�wonderful�moments�with�users�at�NIO�Day.

NIO�Day

NIO�Band�is�a�band�formed�by�our�users�and�

professional�musicians�from�various�cities,�which�was�

established�in�2020.�In�2021,�NIO�Band�composed�

and�performed�the�song�"Hello�World"�at�NIO�Day.�

NIO�Band

NIO�Summer�is�a�series�of�activities�for�NIO�users�

and�friends�during�the�summer�time.�The�3rd�

season�of�NIO�Summer�covered�41�regions�and�

8�themes�with�about�40,000�NIO�car�owners�and�

friends�participated.

NIO�Summer

A�grand�sports�ceremony�for�gathering,�exchange�

with�competition�for�sports�fans�among�our�users.�

NIO�Cup�tournament�series
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4.3�User�Co-creation
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NIO�deploys�and�promotes�the�resource�integration�of�the�NIO�community�in�various�fields,�advocates�coordinated�operation�with�users�and�creates�greater�value�through�exchanges�and�brainstorming.�

User�Advisory�Board

Early�Bird�Project

User�Exhibition�Hall

As�of�the�end�of�the�reporting�period,�NIO�has�recruited�over�6,100�user�volunteers�who�participated�in�various�activities,�including�exhibition,�

delivery,�auto�show,�fighting�against�pandemic,�public�welfare,�live�broadcasting�and�NIO�Day.�

We�encourage�users�to�participate�in�the�brand�building�and�grow�together�with�NIO.�NIO�User�Advisory�Board�provides�all�kinds�of�

inspirations�to�NIO�and�has�been�engaged�in�large�projects,�such�as�NIO�Day�and�NIO�Cup�tournament�series.�

To�listen�to�users�directly,�NIO�gathers�professional�users�and�experience�experts�to�carry�out�software�and�various�product�experience�

activities�and�invites�experience�managers�and�product�managers�to�communicate�with�members�of�the�Early�Bird�Project�directly�in�order�

to�build�up�a�better�infotainment�system�with�the�help�of�users.

User�Exhibition�Hall�is�a�platform�of�NIO�to�collect�and�display�excellent�works�of�NIO�users,�which�are�displayed�at�NIO�Houses,��

auto�shows�or�NIO�Day.�

User�Volunteer
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4.4�NIO�Users�Trust

NIO�2021�ESG�Report������076

To�build�a�deeper�connection�between�NIO�and�users�and�deliver�the�long-term�benefits�for�users,�shareholders,�partners,�

and�employees�as�well�as�shape�a�better�and�sustainable�future,�Mr.�Bin�Li�transferred�50�million�NIO�shares�of�his�own�to�

NIO�Users�Trust�in�January�2019.�NIO�Users�Trust�focuses�on�three�aspects�of�initiatives:�public�welfare,�user�care�and�

shared�growth.�

Organizational�Structure�of�User�Council

User�Council

Asset�Management�

Committee

Proceeds�Management�

Committee�

Supervision�and�

Administration�

Committee

To�ensure�the�efficient�and�proper�operations�of�NIO�Users�Trust,�users�in�the�NIO�community�select�User�

Council�members�by�way�of�voting.�The�User�Council�discusses�and�gives�advices�on�the�management�

and�the�operation�of�NIO�Users�Trust.�In�addition,�we�have�established�the�NIO�Users�Foundation,�

specifying�the�criteria,�budgeting,�approval�and�implementation�of�charity�projects�to�ensure�that�

each�project�proceeds�in�compliance�with�applicable�regulations�and�laws.��

Since�its�establishment,�Users�Trust�has�been�fulfilling�its�mission�from�three�aspects:�public�welfare,�user�

care�and�shared�growth.�In�2022,�by�collecting�feedback�through�activities�such�as�online�sessions�with�

Users�Trust,�the�User�Council�optimized�the�annual�community�support�plan�in�public�welfare,�user�care�

and�industrial�community�group.�According�to�the�plan,�NIO�will�invest�RMB�3�million�in�public�welfare,�

RMB�8�million�in�user�care�and�RMB�2�million�in�industrial�community�groups.�
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4.5�Social�Responsibility

NIO�2021�ESG�Report������077

NIO�is�dedicated�to�bringing�its�value�to�broader�aspects�of�the�society�and�creating�positive�impact.�We�fully�leverage�our�business�and�technology�advantages,�utilize�solid�user�service�system�and�strong�resource�integration�capabilities�to�align�

business�development�and�public�welfare,�developing�the�public�welfare�projects�and�social�activities�with�distinctive�NIO�style.

NIO�Users�Trust�cares�about�NIO�users�and�the�society�deeply.�It�is�making�continuous�contributions�to�public�welfare�projects,�including�rural�revitalization,�emergency�assistance,�user�care�and�charity�donations,�and�collaborating�with�third-party�

organizations,�such�as�county�or�town�governments�and�non-profit�organizations,�in�various�projects�with�the�goal�to�achieve�a�balance�between�social�benefits�and�economic�development.�During�the�reporting�period,�NIO�Users�Trust�approved�a�total�

budget�of�over�RMB�10�million�on�projects�in�user�care,�public�welfare�and�shared�growth,�Among�these�projects,�public�welfare�activities�had�2,886�users�from�the�NIO�community�who�participated,�benefiting�1,392�people.��

During�the�reporting�period,�NIO�Users�Trust�proposed�to�establish�NIO�Users�Foundation�and�set�up�an�organizing�committee�to�carry�out�relevant�work,�making�sure�a�proper�implementation�of�the�philanthropic�acts�and�assisting�the�NIO�community�

contribute�more�to�our�society.�

NIO�Users�Trust�public�welfare�projects

Project�Budgets�in�2021

RMB�5,166,384

Public�Welfare�

RMB�4,041,590

User�Care

RMB�809,188

Shared�Growth�
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4.5�Social�Responsibility

In�July�2021,�Zhengzhou�and�other�cities�of�Henan�Province�were�hit�by�floods.�NIO�Users�Trust�donated�RMB�500,000�

to�set�up�a�special�fund�for�Henan�users�affected�by�the�disaster.�The�fund�was�used�to�offer�solace�to�Henan�users�in�

the�affected�areas,�express�gratitude�to�those�who�had�offered�a�helping�hand,�and�pay�respect�to�users�who�were�

defined�as�essential�workers�and�stay�on�their�posts�during�the�flood.�

Support�the�affected�areas�during�the�Zhengzhou�rainstorm Life�hammers�for�user�safety

To�assist�users�to�better�respond�to�rainstorms,�typhoon�and�other�sudden�disasters,�NIO�Users�Trust�leveraged�the�

user�care�fund�to�purchase�life�hammers�for�vehicle�owners�for�disaster�prevention.�A�total�of�88,856�users�

exchanged�for�life�hammers�with�only�one�NIO�Point�in�the�Auto�Mall�on�NIO�App.�NIO�Users�Trust�denoted�all�NIO�

Points�collected�to�the�Henan�executive�committee�set�up�by�local�NIO�users�for�subsequent�public�welfare�activities.�

In�the�face�of�public�health�and�natural�disasters,�such�as�COVID-19�pandemic�and�floods,�NIO�Users�Trust�has�actively�

participated�in�the�rescue�activities�in�and�the�donation�to�the�affected�areas,�assisted�the�work�and�production�

resumption�and�community�co-construction�and�made�sure�every�penny�was�well�spent.�

-�Emergency�assistance�

To�further�fulfill�its�mission,�NIO�Users�Trust�has�increased�the�investment�in�user�care�and�formulated�a�proper�care�

plan�against�the�natural�disaster�and�extreme�cases.�

-�User�care

NIO�2021�ESG�Report������078
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-�Public�welfare�projects

NIO�Users�Trust�has�attached�high�importance�to�vulnerable�groups.�While�practicing�public�welfare�through�activities�such�as�charity�auction�and�donation,�we�have�also�actively�appealed�to�all�sectors�of�society�to�make�joint�contributions�to�the�

building�of�a�prosperous�society.�NIO�Users�Trust�assesses�and�approves�projects�based�on�the�donation�type�and�purpose,�and�contributes�to�the�projects�with�the�same�amount�that�matches�the�original�donation,�so�as�to�consolidate�everyone’s�

efforts�to�benefit�even�more�people.�

NIO�Day�2021�charity�bazaar�in�Suzhou

On�December�18,�2021,�NIO�organized�the�NIO�Day�2021�charity�bazaar�with�

users.�Users�from�around�21�regions�all�over�China�participated�in�the�bazaar�

and�raised�1,603�donations�in�a�total�amount�of�RMB�80,094.9.�Adding�the�

same�amount�donated�by�NIO�Users�Trust,�RMB�160,189.7�were�donated�to�

the�Suzhou�Charity�Federation,�which�was�applied�to�five�public�welfare�

projects�including�care�for�autistic�children,�support�for�student�education,�

health�examination�of�sanitation�workers,�care�plan�for�bone�marrow�donors�

and�protection�of�the�water�source�of�the�Yangtze�River.��

4.5�Social�Responsibility

“Operation�Smile”�charity�auction

From�April�30�to�May�5,�2021,�NIO�cooperated�with�an�NGO�named�

“Operation�Smile”�to�organize�charity�auctions�in�23�NIO�Houses�across�the�

country.�Over�300�NIO�users�actively�participated�in�the�auctions�and�raised�a�

total�amount�of�more�than�RMB�100,000.��

With�the�matching�amount�contributed�by�NIO�Users�Trust,�the�total�

donation�sum�amounted�to�over�RMB�200,000,�which�was�used�to�support�

the�2021�Anshun�Operation�Smile�and�brought�hope�for�curing�the�local�

children�with�cleft�lip�and�palate.��

By�the�end�of�the�reporting�period,�28�repair�surgeries�were�performed�on�84�

patients�with�cleft�lip�and�palate�from�Anshun�and�surrounding�cities�in�a�

safe�and�timely�manner.�

NIO�Summer�public�welfare�activity�by�
Hainan�and�Gansu�users

From�June�19�to�June�24,�2021,�NIO�Hainan�user�club�and�Gansu�user�club�

initiated�a�public�welfare�activity�in�two�provinces�under�2021�NIO�Summer.�A�

total�of�91�persons�participated�in�the�activity�and�donated�a�total�amount�

of�RMB�53,485.�NIO�Users�Trust�supported�this�activity�by�donating�the�

matching�amount�and�all�donations�were�used�to�purchase�physical�

materials�for�primary�schools�in�impoverished�areas�of�Gansu.��

NIO�2021�ESG�Report������079
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NIO�2021�ESG�Report������080

NIO�has�carried�out�a�series�of�public�welfare�projects�covering�various�social�aspects�such�as�rural�revitalization,�fight�against�the�flood�and�industrial�construction,�undertaking�social�responsibilities�and�creating�value�for�the�society.�

NIO�public�welfare�projects�

4.5�Social�Responsibility

Focusing�on�rural�revitalization,�NIO�has�initiated�different�public�welfare�

activities�such�as�the�Qingxiu�embroidery�project,�which�contributes�to�the�

income�increase�and�production�capability�improvement�of�the�local�

community�and�the�building�of�an�ecological�economic�system�with�

local�characteristics.��

-�Rural�revitalization�

From�January�1,�2022�to�June�30,�

2022,�NIO�Life�and�the�female�

embroiders�from�Qingzhen�Town,�

Gande�County,�Guoluo�Prefecture�

started�the�Qingxiu�embroidery�

project.�The�project�was�intended�

to�help�the�local�female�

embroiders�increase�income�and�

promote�the�intangible�cultural�

heritage�-�Qingxiu�embroidery�

handicraft,�encouraging�more�

people�to�join�in�the�initiative�for�

better�understanding�and�

promotion�and�inheritance�of�the�

intangible�cultural�heritage.�

Qingxiu�embroidery�project

The�headquarters�and�regional�companies�of�NIO�donated�goods�and�

materials�to�alleviate�the�impact�of�natural�disasters�on�local�regions,�

and�offered�timely�support�to�the�affected�people�to�overcome�the�crisis.

-�Fight�against�the�flood

RMB�15�million�donation�to�Henan

In�July�2021,�Zhengzhou�and�

other�cities�of�Henan�Province�

were�heavily�stricken�by�a�

rainstorm.�The�headquarters�

and�Zhengzhou�regional�

company�of�NIO�pooled�

resources�across�the�country�to�

support�users�in�Henan.�NIO�has�

also�donated�RMB�15�million�for�

the�rescue�in�Henan.�

To�support�the�long-term�development�of�automobile�and�new�energy�industries,�

NIO�has�initiated�the�“NIO�Cup”�Formula�Student�Electric�China�with�industry�

organizations�to�cultivate�talents�for�the�strategic�development�of�the�industry.�

-�Industrial�construction

“NIO�Cup”�Formula�Student�Electric�China�

NIO�has�collaborated�with�the�SAE-China�to�sponsor�and�initiate�the�“NIO�Cup”�

Formula�Student�Electric�China�every�year.�We�intend�to�provide�a�platform�for�

college�students�to�showcase�their�talents�and�learn�about�advanced�EV�

technologies,�which�can�also�help�the�industry�to�discover�and�develop�suitable�talents.�
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5.0
Build�a�Value-Driven�
Organization�

NIO�is�committed�to�talent�management�and�value�empowerment�from�

end�to�end.�We�focus�on�identifying�and�attracting�talents�from�diverse�

backgrounds�across�the�globe.�We�aim�to�facilitate�the�long-term�

development�of�employees�through�a�value-driven�mechanism.��

NIO�leverages�its�unique�value�system�to�build�a�value-driven�organization�

while�retaining�and�growing�with�employees�with�care�and�respect.



5.1�Talent�Attraction�

NIO�2021�ESG�Report������082

NIO�fully�protects�the�rights�and�interests�of�our�employees.�As�a�member�of�the�United�Nations�Global�Compact�(UNGC),�NIO�is�committed�to�fulfilling�the�standards�and�requirements�of�the�Universal�Declaration�of�Human�Rights�and�the�Declaration�of�

the�International�Labour�Organization�on�Fundamental�Principles�and�Rights�at�Work,�and�has�integrated�them�into�its�internal�systems�and�regulations.�NIO�strictly�abides�by�the�laws�and�regulations�of�the�local�regions�where�it�operates,�and�prohibits�

the�use�of�child�labor,�forced�labor,�or�other�non-compliance�behaviors.�As�of�the�end�of�the�reporting�period,�we�have�not�had�any�violations�related�to�labor�employment.�

With�its�continuous�efforts�in�building�and�developing�a�diverse�and�global�talent�team,�NIO�has�employees�from�more�than�20�countries�and�regions.�It�strictly�prohibits�any�discrimination�against�candidates�or�employees�based�on�gender,�age,�

nationality,�region,�religion,�physical�condition,�and�other�factors,�aiming�to�create�a�fair�and�transparent�recruitment�process�and�career�development�environment.�By�the�end�of�the�reporting�period,�NIO�had�15,204�employees,�including�98�employees�

with�disabilities,�and�11.1%�of�the�management�as�female.�The�employee�profile�by�category�is�shown�as�follow:

Employee�profile�by�age�group�

About�99.2%�of�NIO’s�employees�are�under�50�as�the�Company�

seeks�to�build�a�diverse�team�to�boost�creativity�

39%

60%

1%

• Employees�under�30

• Employees�between�30�and�50

• Employees�above�50

Employee�profile�by�business�function

Around�84.5%�of�employees�are�from�User�Experience�and�

R&D�functions�as�NIO�values�user�experience�and�innovative�R&D

53%

32%

9%

• User�Experience

• R&D

• Administrative�Support

6%• Manufacturing
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5.1�Talent�Attraction

NIO�2021�ESG�Report������083

NIO�implements�a�talent-oriented�recruitment�process�and�conducts�monthly�assessments�on�job�requirements.�It�has�also�

established�a�talent�pool�via�multiple�channels�such�as�social�recruitment,�campus�recruitment,�and�internal�referral.�

During�the�reporting�period,�NIO�carried�out�recruitment�programs�such�as�campus�career�day�and�candidate�backlog�

review�to�identify�and�attract�high-quality�talents�from�various�fields.�� NIO’s�campus�recruitment

From�June�2021�to�December�2021,�NIO�launched�the�largest�campus�recruitment�program,�covering�over�

100�universities�and�colleges�in�China.�NIO�combined�online�recruitment�and�offline�career�introduction,�

aiming�to�provide�a�large�number�of�jobs�related�to�R&D�and�manufacturing�for�new�graduates�and�help�

young�talents�with�their�job�seeking�and�development.
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5.2�Talent�Development

NIO�2021�ESG�Report������084

NIO�empowers�its�employees�and�enables�its�employees�to�grow�by�shaping�itself�a�learning-oriented�organization.�It�provides�a�

variety�of�job�opportunities�and�platforms�as�well�as�rich�learning�resources�and�a�comprehensive�training�system�to�employees.�

It�encourages�every�employee�to�keep�learning,�improve�work�efficiency�and�realize�self-value�with�various�empowerment�tools.�

By�putting�into�practice�the�model�of�learning-orientated�organization,�NIO�has�created�a�good�culture�for�learning,�which�provides�

opportunities�for�employees�to�develop�their�creative�thinking.�With�the�internal�training�platform�and�NIO�Academy,�NIO�has�

provided�a�range�of�training�programs�both�online�and�offline�for�various�business�functions�in�helping�them�develop�skillsets�in�

four�dimensions:�leadership,�professionalism,�innovation,�and�value.�In�the�reporting�period,�NIO�carried�out�450�training�sessions,�

covering�14,467�employees.1�

Targeted�empowerment�

NIO�Training�System

Value
Landing�programs�targeted�at�different�groups,�a�complete�landing�

training�system�featuring�various�generic�course�such�as�NIO�FUN�6+1.

Leadership�training�provided�to�all�the�employees�at�different�job�levels�

to�support�managers’�leadership�development,�a�leadership�

development�system�based�on�NIO's�value�system.

Development�program�and�professional�courses�for�talents�specialized�

in�different�professional�domains;�a�professional�learning�ecosystem�that�

provides�employees�with�resources�and�career�path�as�professionals.

Comprehension�of�requirements�raised�by�different�business�functions�

and�consolidation�of�resources�across�different�business�units�to�

facilitate�the�organizational�and�talent�transformation.

Leadership

Innovation

1�The�number�of�trainees�excluded�the�participants�of�the�health�and�safety�training,�the�anti-corruption�training�and�the�business�ethics�training.�

Professionalism�
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5.2�Talent�Development

NIO�2021�ESG�Report������085

Leadership:�Mist�Program

The�program�aims�to�help�employees�who�have�just�taken�managerial�roles�to�better�understand�their�

positions�and�become�managers�with�NIO�Style�who�are�honest,�caring,�farsighted�in�vision�and�efficient�

in�action.
NIO’s�P-power�column�contains�

four�platforms�

P-course�(NCP�course�platform):��

Understand�the�development�path�and�key�

capabilities�with�one�map.�

P-hub�(sharing�platform):��

A�platform�for�knowledge�sharing,�where�the�

outputs�of�various�activities�are�consolidated.�

P-info�(information�platform):��

Get�the�first-hand�information�about�P-power�

and�its�various�activities�and�sign�up�for�the�

courses�for�each�month.��

P-community�(community�for�

professionalism�development):��

A�platform�for�experience�and�practice�

sharing,�where�individuals�can�grow�faster�

by�learning�from�other�experts.

Professionalism:�P-Power�Column
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Value:�Expert�Landing�Program

5.2�Talent�Development

NIO�2021�ESG�Report������086

Since�March�2022,�as�the�scope�of�work�of�UEOs�has�broadened,�there�is�an�increasing�need�for�skill�

improvement.�After�user�needs�analysis�and�diagnosis,�NIO�Academy�customized�plans�and�courses�for�

UEOs.�Guided�by�the�on-site�lecturers,�UEOs�visualized�the�real�world�work�scenarios�to�extract�the�key�

capability�models�and�training�resources.

Innovation:�UEO�(User�Experience�Officer)�Workshop

NIO�has�further�enriched�its�training�faculty�this�year�by�optimizing�the�mechanism�to�attract�and�motivate�more�expert�

employees�to�become�part-time�trainers�and�inviting�NIO�users�from�various�industry�backgrounds�to�get�on�board�and�

share�their�thoughts,�broadening�employees’�horizon�with�users’�perspectives.�

In�May�2022,�NIO�provided�an�online�on-boarding�training�for�newly-joined�experts.�NIO�Academy�invited�

newly-joined�experts�to�share�their�insights�about�the�trend�of�economic�development�and�introduce�the�

underlying�logic�of�NIO's�business�model.�In�the�interaction�session�of�NIO�value�system,�through�in-depth�

sharing�of�value�stories�happened�in�NIO,�all�the�experts�gained�a�better�understanding�of�the�NIO�values,�

which�could�help�them�better�practice�the�mission�and�vision�as�a�NIO�employee�in�the�future.�
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5.3�Value�Driven�

NIO�2021�ESG�Report������087

As�a�user�enterprise�that�aims�to�constantly�create�values�for�users,�NIO�adopts�a�unique�working�methodology�of�

Vision,�Action�and�Upgrade�(VAU),�which�aims�to�align�objectives,�focus�on�top�priorities,�facilitate�cross-functional�

sharing,�and�make�continuous�iterations,�so�as�to�make�sure�everyone’s�objectives�are�centered�around�users.�

•��Before�each�evaluation,�NIO�will�organize�an�Open�Hour�for��

���all�the�employees�to�inform�them�everything�they�need�to��

���know�about�VI�and�EI.�

•��Employees�will�receive�evaluation�results�and�other�relevant�

���information�in�NIOer�Services,�Message�or�via�e-mail.�

•��Employees�can�directly�express�their�opinions�on�value��

���evaluation�to�the�Value�Committee.��

•��Employees�who�have�doubts�or�objections�about�their���

���evaluation�results�may�communicate�with�their�Human���

���Resource�Business�Partner�(HRBP)�to�ask�for�fair�treatment.��

•��Employees�can�provide�suggestions�and�feedback�on�the�

���evaluation�process�in�the�internal�forum�Speak�Out��

���anonymously�or�with�real�names.�

To�evaluate�the�value�created�for�users�and�work�results�of�each�individual,�department,�and�cluster,�NIO�conducts�value�and�performance�assessment�

with�two�tools:�Value�Indicator�(VI)�and�Enabler�Indicator�(EI).�

Value�assessment

VI�(Value�Indicator)� EI�(Enabler�Indicator)�

•��NIO�uses�VI�to�evaluate�employees’�value�behaviors�and�create�a�NIO-style�

����working�environment�by�encouraging�conducts�advocated�by�NIO.��

•��NIO�conducts�an�all-round�evaluation�and�gives�feedback�to�employees�

���on�their�personal�development�every�year�to�help�employees�understand�

���whether�their�daily�work�behaviors�are�consistent�with�NIO�values.�

•��NIO�uses�EI�to�evaluate�work�results�and�help�employees�pursue�better���

���performance�by�practicing�working�methods�and�guidelines�advocated�

���by�NIO.�

•��NIO�holds�an�EI�evaluation�every�six�months.��

•��EI�is�rated�based�on�NIO's�five�enablers:�put�users’�interests�first,�experiences�

���beyond�expectations,�continuous�innovation,�system�efficiency�and�

���driven�by�design.�

We�have�a�calibration�mechanism�in�the�evaluation�process,�as�well�as�a�

comprehensive�introductory�session�and�open�communication�channels�before�

and�after�the�evaluation�to�ensure�its�truthfulness,�fairness,�and�validity.�

Comprehensive�introductory�session�

Open�communication�Channels
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We�offer�two�paths�for�career�development,�the�Professional�Path�and�the�Managerial�Path.�Employees�

can�focus�their�development�in�one�career�path,�or�broaden�their�development�in�both�career�paths�at�

different�positions.�We�provide�multiple�channels�for�consultation,�aiding�employees�to�better�understand�

the�system�and�mechanism�of�career�development�in�NIO.��

We�have�established�a�unique�career�development�system�based�on�the�value�chain�of�NIO,�the�NCP�system,�

providing�different�development�paths�for�employees�in�different�positions.�In�the�Professional�Path,�every�

fresh�graduate,�vehicle�engineer,�technician,�and�roadside�service�specialist�will�have�their�own�long-term�

development�plan.�Based�on�NIO’s�belief�that�each�employee�should�be�respected,�and�masters�come�

from�all�types�of�work,�we�provide�long-term�development�paths�for�all�the�employees�in�various�job�

positions�to�encourage�them�to�make�continuous�improvement�in�their�disciplines.�In�order�to�further�

improve�the�NCP�system,�we�convened�NCP�career�development�teams�for�various�job�categories�and�families,�

whose�members�are�responsible�for�designing�standards,�job�levels,�and�development�plans�for�professionals.��

The�Managerial�Path�has�a�much�more�comprehensive�standard�for�different�job�levels.�In�July�2020,�NIO�

released�the�Specification�for�Organizational�Structure�Setting�and�Management�Path,�clarifying�

managers’�missions�and�responsibilities,�as�well�as�relevant�criteria�in�terms�of�performance,�leadership�

skills,�values,�and�experience.�As�of�the�end�of�the�reporting�period,�NIO�has�established�a�flat�organization�

with�four�clusters�and�four�layers,�cultivating�nearly�1,700�value-driven�managers.��

Value�growth�

The�Most�Important�Missions�and�Responsibilities�of�NIO’s�Management�

•��Practice�and�promote�NIO�Values��

•��With�user�experience�in�mind,�constantly�improve�product�competitiveness,�optimize�process�

���and�management,�and�improve�system�efficiency��

•��Build�strong�organizational�capabilities,�and�effectively�achieve�business�objectives�through�

���team�building�and�talent�development

We�provide�employees�with�diversified�incentives�including�tangible�rewards�and�honorary�awards.�Tangible�rewards�include�annual�

salary�adjustments,�performance�bonuses,�stock�options,�patent�awards�etc.�Shortly�after�our�inception,�NIO�offers�an�employee�

stock�ownership�program�covering�all�employees,�which�can�create�a�sense�of�ownership�and�belonging�among�all�NIOers�to�drive�

the�building�of�a�value-driven�organization.�Meanwhile,�we�provide�a�performance-based�reward�mechanism�and�salary�

adjustment�opportunities�to�recognize�employees’�progress�and�contribution.�During�the�reporting�period,�720�employees�received�

patent�awards,�and�as�of�the�end�of�the�reporting�period,�15,204�employees�held�shares�in�NIO.�

In�terms�of�honorary�awards,�every�year,�NIO�rewards�outstanding�teams�and�individual�employees�with�NIO�Achievement�Award�

and�Value�Star,�which�is�identified�based�on�vision�enablers�and�NIO�values.�It�aims�to�encourage�employees�to�create�sustainable�

values�for�users.�Every�year,�the�Value�Stars�will�be�invited�to�join�the�NIO�Value�Committee�to�further�improve�the�NIO�value�system.��

During�the�reporting�period,�we�continued�the�Value�Packet�initiative�to�encourage�employees�to�discover�and�practice�value�

behaviors�and�to�strengthen�the�bond�between�the�Company�and�our�employees�with�joyful�and�positive�interactions.�

Value�incentives

Value�Packet�

Value�Packet�was�launched�in�2016�as�an�online�

interactive�tool�to�award�good�behaviors�that�conform�to�

NIO�values.�Employees�can�receive�their�quota�of�Value�

Points�every�month.�After�receiving�Value�Packets�from�

others,�employees�can�convert�them�into�NIO�Points�and�

exchange�for�products�on�NIO�App.�
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NIO’s�vision�is�to�create�a�joyful�lifestyle�for�both�users�and�employees.�We�provide�employees�with�competitive�salaries�and�benefits,�listen�to�their�needs,�and�constantly�improve�our�working�conditions,�creating�a�pleasant�and�safe�working�

environment�for�everyone.�

Adhering�to�the�concept�of�equal�pay�for�equal�work�and�NIO's�compensation�principle,�we�have�established�a�competitive�salary�structure�with�Position-Based�Salary�Structure�Design,�providing�material�guarantee�for�employees’�joyful�lifestyle.�

Competitive�salaries�and�benefits�

• ��We�have�established�a�salary�structure�with�both�cash�and�stock�options�

��for�156�positions,�which�guarantees�both�market�competitiveness�and�

��system�efficiency��

• ��A�large�percent�of�the�salary�is�fixed,�while�only�a�small�part�is�flexible,���

��manifesting�a�value-driven�organization��

• ��Referring�to�the�EI�and�VI�results,�award�those�who�achieve�outstanding�

��performance�constantly�with�compensation�much�higher�than�the�average�

��market�level�

• ��Heart-warming�and�caring�employee�benefits

Business�challenges�

• ��NIO�has�a�long�business�value�chain�and�long�business�cycle�

��
• ��NIO�aims�to�build�a�value-driven�organization��

• ��NIO�is�still�a�startup�car�company�with�intensive�capital��

��demand��

• ��The�competition�for�talents�is�increasingly�fierce�in�the�

��smart�EV�industry�

Compensation�principle Compensation�strategy�

Competitive�cash

Market�leading�long-term�

incentives�

Caring�benefits�

Build�a�
Value-Driven�OrganizationAbout�NIO Blue�Sky�Coming

Experiences�
Beyond�ExpectationsESG�HighlightsAbout�This�Report Letter�from�Bin�Li Shape�a�Joyful�Lifestyle Appendix�2Appendix�1

Efficient�Corporate�
GovernanceContents



Statutory�
benefit�

Employee�benefits

5.4�Talent�Care

NIO�2021�ESG�Report������090

In�terms�of�employee�benefits,�NIO�provides�statutory�benefits�such�as�provident�fund�and�social�security�insurance,�as�well�as�supplementary�medical�insurance,�

annual�physical�examination,�car�purchase�discount,�cell�phone�allowance,�etc.�In�addition,�we�carry�out�preferential�activities�with�third-party�partners�to�enrich�

employees’�lives.��

Additional�
benefits

Preferential�

activities�

Exclusive�benefits�
in�MOVIEZONE�App

Social�
insurance�

Provident�
fund�

Commercial�
insurance�

Annual�physical�
examination�

Car�purchase�
discount

Preferencial�
activities

Psychological�
consultation�

Rental�discount�by�JOYIN Cosmetics�Sales�Season

Exclusive�benefits�by�
Forty�Nine�Union

Internal�purchase�in�Yihai�Kerry Special�offer�by�L’Oreal
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NIO�has�all�kinds�of�employee�activities�in�different�offices�across�the�country,�such�as�club�activities,�festival-themed�activities,�team�building�activities�and�care�and�support�during�the�pandemic�to�enrich�employees’�cultural�lives�and�improve�their�well-being.��

Diversified�activities�

We�have�many�clubs�including�basketball,�yoga,��

e-sports,�live�action�role-playing�game,�etc.�We�provide�

monthly�funding�for�most�of�the�clubs�to�encourage�

more�activities�to�enrich�the�lives�of�our�employees.�

Club�activities�

During�the�festivals,�we�decorate�our�offices�with�

festive�ornaments�and�organize�various�activities�on�

Mother’s�Day,�Women’s�Day,�Children’s�Day,�Dragon�

Boat�Festival,�Mid-Autumn�Festival,�Christmas,�New�

Year,�Spring�Festival,�etc,�such�as�sharing�memorable�

pictures.�We�hope�to�help�our�employees�relax�and�

bond�with�each�other.

Festival-themed�activities�

Supported�by�the�Human�Resources�Department,�

every�department�carries�out.

Team�building�activities�

Facing�the�COVID-19,�we�have�held�lots�of�activities�

such�as�Keeping�the�Spring�parent-child�drawing�

activity,�cooking�show,�and�fitness�competition�to�

help�employees�overcome�their�negative�emotions�

during�the�lockdown,�maintain�their�physical�and�

mental�health,�and�build�up�positive�energy.

Care�and�support�during�the�pandemic

Schedule�of�our�club�activities�in�July
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In�April�2022,�we�held�a�fitness�competition�in�which�our�employees�at�home�could�upload�

their�videos�or�photos�of�them�working�out�to�encourage�more�employees�to�exercise�despite�

the�lockdown.�The�three�winners�with�most�votes�also�won�huge�prizes.�

Activities�on�Children’s�Day�

In�June�2022,�NIO�embarked�on�a�nostalgic�journey�both�online�

and�offline.�We�held�an�animation�dubbing�competition.�In�the�

offices,�we�set�up�the�Childhood�Kiosk�and�three�game�booths,�

Disc�Tug�of�War,�Rope-jumping�and�Hit�Me,�which�received�active�

participation�and�positive�feedback�among�our�employees.�

Fitness�competition�during�the�lockdown
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NIO�has�various�platforms�for�communication,�such�as�NIOhome,�Message,�NIOer�

Service,�Listening�mailbox�and�Speak�Out�forum,�where�employees�can�share�their�

requests�and�receive�timely�feedback,�and�participate�in�corporate�management�and�

cultural�development.�We�have�also�improved�the�employee�representative�meeting�

mechanism�and�pushed�forward�the�collective�contract�negotiation,�enabling�

employees�to�truly�speak�out�their�thoughts.�

To�proactively�collect�feedbacks�from�employees,�NIO�conducts�an�annual�employee�

satisfaction�survey�covering�all�employees,�inviting�them�to�express�their�views�on�the�

Company�by�answering�an�online�questionnaire�anonymously.�NIO�Value�Committee�

supervises�the�whole�process�to�ensure�its�confidentiality.�The�survey�this�year�covered�

15,043�employees�worldwide,�and�the�satisfaction�survey�result�was�4.09/5,�with�the�

value�system�scoring�the�highest,�4.49/5.�

Open�communication�
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The�Morning�858�platform�was�established�in�2016,�which�breaks�the�traditional�form�of�morning�meeting.�This�program�

provides�contents�on�company�policies,�business�progress,�and�latest�events.�With�this�novel�communication�method,�

employees�are�well-informed,�inspired,�and�given�with�opportunities�to�participate�in�the�Company's�business�

development�and�strategic�deployment.

Morning�858,�wake�up�your�soul�with�joy�

Will�I�Am�is�a�quarterly�dialogue�program�between�Bin�Li,�our�founder,�chairman�

and�CEO,�and�the�employees�across�the�world�starting�from�June�27,�2016.��

In�this�program,�Bin�Li�shares�with�everyone�directly�about�NIO’s�business�model,�

value�and�culture,�strategy,�etc.,�helping�all�the�employees�better�understand�

the�Company’s�progress,�and�enhancing�their�sense�of�participation�and�ownership.�

Will�I�Am

Speak�Out�is�NIO’s�internal�forum�which�allows�any�comments�to�be�posted�either�anonymously�or�with�real�name�as�long�as�the�comments�are�in�compliance�of�applicable�laws�or�regulations�and�in�a�respectful�manner.��

We�believe�diverse�and�open�opinion�and�suggestion�sharing�will�drive�NIO�into�a�value-driven�organization�and�facilitate�its�sustainable�development.�

Speak�Out�Forum�
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5.5�Safety�Assurance�

NIO�always�considers�safe�production�as�one�of�the�most�important�aspects�of�our�

daily�operations.�We�attach�great�importance�to�employees’�health,�fully�implement�

production�safety�and�occupational�health�management�system,�and�align�risk�

identification�and�control�and�emergency�support�process�to�secure�production�safety�

and�eliminate�potential�risks�of�occupational�diseases.�
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NIO�practices�a�full-lifecycle�safety�management,�routinely�carries�out�risk�identification�and�

control,�formulates�comprehensive�and�reliable�emergency�response�processes,�and�

continuously�improves�safe�production�capabilities�with�adequate�personnel�training.�

Production�Safety

Safety�management�is�the�basis�of�safe�production.�NIO�strictly�abides�by�relevant�laws�and�

regulations�of�different�regions�where�it�operates�and�continues�to�improve�its�EHS�

(Environment�Health�Safety)�management�level�to�reduce�potential�safety�hazards�and�

protect�employees’�health�and�safety.�Based�on�the�lifecycle�of�vehicles,�NIO�carries�out�the�

EHS�management�at�all�stages�such�as�drawing�review,�equipment�safety�acceptance,�

personnel�safety�training,�and�special�equipment�operation�evidence�collection,�to�fully�

guarantee�safe�production.�In�addition,�we�have�developed�a�digital�EHS�management�tool�

for�agile�and�precise�safety�management.�

-�Safety�Management

In�June�2021,�NIO�developed�an�integrated�EHS�data�platform�to�digitalize�key�EHS�indicators�in�the�production�process.�

SMIS�can�provide�strong�support�for�safety�management�by�quickly�capturing�and�exporting�EHSS�Trackers�(environment,�

health,�safety�and�sustainable�tracking),�hazard�management,�hazardous�operation,�accident�management,�and�EHS�

factor�identification�and�evaluation.�It�is�running�as�a�pilot�project�at�NIO�Factory�2�and�will�be�gradually�rolled�out�to�all�

the�factories.�

Safety�Management�Information�System�(SMIS)1

SMIS

The�existing�
system

Carbon�management�
system

Scrap�management�
system

New�development�
project

EHS�factor�identification�&�
evaluation

Phase�I

EHSS�Tracker

Potential�hazard�
management

Hazard�operation�
management

Accident�management

Phase�II

Occupational�health�
management

Management�of�
change

Scope Office�space Laboratory
Pilot�

production�site
Storage�
place Partner

Interactive�
system

Intelligent�Operation�
Tower�(IOT)

HR�employee�
information�platform

Neo�Park�wisdom�platform

NPDP

Workflow

Lark

1�SMIS:�Safety�Management�Information�System�

Factory
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Identifying�potential�hazards�is�the�first�step�to�effectively�avoid�accidents�

and�reduce�safety�risks.�Over�the�past�few�years,�NIO�has�routinely�carried�

out�hazard�identification,�periodic�safety�inspection,�daily�safety�inspection,�

potential�hazard�investigation,�etc.�Once�identified,�control�measures�should�

be�taken�immediately�to�avoid�any�potential�risks.��

-�Comprehensive�risk�identification�and�control�

Hazard�identification�and�screening

In�August�2021,�NIO�carried�out�a�hazard�identification�and�screening�activity�

in�its�workshop�in�Nanjing,�with�more�than�290�hazard�sources�identified�in�

total.�They�were�rectified�and�dealt�with�immediately,�which�had�further�

improved�the�safety�level�of�our�working�conditions.

To�deal�with�safety�accidents�efficiently,�timely,�and�properly,�NIO�has�established�an�emergency�response�system�with�clear�responsibilities�and�efficient�

procedures.�When�an�accident�occurs,�the�first�responders�will�guide�everyone�to�take�actions�accordingly�to�avoid�or�reduce�casualties�and�property�loss.��

Once�the�response�process�is�triggered,�we�will�quickly�pull�the�alarm,�set�up�contact,�mobilize�personnel�in�command,�and�send�emergency�supplies.�In�addition,�

we�will�also�carry�out�on-site�rescue,�medical�rescue,�evacuation,�on-site�warning�and�share�important�information�in�a�timely�manner.�According�to�the�situation,�

we�will�decide�whether�to�add�more�personnel�or�escalate�the�response�level.�After�the�incident�is�getting�under�control�and�handled�properly,�we�will�clean�up�

the�site�and�conduct�a�thorough�investigation�and�review�to�effectively�avoid�similar�cases�in�the�future.

-�Reliable�emergency�response�system��

Emergency�response�process

Emergency�response�of�typhoons

In�2021,�typhoons�In-Fa�and�Chanthu�landed�in�East�China.�

To�provide�real-time�response�and�support,�NIO�set�up�

emergency�response�teams.�We�also�set�up�patrol�teams�

with�essential�supplies�to�respond�promptly�to�emergencies.��

To�ensure�the�safety�of�our�users,�we�pushed�notifications�to�

users�via�our�app�to�inform�them�about�the�temporary�

suspension�of�our�services�and�store�operations.�With�

concerted�efforts,�there�were�no�casualties�or�significant�

property�losses.�

Recover�after�
emergency

Receive�alarm Evaluate�incident
Initiate�
emergency�
response

Conduct�rescue�
operation�

Control�the�
situation

Review�incident

Build�a�
Value-Driven�OrganizationAbout�NIO Blue�Sky�Coming

Experiences�
Beyond�ExpectationsESG�HighlightsAbout�This�Report Letter�from�Bin�Li Shape�a�Joyful�Lifestyle Appendix�2Appendix�1

Efficient�Corporate�
GovernanceContents



5.5�Safety�Assurance

NIO�2021�ESG�Report������098

We�integrate�the�concept�of�production�safety�into�employees’�daily�work,�and�conduct�trainings�

on�safe�production�at�every�stage�to�help�all�employees�master�basic�skills,�raise�their�awareness,�

and�reduce�the�possibility�of�accidents�and�harm�to�personnel�and�property.�Apart�from�this,�

we�offer�special�safety�training�programs�on�a�regular�basis.�During�the�reporting�period,�

NIO�had�organized�45�special�safety�training�sessions,�covering�a�total�of�4,028�person-times.�

-�Personnel�training

NIO�has�set�up�an�EHS�Helpdesk�to�provide�automatic�answers�to�frequently�asked�

questions,�such�as�personal�protective�equipment�application,�occupational�health�

and�potential�risks,�pandemic�check-in�and�other�safety�issues.�If�the�AI�robot�cannot�

answer�certain�questions,�employees�can�opt�for�one-on-one�staff�service�instead.

To�further�enhance�the�EHS�awareness�in�regional�companies,�NIO�has�created�a�unique�management�training�model�

for�part-time�EHS�specialists�in�regional�companies.�We�organize�regular�professional�knowledge�trainings,�pandemic�

prevention,�drills,�acceptance,�and�other�activities.�In�addition,�we�conduct�monthly�and�annual�assessments�on�their�

work�performance�where�top�specialists�will�be�rewarded�with�NIO�Points.�At�the�end�of�2021,�eight�excellent�EHS�specialists�

were�elected�and�received�the�awards.�Through�all�these�efforts,�we�have�realized�localized�management�of�EHS�personnel.�

To�respond�to�requirements�of�the�Law�of�the�People’s�Republic�of�

China�on�Work�Safety,�help�employees�master�basic�production�

safety�skills�and�enhance�their�awareness�on�safe�production,�we�

have�broadcasted�training�videos�in�the�factory�since�August�2021�

to�effectively�communicate�the�safety�requirements�on�site.��

In�addition,�we�carried�out�safety�training�throughout�our�daily�work�

to�prevent�accidents�and�reduce�occupational�hazards.�

EHS�Helpdesk�

Production�safety�training�program�

Regional�EHS�specialist�management
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5.5�Safety�Assurance
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To�create�a�healthy�and�safe�working�environment,�NIO�regularly�inspects�occupational�health�hazards�in�the�

workplace�according�to�national�and�local�laws�and�regulations�to�eliminate�the�occupational�hazards�in�the�

working�environment�and�ensure�employees’�the�health�and�safety.�

Occupational�health�

Occupational�Health�Hazard�Management

• �Based�on�relevant�laws�and�regulations,�internal�policies,��

�work�flow�of�each�post,�chemicals�checklist,�and�other�information,���

�identify�occupational�hazards�and�risks.�

• �Establish�health�and�safety�management�policies�such�as��Regional���

�Occupational�Health�Management�Guideline;��

• �Take�corresponding�preventive�and�management�measures,�such�as���

�organizing�occupational�health�examination,�conducting�on-site�

�detection�of�occupational�hazards,�putting�up�information�notice�boards�

�and�conducting�corresponding�management�trainings�on�a�regular�basis.�

• �Analyze�the�results�of�employees'�occupational�health�examination�and��

�on-site�hazard�factors�detection�on�a�regular�basis.�

• �Invite�third-party�agencies�to�carry�out�hazard�factor�analysis�and�

�evaluation�on�a�regular�basis.�

Identification

Management

Evaluation

To�prevent�safety�incidents,�we�have�taken�proactive�measures,�including�conducting�occupational�health�examination,�

mental�health�consultation,�and�awareness�training�and�upgrading�the�deployment�of�first�aid�equipment,�to�protect�

employees'�physical�and�mental�health�in�an�all-round�way.�During�the�reporting�period,�the�physical�examination�

coverage�rate�of�NIO�employees�reached�100%.�

In�2021,�NIO�deployed�AED�devices�in�some�offices�and�carried�out�14�batches�of�cardiopulmonary�

resuscitation�(CPR)�training�and�field�practice�projects,�covering�more�than�800�person-times.��

At�the�same�time,�we�have�carried�out�personnel�first-aid�drills�for�vehicle�operators�in�all�regions,��

so�as�to�ensure�effective�responses�to�emergencies,�thus�increasing�the�success�rate�of�first�aid�and�

ensuring�the�safety�of�employees.�

Deployment�and�training�of�Automated�External�Defibrillator�(AED)�
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5.5�Safety�Assurance
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In�December�2021,�NIO�launched�mental�health�lectures�and�one-on-one�psychological�counseling�services�for�UEO,�

aiming�to�help�them�adjust�their�psychological�states�and�mitigate�negative�emotions.�To�offer�comprehensive�care�for�

employees’�mental�health,�NIO�has�set�up�a�Chinese�and�English�hotline�to�for�employees�to�talk�about�their�concerns�and�

pressure�in�life�and�work.

In�2021,�in�the�face�of�the�sudden�outbreak�of�the�pandemic,�NIO�sent�out�surveys�to�our�employees�to�understand�their�status�and�offered�help�to�

employees�who�were�affected�by�the�pandemic.�By�the�end�of�the�reporting�period,�NIO�has�received�and�followed�up�on�over�8,000�registration�

records�submitted�by�our�employees�and�provided�assistance�and�care�when�needed.�

In�2021,�through�online�notifications�

and�offline�trainings,�NIO�launched�a�

series�of�Health�Disco�posts�and�

organized�internal�sharing�sessions�

from�time�to�time�on�topics,�

including�cervical�vertebra�health,�

HPV�vaccines�for�female,�and�

scientific�pandemic�prevention,�to�

help�employees�better�manage�and�

improve�their�health�condition.�

UEO�mental�health�consultation�

Health�talks�
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We�believe�sound�corporate�governance�is�key�to�the�Company's�stable�

and�sustainable�development.�NIO�adheres�to�the�principles�of�fairness,�

accountability,�transparency,�independence,�responsibility�and�equity,�

and�strives�to�establish�a�corporate�governance�system�that�features�

transparency,�traceability,�and�clear�division�of�power�and�responsibility.�

6.0
Efficient�Corporate�
Governance
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A�sound�corporate�governance�structure�safeguards�the�sustainable�development�of�NIO.�According�to�the�corporate�governance�requirements�of�the�listing�venues�and�the�regions�where�our�business�operates,�we�have�been�constantly�improving�

the�corporate�governance�system�in�order�to�set�up�a�governance�structure�featuring�clear�hierarchy�and�division�of�labor,�properly�manage�the�operation�of�shareholders’�meeting�and�Board�of�Directors,�and�disclose�information�in�compliance�with�

applicable�laws�and�regulations.�We�have�established�a�comprehensive�internal�control�and�compliance�mechanism,�where�the�Board�of�Directors�assumes�the�comprehensive�responsibilities�for�the�Company's�business�operations,�takes�charge�of�

reviewing�and�supervising�the�development�direction�and�strategy,�listens�to�the�business�reports�of�all�departments�regularly,�identifies,�evaluates�and�manages�risks�related�to�the�Company's�operation,�clearly�defines�the�power�and�responsibility�

of�the�subordinate�committees�at�all�levels�and�makes�a�concerted�effort�to�ensure�the�stable�operation�of�the�Company.��

6.1��Corporate�Governance�
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6.1.1�

Professional�

Board

NIO�has�established�the�Audit�Committee,�the�Nominating�and�ESG�Committee�and�the�

Compensation�Committee�under�the�Board�of�Directors,�with�clear�division�of�power�and�

responsibility.�The�Board�of�Directors,�including�the�subordinate�committees,�is�responsible�for�

supervising�the�Company’s�operation�and�management�and�all�affairs�within�the�scope�of�

responsibility�from�different�perspectives�to�safeguard�the�long-term�benefits�of�shareholders�and�the�

stable�development�of�the�Company.�At�present,�the�charters�of�the�committees�under�the�Board�of�

Directors�are�published�on�the�Company’s�investor�relations�website1�and�are�available�to�the�public.��

A�professional�and�efficient�Board�of�Directors�enables�the�Company�to�broaden�the�perspective�of�

the�management�and�improve�the�efficiency�of�strategic�decision-making.�We�make�continuous�

efforts�to�enrich�the�composition�of�the�Board�of�Directors�in�terms�of�background,�skills,�and�

experience�to�strengthen�its�diversity�and�professionalism,�so�as�to�improve�its�efficiency,�meet�the�

diverse�needs�of�different�business�sectors,�and�achieve�the�Company's�strategies�and�sustainable�

development�goals.�As�of�December�31,�2021,�NIO�had�a�total�of�six�board�members,�including�three�

independent�directors,�of�which�one�is�a�female�director.�

1�https://ir.nio.com/zh-hans/governance/corporate-governance�
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On�this�basis,�NIO�is�continuously�updating�the�list�of�identified�risks�based�on�the�Company's�operations,�providing�recommendations�on�the�risk-related�

management,�and�carrying�out�comprehensive�control�in�order�to�ensure�the�effective�implementation�of�the�internal�control�and�risk�management�

and�subsequent�improvement�measures,�and�protect�the�overall�benefits�of�the�shareholders�and�other�stakeholders.��

In�addition,�the�Company�has�engaged�third-party�internal�control�professionals�to�conduct�internal�control�tests,�covering�multiple�fields,�including�

but�not�limited�to�risk�evaluation,�internal�supervision,�information�and�communication,�anti-fraud,�report�and�disclosure,�related�party�transaction,�

taxation,�sales�and�collection�management,�purchase�and�payment�management,�inventory�management,�fixed�asset�management,�human�

resources�and�compensation�management,�capital�management,�contract�management,�information�system�management�and�insurance.�

6.1.2�

Internal�Control�

and�Risk�

Management�

Through�one-on-one�risk�interviews,�we�carry�out�the�annual�risk�evaluation�of�relevant�personnel,�including�heads�of�

all�first-level�departments�and�above,�summarize�the�potential�risks�of�our�Company�in�the�coming�year�and�prepare�

the�audit�plan�accordingly,�which�will�be�implemented�after�obtaining�the�approval�of�the�Audit�Committee�and�the�

Executive�Committee�of�the�Company.�

We�have�established�a�standardized�internal�audit�model.�We�regularly�organize�in-deep�communications�with�business�

departments�about�the�problems�identified�during�audits,�work�out�feasible�solutions,�track�the�problem�solving�process�

subsequently�and�regularly�report�to�the�Executive�Committee�and�the�Audit�Committee�of�the�Company.

Domestic�and�

foreign�risk�audit

Standardized�

risk�audit�

NIO�Risk�Audit

Sound�internal�control�and�risk�management�systems�should�be�conducive�to�reducing�the�operational�risks.�NIO�has�established�an�efficient�risk�

management�and�internal�control�system�and�has�integrated�it�into�the�process�of�business�operations.�We�have�authorized�the�Audit�Committee�to�

supervise�and�manage�the�overall�risks,�and�the�relevant�departments,�including�the�Internal�Audit�Department�and�Compliance�and�Risk�Control�

Department,�to�regularly�evaluate�the�effectiveness�of�the�risk�management�and�internal�control�system.��

We�have�been�proactively�carrying�out�internal�audits.�Apart�from�the�domestic�and�foreign�risk�audits�and�standardized�audits,�we�conduct�special�

audits�on�areas�that�need�to�be�further�explored�based�on�the�operating�status�of�the�Company�and�the�urgent�audit�demands�proposed�by�the�

Company’s�Executive�Committee.�During�the�reporting�period,�we�identified�four�areas�where�we�should�manage�and�control�the�risks�in�advance�

through�on-site�inspections�of�the�key�labs�and�factories�of�the�Company,�including�security�system,�physical�security,�process�control,�and�information�

security.�In�2021,�we�carried�out�a�total�of�eight�rounds�of�risk�audits.��

NIO�2021�ESG�Report������104

Efficient�Corporate�
Governance

Build�a�
Value-Driven�OrganizationAbout�NIO Blue�Sky�Coming

Experiences�
Beyond�ExpectationsESG�HighlightsAbout�This�Report Letter�from�Bin�Li Shape�a�Joyful�Lifestyle Appendix�2Appendix�1Contents



Adhering�to�the�concept�of�sustainable�development,�NIO�can�gradually�improve�the�ESG�management�so�as�to�create�more�value�for�the�stakeholders�through�the�establishment�of�an�effective�ESG�governance�structure,�

smooth�communication�with�stakeholders,�and�identification�of�major�issues.��

6.2��ESG�Management�
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NIO�has�integrated�ESG�management�into�daily�decision-making�and�operations�in�order�to�ensure�

sustainable�development�of�the�Company.�This�year,�we�expanded�the�functions�of�the�Nominating�and�

Corporate�Governance�Committee,�and�changed�its�name�to�Nominating�and�ESG�Committee�to�oversee�

and�manage�our�ESG�strategies,�policies,�and�performance,�and�report�to�the�Board�of�Directors�regarding�

the�ESG�progress�to�align�the�ESG�related�affairs�with�the�overall�strategy�of�the�Company.�We�have�also�

established�an�ESG�steering�team�under�the�Nominating�and�ESG�Committee�to�take�charge�of�the�

implementation�of�ESG�initiatives�and�projects,�and�lead�the�ESG�coordination�team�and�the�ESG�

responsible�personnel�in�relevant�departments�to�execute�ESG-related�specific�measures.�In�addition,��

we�have�formulated�the�Charter�of�the�Nominating�and�ESG�Committee�that�specifies�the�composition,�

discussion�rules,�roles�and�responsibilities,�authority,�etc.�of�the�Nominating�and�ESG�Committee,�providing�

guidelines�for�ESG�management�in�NIO.��

ESG�Governance�Structure�&�Responsibilities

Board�

ESG�Steering�Team

• �Take�charge�of�the�ESG�

�strategies,�achievements�

�and�relevant�performance�

�of�the�Company.

• Supervise�and�manage�the�Company’s�ESG�

strategies,�policies�and�performance;��

• Report�to�the�Board�of�Directors�and�align�the�ESG�

measures,�objectives,�strategies�and�indicators�with�

the�overall�strategy�of�the�Company;��

• Participate�in�the�overall�planning�of�ESG�development�and�

communicate�with�the�stakeholders�on�the�ESG-related�matters.�

• Identify�and�determine�ESG-related�risks�and�opportunities;��

• Lead�the�ESG�coordination�team�and�ESG�responsible�personnel�of�relevant�departments�to�

implement�specific�ESG�measures�and�projects;��

• Supervise�and�manage�ESG�related�risks�and�regularly�evaluate�the�Company’s�ESG�performance.�

Nominating�and�ESG�Committee�

• Under�the�leadership�of�the�ESG�steering�team,�execute�the�tasks�assigned�by�the�Nominating�and�ESG�Committee;�

• Regarding�specific�ESG�topics,�serve�as�cross-functional�groups�to�jointly�promote�the�implementation�of�

ESG�strategies�and�projects.�

ESG�coordination�team�and�ESG�responsible�personnel�in�relevant�departments:�
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• �Corporate�responsibilities�and�

�community�engagement�

• �Partnership�and�ecosystem�

• �Industry�collaboration

• �Green�grid

6.2.2�

Stakeholder�

Engagement�

NIO�gives�high�priority�to�the�communication�with�stakeholders�and�has�been�constantly�expanding�the�communication�channels.�Through�the�combination�of�online�and�offline�communication,�we�listen�to�and�respond�to�the�

feedback�and�demand�of�the�stakeholders�adequately,�help�them�deepen�their�understanding�of�the�Company’s�business�and�strategies,�and�efficiently�integrate�their�feedback�into�the�operations�and�planning�of�the�Company�to�

create�sound�performance�results�and�benefits�for�all�stakeholders�continuously.��

• �Multi-dimensional�feedback�channels�for�users�(NIO�App,�sales�and�service�network�of�

�NIO�and�NIO�Fellow,�etc.)��

• �Company’s�official�website�and�social�media�interaction��

• �User�satisfaction�surveys�

• �Offline�trade�fairs�and�test�drive�events��

• �NIO�user�activities�(user�experience�salons,�user�face-to-face�meetings,�NIO�Day,�NIO�Summer,�etc.)�

Topics�of�Concern

• �Business�development��
• �Product�and�technology�innovation�
• �Financial�results

• �Patent�and�IP�protection�

• �Data�security��

• �Privacy�protection��

• �Industry�collaboration

• �Product�quality�and�safety��

• �Joyful�user�experience��

• �Privacy�protection��

• �Charging�and�swapping�infrastructure��

• �Battery�recycling�

• �Talent�attractiveness�

• �Employee�health�and�safety��

• �Diversity,�Equity�and�Inclusion

• �Product�and�technology�innovation�

• �User�health�and�safety�

• �Carbon�neutrality��

• �Green�grid

• �Supply�chain�transparency��

• �Product�and�technology�innovation�

• �Charging�and�swapping�infrastructure�

• �Carbon�neutrality��

• �Resource�conservation�

• �User�health�and�safety��
• �Sustainable�product�design��
• �Corporate�governance�

• �Compliance�

• �User�health�and�safety��

• �Employee�health�and�safety��

• �Carbon�credits�and�subsidies

• �Corporate�responsibilities�and�community�engagement�

• �Partnership�and�ecosystem

• �Employee�rights�and�benefits�

• �Employee�training�and�development��

• �Corporate�culture�and�values

• �Charging�and�swapping�infrastructure�

• �Sustainable�product�design��

• �Partnership�and�ecosystem��

• �Corporate�responsibilities�and�

�community�engagement�

• �Hazardous�waste�and�chemicals�management�

• �Corporate�responsibilities�and�community�engagement

• �Stakeholder�engagement�
• �Compliance�

• �Hazardous�waste�and�

�chemicals�management�

• �Resource�conservation��

• �Air�quality��

• �Carbon�neutrality�

• �Air�quality��

• �Green�building��

• �Resource�conservation��

• �Biodiversity

• �Air�quality��

• �Biodiversity

z

Stakeholders�

Shareholders�and�
investors�

Government�and�
regulatory�authorities��

Users�

Media

Employees�

Partners�

Community

• �Investor�relations�email�and�
�hotline�for�investor�inquiries��

• �Shareholders’�meetings�

• �Internal�and�external�websites��

• �Mobile�office�systems�for�employees�

• �Inter-company�visits�and�exchanges�(online�and�offline)��

• �NIO�Partner�Conference

Communication�and�Feedback�Channels

• �Regular�reports�and�announcements��
• �Online�and�offline�meetings�with�investors�

• �Safety�and�security�incident�reporting�

• �Information�disclosure��

• �Supervisions�and�inspections�

• �Online�and�offline�training�activities��

• �Internal�office�systems��

• �Internal�communication�meetings�

• �Community�activities�for�public�welfare�

• �Community�projects�participation

• �On-site�visits��

• �Project�procurement��

• �Partner�training�

• �Press�conferences��

• �Media�exchanges��

• �Media�experiential�activities��
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NIO�has�identified�and�concluded�32�material�ESG�topics�related�to�the�sustainable�development�of�the�Company�according�to�the�GRI�Standards�through�analyzing�the�issues�that�have�an�important�impact�on�the�Company’s�

own�business�operations,�in�combination�with�the�important�issues�concerned�by�the�stakeholders.�At�the�same�time,�we�have�prioritized�the�topics�based�on�peer�benchmarking,�expert�consultation,�and�management�feedback,�

established�the�material�topic�matrix�and�applied�it�as�the�basis�to�present�the�ESG�performance�of�NIO�during�the�reporting�period�in�this�Report.��

6.2.3�

Materiality�

Assessment�

15

1

2

3

4

5

6

7

8

Product�and�
Technology�Innovation

Charging�&�Swapping�
Infrastructure

Battery�Recycling

Sustainable�
Product�Design�

Carbon�Credits�&�
Subsidies

Recycling�&�Upcycling

Renewable�&�
Sustainable�Materials

Stakeholder�Engagement

9 Carbon�Neutrality�

10 Green�Grid

11 Resource�Conservation

12
Hazardous�Waste�&�

Chemicals�Management

13 Air�Quality

14 Green�Buildings

Biodiversity

28 Corporate�Culture�&�
Values

29 Corporate�Governance

30 Compliance
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NIO�strictly�complies�with�applicable�laws�and�regulations�in�the�countries�and�regions�

where�we�conduct�business,�prohibits�any�form�of�commercial�bribery,�money�laundering,�

monopoly,�or�any�other�non-compliant�behaviors,�and�sticks�to�ethical�business�practices.�

In�addition,�we�have�adopted�multiple�measures�to�guarantee�the�Company’s�network�

and�information�security�and�developed�internal�rules�and�regulations�to�improve�the�

internal�and�external�intellectual�property�rights�protection�system,�continuously�

strengthen�the�Company’s�risk�management�capability,�and�protect�the�legitimate�rights�

and�interests�of�the�Company�and�the�stakeholders.��

6.3�High-Standard�Code�of�

������Business�Conduct
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6.3.1�

Business�

Ethics�
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1�“https://www.nio.com/policies/code-of-business-conduct-and-ethics”���
2�Employees�and�third-party�partners�may�report�via�“Privacy�&�Legal”�section�of�the�Company’s�official�website�(www.nio.com)

Business�ethics�is�the�foundation�for�healthy�business�development�and�the�key�to�promoting�corporate�reputation,�coordinating�

internal�and�external�relations�and�improving�management�efficiency.�NIO�conducts�annual�internal�audits�based�on�all�the�polices�

specified�in�the�Code�of�Business�Conduct�and�Ethics�to�verify�their�rationality�and�effectiveness.�We�have�also�published�the�Code�of�

Business�Conduct�and�Ethics1�on�the�Company’s�official�website�to�encourage�internal�and�external�stakeholders�to�abide�by�the�

business�ethics,�practice�NIO�values�and�jointly�create�a�working�environment�featuring�responsible�business�practices.�

Management�of�business�ethics

The�Board�of�Directors�directly�takes�charge�of�and�supervises�corporate�compliance�matters,�and�delegates�the�Audit�Committee�to�

manage�specific�corporate�compliance�matters�to�jointly�build�a�transparent�and�sound�business�ethics�management�system.�We�have�

formulated�and�implemented�a�series�of�internal�polices�and�rules�to�strictly�regulate�our�employees'�business�behaviors�and�activities�so�

as�to�avoid�favoritism�and�speculation�for�personal�gains.�

Integrity�whistleblowing�mechanism

NIO�has�established�a�comprehensive�integrity�whistleblowing�mechanism�and�established�the�Ethics�and�Compliance�Whistleblower�

Policy�and�Procedures.�We�provide�diverse�reporting�channels�to�our�employees,�users,�and�partners�to�ensure�all�stakeholders�can�

supervise�the�construction�of�NIO’s�commercial�ethics�through�hotline,�email,�and�online�reporting�channels.��

Once�receiving�a�complaint�or�report,�the�Ethics�and�Compliance�Committee�of�the�Company�will�conduct�a�thorough�evaluation�of�the�

incident�and�take�proper�actions.�If�a�vice�president�or�above�is�involved�in�the�compliant�or�report,�the�incident�shall�be�submitted�to�the�

Board�of�Directors�or�the�Audit�Committee�for�follow-up�actions.�In�addition,�we�promise�to�adhere�to�the�principle�of�confidentiality�and�

anti-retaliation,�fully�keep�the�personal�information�and�relevant�reporting�materials�of�the�whistleblower�confidential,�handle�any�form�

of�retaliation�according�to�law,�and�appoint�the�Ethics�and�Compliance�Committee�for�overall�supervision.�

Reporting�channels�

Open-door�discussion：Employees�are�encouraged�to�directly�raise�any�issues�to�their�direct�managers.�Any�third-party�partners�can�directly�

report�to�the�corresponding�business�managers,�the�Human�Resources�Department,�the�Legal�Department�or�the�Compliance�and�Risk�

Management�Department�of�the�Company.��

Online�intake：Employees�and�third-party�partners�may�make�whistleblowing�via�the�Company’s�official�website2�by�filling�out�the�web�intake�

form�(anonymous�reporting�acceptable).��

Email：Employees�and�third-party�partners�may�make�real-name�or�anonymous�whistleblowing�via�the�Company’s�public�email�at�

compliance@nio.com.��

Ethics�helpline：Employees�and�third-party�partners�may�also�anonymously�report�by�dialing�the�Company’s�toll-free�ethics�helpline�serviced�by�

independent�third�parties�fluent�in�the�local�languages�24�hours�a�day,�365�days�a�year.�
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Employee�training�

NIO�urges�every�employee�to�be�honest,�trustable�and�consistent�in�both�words�and�deeds.�Moreover,�we�also�

encourage�our�employees�to�raise�questions�and�acknowledge�mistakes�to�create�work�value�with�honesty�and�

pursue�a�joyful�life�with�integrity.�We�carry�out�integrity�training�for�all�employees,�including�senior�

management,�every�year,�and�implement�standardized�management�of�the�performance�of�their�duties.�

Through�the�combination�of�online�and�offline�training,�we�constantly�promote�the�laws�and�regulations�of�

integrity�and�internal�policies�and�rules�of�business�ethics�of�the�Company.��

During�the�reporting�period,�NIO�has�carried�out�55�offline�training�sessions�on�integrity�and�business�ethics�for�

5,383�employees�with�approximately�10,766�hours,�and�online�training�sessions�on�integrity�and�business�ethics�

for�14,474�employees�with�approximately�12,062�hours.��

55�
sessions

5,383�
employees

10,766�
hours

In�2021,�NIO�organized�face-to-face�training�for�all�the�employees.�During�the�training,�the�Company�

explained�the�compliance�requirements�and�penalties�for�violations�to�improve�the�employees’�

understanding�and�awareness�of�the�Code�of�Business�Conduct�and�Ethics�of�the�Company.�

Case:�Offline�compliance�training�

Offline�
training

During�the�reporting�period,�NIO�published�online�compliance�courses�on�the�internal�training�

platform,�including�10�video�courses�in�Chinese�and�English�and�comprehensive�business�compliance�

policies�concerning�anti-bribery,�anti-corruption,�information�security,�financial�integrity,�etc.,�and�

required�all�the�employees�to�complete�such�training�courses.�

Case:�Online�compliance�training�

14,474�
employees

12,062�
hours
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6.3.2�

Information�Security�

To�provide�solid�support�for�business�development,�NIO�has�established�a�comprehensive�information�security�management�system,�and�has�been�improving�the�

system�constantly�in�line�with�applicable�laws�and�regulations�in�the�countries�and�regions�where�we�conduct�business,�supporting�smooth�business�operations�of�

the�Company�and�protecting�the�security�of�user�information.�During�the�reporting�period,�there�was�no�major�information�security�incident.�

NIO�has�gathered�outstanding�engineers�from�all�over�the�world�to�empower�the�information�security�system�building�with�advanced�technologies.�During�the�

reporting�period,�the�Company�have�enhanced�various�information�security�capabilities�in�terms�of�cloud�security�protection,�host�protection,�application�security�

protection,�code�scanning,�and�anti-leakage�of�terminal�data,�etc.,�which�has�comprehensively�enhanced�the�Company’s�information�security�protection�system�to�

ensure�system�security�and�network�environment�security.��

In�order�to�build�a�secure�ecosystem�for�smart�EVs,�the�Company�has�put�in�place�an�in-depth�security�defense�system�covering�cloud,�pipe�and�terminal,�and�

developed�a�variety�of�security�products,�including�the�Public�Key�Infrastructure�(PKI)�system,�security�diagnostic�equipment,�data�security�system,�vehicle�intrusion�

detection�and�defense�system.�

Security�management�

NIO�has�set�up�an�information�security�working�group�led�by�the�Executive�Committee,�which�is�responsible�for�the�overall�information�security�planning�of�the�

Company.�In�accordance�with�ISO/IEC�27001:2013�Information�Security�Management�System,�NIO�has�set�up�its�own�overall�information�security�management�

system,�fully�defining�the�management�objectives,�organizational�duties,�framework�requirements�and�management�strategies�in�various�fields�of�information�

security,�and�also�set�up�information�security�requirements�and�process�checking�points�in�terms�of�personnel,�physical�environment,�access�control,�security�

incident,�partner�management,�and�product�development�lifecycle.��

NIO�actively�works�on�various�certifications�related�to�information�security�to�improve�its�overall�information�security�management.�As�of�the�end�of�the�reporting�

period,�NIO�had�passed�ISO�27001�Information�Security�Management�Certification�and�the�certification�of�UNECE�R155�Automotive�Cybersecurity�Management�

System.�Additionally,�our�critical�digital�systems�(including�NIO�App�and�Telematics�Services�Platform,�etc.)�have�achieved�Certification�for�Level�3�Protection�Under�

the�National�Classified�Protection�of�Information�System.�

Security�technologies�and�applications�
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Security�training�

To�improve�employees’�awareness�and�capabilities�of�information�security�protection,�NIO�has�established�a�standardized�training�system�and�diverse�training�

programs.�Meanwhile,�we�have�required�our�employees�to�regularly�complete�the�information�security�awareness�training�and�pass�the�relevant�test�during�

on-boarding�process�and�subsequent�work.�We�carried�out�information�security�awareness�training�for�all�the�employees�every�year,�phishing�email�test�and�

training�for�employees�of�specific�departments�every�quarter,�information�security�awareness�training�for�newly�joined�managers�every�two�months.�During�the�

reporting�period,�all�NIO�employees�have�participated�in�the�information�security�training.��

To�prevent�cybersecurity�incidents,�NIO�has�taken�multiple�proactive�measures�to�monitor�and�identify�cybersecurity�vulnerabilities.�We�have�published�the�Security�

Vulnerability�Reporting�Policy�on�the�Company’s�official�website,�set�up�the�security�emergency�response�platform�to�collect�NIO-related�network�security�

vulnerabilities�from�the�public�for�a�fee,�and�established�a�professional�security�penetration�test�team�for�actively�identifying�vulnerabilities.�In�addition,��

we�developed�a�complete�vulnerability�management�mechanism�and�process,�and�realized�the�full�lifecycle�management�of�vulnerability,�including�identification,�

confirmation,�grading,�and�remediation.��

To�improve�the�capabilities�of�disposal�of�and�response�to�emergency�incidents�and�protect�the�rights�and�interests�of�the�Company�and�users,�NIO�has�developed�

the�Information�Security�Incident�Processing�Procedure�and�relevant�mechanism�to�implement�the�whole-process�management�of�pre-incident�prevention,�

incident�processing,�and�post-incident�tracing.�

Security�vulnerability�and�incident�management�

Provide�online�information�security�awareness�training,�covering�the�concepts,�rules�and�regulations�and�internal�

requirements�of�information�security,�for�all�the�employees�to�deepen�their�understanding�of�the�information�security�

requirements�of�the�Company.�

Carry�out�diverse�forms�of�information�security�promotion�and�implementation�activities�for�all�the�employees,�such�

as�promotion�and�implementation�of�measures�against�phishing�emails�and�personal�information�protection�laws�

and�regulations,�image-text�posters�and�monthly�newsletters�of�information�security,�steadily�improving�all�the�

employees’�awareness�of�information�security.

Security�
awareness�
training

Promotion�
and�

implementation
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6.3.3�

Intellectual�Property�

Right�Protection��

NIO�attaches�great�importance�to�its�own�intellectual�property�management,�and�has�developed�the�Code�of�Business�Conduct�and�Ethics�and�other�policies�to�protect�its�R&D�innovations�and�legitimate�rights,�

while�avoiding�infringement�on�third�parties’�intellectual�property�rights.�We�have�enhanced�our�cooperation�with�peers�to�build�up�an�industry�environment�featured�by�orderly�competition.��

We�established�an�intellectual�property�team�responsible�for�managing�all�types�of�intellectual�property�rights�around�the�globe,�including�patents,�trademarks,�copyrights,�domain�names,�and�technical�secrets�of�

NIO�and�the�affiliated�companies,�and�handle�relevant�affairs�related�to�intellectual�property�rights,�including�the�creation,�protection,�operation,�enforcement,�dispute,�and�standardization.��

NIO�has�established�a�sophisticated�management�mechanism�of�intellectual�property�rights,�including�the�inventor�reward�policy,�patent�review�policy,�contract�approval�policy,�legal�document�archiving�policy,�

confidentiality�policy,�and�NIO�spokesperson�policy.�All�these�policies�and�processes�clearly�and�reasonably�define�the�responsibilities�of�intellectual�property�specialists�and�R&D�personnel.��

To�mitigate�intellectual�property�related�risks,�we�conduct�risk�assessment�in�advance,�take�a�series�of�risk�management�measures�against�the�patent�infringement�risks�for�our�self-developed�technologies�and�

our�partners’�technologies,�and�come�up�with�a�sophisticated�risk�control�mechanism�and�patent�emergency�plan.�We�have�set�up�the�infringement�risk�identification�mechanism�for�intellectual�property�rights,�

integrated�patent�management�into�the�development�process�of�products�and�projects,�and�collaborated�with�the�Supply�Chain�Development�Department,�R&D�Department,�and�Design�Department,�etc.�at�key�

points,�including�product�concept,�product�definition,�product�verification,�and�mass�production,�in�order�to�better�control�the�patent�infringement�risks�in�products.�Once�an�R&D�patent�risk�is�identified,�we�will�

take�immediate�measures,�such�as�terminating�the�use,�switching�the�partner,�or�design�around.�As�of�the�end�of�the�reporting�period,�NIO�has�committed�no�intellectual�property�related�violation.�
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��Requirements�and�Guidelines�

��Anti-Monopoly�Law�of�the�People’s�Republic�of�China�
��ISO�14067�Greenhouse�Gases�-Carbon�Footprint�of�Products�-��
��Requirements�and�Guidelines�for�Quantification�

��Anti-Unfair�Competition�Law�of�the�People’s�Republic�
��of�China�

��Technical�Specification�for�Life�Cycle�Carbon�Emission�Accounting�of�
��Passenger�Cars

��Cybersecurity�Law�of�the�People’s�Republic�of�China�
��Several�Provisions�on�the�Management�of�Automobile�Data�Security�
��(for�Trial�Implementation)�

��Patent�Law�of�the�People’s�Republic�of�China�

��Internal�Rules�

��Concept�on�the�Planning�of�the�Supporting�
��Park�for�the�New�Plant�

��Key�Inspection�Items�for�Store�Operation�

��Regional�Occupational�Health�Management�
��Guideline�

��Manual�for�Sales�and�Test�Drive

��Position-Based�Salary�Structure�Design� ��NIO’s�Battery�Full-Lifecycle�Management�

��Ethics�and�Compliance�Whistleblower�Policy�
��and�Procedures�

��Waste�Disposal�Management�
��Regulations�

��NIO�Information�Security�Policy� ��Waste�Scrap�Disposal�Process�

��Code�of�Data�Safety�Management�of�NIO� ��Hazardous�Waste�List�

��Code�of�Business�Conduct�and�Ethics�
��Specification�for�Organizational�Structure�
��Setting�and�Management�Channel�

��Security�Vulnerability�Reporting�Policy�
��Charter�of�the�Nominating�and�
��ESG�Committee

��NIO�Privacy�Policy�
��NIO�Personal�Information�Protection�
��Management�Policy�

��NIO�Information�Security�Incident�Processing�
��Procedure�

��Quality�Manual

��NIO�Response�Management�System�of�
��Personal�Information�Leakage�

��Management�Review�Procedures

��Product�Manual�of�NPDP�7.0� ��Internal�Audit�Management�Procedures

��Experience�Requirements�Management�
��Introduction�General�Principles�V2.0�

��NIO�Partner�Cooperation�Guide

��Product�Studio�2.0�|�High�Efficiency�

��Management�Process�of�Product�Purchase�
��Partners�

��Code�of�Conduct�for�NIO�Partners�

��Defective�Product�Management�

Appendix�2

List�of�Laws,�

Regulations�and�

Internal�Rules
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